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Executive Summary 
There is no other community of its size in the province of BC that has invested as much 
in cultural products and services as Whistler over the past 15 years. As a result of that 
investment, the community excels at hosting festivals & events, has significant 
experience in developing cultural programs, has high quality cultural facilities and well-
established cultural not-for-profit organizations. Whistler is a community that recognizes 
the value of arts, culture and heritage. Artists are attracted to Whistler because of its 
natural beauty, its lifestyle and the tourism-based economy that supports professional 
arts, culture and heritage activity. 
 
Recently, as Whistler began to explore opportunities related to cultural tourism, it became 
apparent that Whistler’s local culture must be nurtured and developed to enrich the 
quality of community life and to provide a foundation for cultural tourism. 
 
The focus of this document – Whistler’s Community Cultural Plan – is the development 
of community arts, culture and heritage, thereby creating experiences that are unique to 
Whistler and express the community’s core values. This plan outlines the steps to build 
cultural capacity within the community so that arts, culture and heritage contribute to an 
improved quality of life for residents. 
 
This plan focuses at a strategic level. It identifies issues and projects that should be 
addressed, and offers potential approaches. The recommendations provide strong 
direction without tying the community to a single solution. 
 
The potential approaches that follow each recommendation are meant to simply illustrate 
some options for how to implement the recommendations. They are based on suggestions 
provided by some stakeholders and on the experience and ideas of the consultants. They 
are not meant to be prescriptive. They are meant to illustrate some possibilities. 
 
The core of the Community Cultural Plan is a framework for decision making and 
priority setting which consists of a vision for cultural services under which four goals are 
laid down as a foundation. Then three strategic priorities and twelve strategies are 
provided for achieving the four goals. All were conceived in a workshop with local 
decision makers and leaders in the arts, culture and heritage field, and then fine-tuned 
with input from those leaders. They are summarized as follows in Figure A.  
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Figure A 

The Decision Making Framework 
 

Vision 
In 2023, Whistler is renowned for its healthy and creative community, and its significant 
arts, cultural and heritage (ACH) opportunities that have become a part of Whistler’s spirit 
and community life.  Whistler is creative, authentic, diverse, sustainable, accessible and 
affordable to both residents and visitors. 

Goals 

#1 #2 #3 #4 

The Whistler 
community has 
achieved a 
widespread 
understanding of 
and deep 
appreciation for the 
value of ACH to 
community health 
and individual well-
being.  

Whistler residents 
have developed a 
strong sense of 
identity, pride and 
belonging through 
participation in a wide 
range of cultural 
activities that reflect 
Whistler’s unique 
culture and heritage. 

Whistler has 
become widely 
recognized for its 
integrated policies 
and programs that 
encourage 
economic prosperity 
through cultural 
initiatives and 
creative industries. 

Whistler has 
become a vital and 
vibrant cultural 
tourism destination, 
attracting visitors 
from around the 
world. 

 

Strategic Priorities 

Enhance Cultural Vitality 

 

Capitalize on what we 
already have 

Expand Cultural 
Capacity 

Cultivate growth of 
creative activity 

Elevate Awareness of and 
Participation in Cultural 

Activities 

Connect people to their 
community 

Strategies 
1. Invest in local groups and 

artists for the development 
and delivery of expanded 
ACH services & events. 

5. Develop a long-term 
plan for investment in 
cultural initiatives and 
creative industries. 

9. Showcase local artists and 
heritage. 

2. Integrate Whistler’s unique 
character into ACH 
programs, offerings, 
events, facilities and 
spaces. 

6. Develop policies and 
practices to encourage 
creative industries. 

10. Coordinate and cross-
promote ACH programs, 
offerings, events, facilities, 
and spaces. 

3. Maximize cultural 
functionality, accessibility 
and potential of all existing 
facilities and spaces. 

7. Attract, support, and 
leverage new cultural 
facilities and programs. 

11. Broaden local 
opportunities for individual 
citizens and families 
through ACH. 

4. Encourage the revitalization 
and renewal of local First 
Nations cultural practices 
and traditions. 

8. Facilitate the 
development and 
delivery of arts 
education for all ages 
and levels of artistry. 

12. Communicate the benefits 
of ACH throughout the 
community. 
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Recommendations & Timelines 

 
a) From the four goals, three strategic priorities and twelve strategies thirty-one 

recommendations were developed as a result of further local consultation. The 
recommendations are summarized in Figure B, with proposed timelines and 
estimated operating and capital cost implications. 
 

b) The recommendations will take the community forward over the next decade, moving 
toward the vision, achieving the four goals, three strategic priorities and all twelve 
strategies. 
 

c) Most of the recommendations will have a positive impact on cultural tourism 
allowing Resort Municipality Initiative (RMI) funding to be used thereby resulting in 
little impact on the local tax base.    

 
d) The primary focus of the recommendations is on strengthening services, programs 

and facilities, many of which already exist.  While these initiatives require 
reassignment of effort and a modest increase in resources, they collectively do not 
require significantly higher than current levels of investment in the short term. 

 
e) Recommendations relating to new cultural facilities and infrastructure are not the 

primary emphasis of the plan or its highest priorities. Long-term facility plans are the 
result of, not a precondition for, building cultural capacity. 

 
f) Planning for the implementation of recommendations should begin immediately, if 

the proposed completion date of ten years is expected. This will be challenging given 
that arts, culture and heritage must be considered within many other municipal 
priorities. 
 

g) The recommended implementation timelines of short, medium and long were 
developed using the following criteria: 

 Short-term recommendations are considered to have the highest cost/benefit, 
high priority and few barriers to initiation (e.g. increase opportunities for 
community artists to sell, exhibit or perform); 

 Medium-term requires lead-time for planning and securing funding, may be 
implemented incrementally, and are a higher priority than long-term (e.g. 
archival storage, arts incubator, cultural precincts); 

 Long-term may combine several short to long-term recommendations over a 
period of time (e.g. Millennium Place), or require significant lead-time for 
planning and securing funding (e.g. new Museum and Archives). In most 
cases, long-term means lower priority because a facility or program already 
exists and provides services, albeit restricted, to the community (e.g. new 
Museum, new Community Art Gallery).  
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Key to Figure B 

 
Time Line There are 3 periods of time in which each of the recommendations 

can be implemented: 
 Short term (1 -3 years) 
 Medium term (4 – 7 years) 
 Long term (8 – 10 years) 

Operating Cost 
Implications 

Annual cost of addressing the recommendations; and in some cases 
there is none. There are 3 levels: 
 Minimal (Less than $50,000) 
 Moderate ($50,000 to $200,000) 
 Major (Greater than $200,000) 

Capital Cost 
Implications 

Estimate of one-time capital costs (in 2013 dollars) of improving an 
existing facility or building a new facility.  There are 4 levels: 
 Minimal (Less than $200,000) 
 Moderate ($200,000 - $1 million) 
 Major ($1 million - $5 million) 
 Referendum (Greater than $5 million) 

 
 
Priorities 
 
a) One of the key recommendations in this report is that the community retains a cultural 

staff resource or a contractor to coordinate the implementation of recommendations 
from both this plan and the Cultural Tourism Development Strategy (CTDS). 

 There is no clearly defined responsibility for the implementation of the 
recommendations in the CTDS.  

 Action by a committee of staff from community organizations, all with other 
full-time commitments, is ineffective. 

 There are differing roles for different “players” in the arts, cultural and 
heritage field, and coordination is required.   

 
b) Regardless of whether dedicated cultural staff are engaged, the first step is to host a 

workshop of all the major players at which various priorities would be established for 
each agency to address over the next twelve months. Such a coordinating/priority 
setting/reporting workshop could then be held each year with priorities reviewed and 
assignments/commitments revisited. 
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Figure B 
Summary of the Cultural Plan Recommendations 

 
No. Recommendation Timeline Operating 

Implications
Capital 

Implications 
Potential 

Approaches

  

Category  - Artists and Cultural Organizations

 1 Incorporate community engagement into 
public arts, cultural and heritage activities 

Short  
Term 

Minimal None  p. 60 

 2 Provide arts education and skills training for 
students, community members, emerging 
and established artists 

Short 
Term 

Minimal None  p. 62 

 3 Develop the capacity of artists and cultural 
organizations through mentorships 

Short 
Term 

Minimal None  p. 64 

 4 Provide opportunities to local emerging 
artists to develop and showcase their craft  

Short 
Term 

Minimal None  p. 65 

 5 Ensure that local artists have opportunities to 
generate income from their work 

Short 
Term 

Minimal – 
Moderate 

None  p. 67 

 6 Develop common goals and strategies to 
increase visits and sales between the private 
and public stakeholders in arts, culture and 
heritage sector  

Short 
Term 

Minimal None  p. 68 

 7 Create a program in support of self-guided 
tours of artists’ home-based studios 

Short 
Term 

Minimal None  p. 69 

 8 Develop a process for enhancing financial 
support to cultural not-for-profit 
organizations that is commensurate with their 
level of service and benefit to the community

Short 
Term 

Minimal – 
Moderate 

None  p. 73 

 9 Ensure that arts, cultural and heritage 
organizations operated primarily by 
volunteers have the resources to maintain 
their activities and events 

Short 
Term 

Minimal None  p. 75 

Category – Facilities and Spaces 

 10 Create archival storage that ensures the safe 
storage, preservation and community use of 
historical artifacts 

Medium 
Term 

Minimal Moderate  p. 77 

 11 Highlight stories of Whistler’s heritage 
throughout the Village via decentralized 
heritage displays 

Medium 
Term 

Minimal Moderate  p. 79 

 12 Develop a new interactive Whistler Museum 
as part of a larger project that includes 
archival storage and other synergistic services

Long 
Term 

Major Referendum  p. 81 

 13 Work collaboratively with the Audain Art 
Museum to develop a strategy to optimize  
the benefits of the new Audain Art Museum 
to the community 

Short 
Term 

Minimal None  p. 83 

 14 Create a more visible community art gallery 
featuring Sea to Sky artists  

Medium 
Long 

Moderate Moderate  p. 83 
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No. Recommendation Timeline Operating 
Implications

Capital 
Implications 

Potential 
Approaches

  

 15 Implement the infrastructure 
recommendations in the ‘Vision and 
Programming Plan for Millennium Place” 
over the next 10 years 

Long 
Term 

Minimal Major  p. 86 

 16 Provide capital funding to upgrade the 
Rainbow Theatre to a standard comparable 
with the rest of the Conference Centre 

Short 
Term 

Minimal Moderate  p. 88 

 17 Create an arts incubator focusing on 
interdisciplinary, innovative projects 
developed and presented in Whistler 

Medium 
Term 

Moderate Minimal to 
Moderate 

 p. 90 

 18 Increase access to a local pottery studio as 
need evolves 

Short 
Term 

Minimal None  p. 91 

 19 Create an inventory and identify capacity of 
public facilities used for cultural purposes, 
accompanied by a program for lifecycle 
maintenance  

Short 
Term 

Minimal Variable  p. 93 

 20 Develop a program of artist residencies and 
live/work studios 

Medium 
Term 

Minimal Moderate  p. 95 

Category – Coordination, Communication and Promotion 

 21 Create regular communication both within 
the ACH sector and with the broader 
community to heighten collaboration  and 
increase public participation 

Short 
Term 

Minimal None  p. 97 

 22 Ensure that arts and heritage are 
incorporated into ongoing marketing of the 
resort 

Short 
Term 

Minimal Moderate  p. 99 

Category – Heritage and Diversity 

  23 Develop a heritage plan that includes a 
heritage inventory, priorities for 
preservation, and heritage interpretation 

Medium 
Term 

Minimal Moderate  p. 101 

 24 Create diverse collaborations in arts, culture 
and heritage to be inclusive of the entire 
community, including visitors 

Short 
Term 

Minimal None p. 102 

Category – Cultural Precincts 

 25 Encourage unique cultural precincts with 
vehicle and pedestrian connections 

Medium 
Term 

Minimal Moderate  p. 104 

Category - Festivals, Events and Programs 

 26 Increase opportunities to employ local 
artists in commercial and community events 
and programming 

Short 
Term 

Minimal None  p. 106 

 27 Enhance the application of the public art 
program to improve way-finding and to 
highlight cultural facilities and precincts 
 
 
 

 

Medium 
Term 

Minimal Minimal  p. 108 
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No. Recommendation Timeline Operating 
Implications

Capital 
Implications 

Potential 
Approaches

  

Category - Implementation Policies and Administration 

 28 Revise existing Whistler by-laws that 
prohibit home-based business and signs in 
residential areas to support the sale of art 
through artists’ home-based studios 

Short 
Term 

Minimal None  p. 110 

 29 Provide incentives to build the capacity of 
the Whistler’s arts, culture and heritage 

Short 
Term 

Minimal None  p. 112 

 30 Explore differential pricing strategies and 
municipal incentive programs to address 
affordability issues 

Medium 
Term 

Minimal None  p. 114 

 31 Create a position of Cultural Development 
Specialist to implement the 
recommendations in the Cultural Tourism 
Development Strategy and the Community 
Cultural Plan to create a place-based cultural 
economy 

Short 
Term 

Moderate None  p. 116 

 
Proposed Roles 
 
A Community Cultural Plan is meant to inspire community action and leadership. The 
vision and goals identified in this document will be achieved only through a rigorous, 
vigorous, collaborative and highly-coordinated effort by the entire community. 
 
However, at the outset, it is the responsibility of key stakeholders to lead, inform, educate 
and inspire the community to embrace and contribute to the arts, culture and heritage as 
an integral component of a healthy community and a healthy economy.  
 
In Whistler, those stakeholders include but are not limited to: 

 Resort Municipality of Whistler 
 Whistler Arts Council 
 Whistler Museum and Archives Society  
 Tourism Whistler  
 The Alliance for Cultural Tourism  
 Squamish Lil’wat Cultural Centre 
 Whistler Chamber of Commerce 
 Local artists, artisans, performers and other arts &culture organizations.  

 
To paraphrase and build upon one of the key recommendations in the Cultural Tourism 
Development Strategy: ultimately, it is Whistler’s artists, artisans, curators, musicians, 
writers, actors, directors, filmmakers, and other cultural producers – working closely with 
the major organizations and other stakeholders – who will create Whistler’s cultural 
landscape, products and programs that will play a vital role in creating a healthy 
community and a healthy economy for Whistler.  
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1.0 Introduction  
 
In the long ago, in the time of our ancestors, the water rose up…rose up until it covered 
Grouse Mountain.  The people in their canoes rose up and as they steered through the 
cedar trees they made a big cedar rope and tied it around the top of Mount Garibaldi.  
Remnants of this rope can be found at the top of the peak today. 
Excerpt of a story by August Jack, 1867-1967 
 
 The Whistler Arts Council commissioned the Community Cultural Plan with support 
from the Resort Municipality of Whistler.  Professional Environmental Recreation 
Consultants Ltd. (PERC) was retained to prepare the report with direction from a Steering 
Committee on behalf of the community.   
 
Work on the Community Cultural Plan began in September 2012 with completion in July 
2013.  PERC used the methodology described in Chapter 2 and prepared a draft report for 
review by the Steering Committee before finalizing the Community Cultural Plan. 
 
The Community Cultural Plan provides “a blueprint for cultural development over the 
next decade. It builds upon the vision and descriptions of success for arts, culture and 
heritage, outlined in Whistler2020, Whistler’s comprehensive sustainability plan. This 
Cultural Plan also aligns with Whistler’s Cultural Tourism Development Strategy”.  
Source:  Expression of Interest to Undertake a Community Cultural Plan, 2012 
 
Considerable cultural planning has occurred in Whistler.  Figure 1 illustrates the 
significant steps over the past 40 years. 
 

Figure 1: Changes in Whistler Arts Culture and Heritage 
1982 – 2012 

 
 

Year 
 

 
Growth in Whistler Arts Culture and Heritage 

 
  

1982 Whistler Arts Council (WAC) established  

1985 Whistler Public Library Association was formed 

1985 Whistler Conference Centre and Rainbow Theatre opened 

1986 Founding of the Whistler Museum & Archives 

1988 Whistler Centre for Business & the Arts established 

1992 Whistler Children’s Chorus established 

1996 Public Art Program established 

2001 Whistler Film Festival established 

2001 Whistler Arts Plan 

2001 Opening of Maurice Young Millennium Place operated by MYMPS 

2004 Introduction of provincial Resort Municipality Incentive funding (RMI) 
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Year 

 

 
Growth in Whistler Arts Culture and Heritage 

 
  

2004 Public Art program approved by Council 

2005 Arts, culture and heritage strategy included in Whistler2020 

2005 Construction of art room at Whistler Secondary School 

2006 Creation of WAC Arts & Culture Legacy Fund with Community Foundation of 
Whistler 

2007 Museum Master Plan Report 

2008 New Whistler Public Library opened 

2008 Opening of Squamish Lil’wat Cultural Centre 

2009 Role of WAC expanded to operate Millennium Place after 2010 Winter Games 

2009 Opening of Squamish Lil’wat Cultural Centre 

2009 Recipient of federal Cultural Capitals of Canada designation $500,000 

2009 Founding of The Point Artist-Run Centre Society 

2010 2010 Olympic & Paralympic Winter Games 

2010 Whistler Olympic Plaza opened 

2010 Cultural Tourism Development Strategy 

2012 Launch of Festivals, Events & Animation Program (FE&A) with RMI funds 

2012 Memorandum of Agreement with the Audain Foundation to build the Audain Art 
Museum 

 
 
 
1.1 Whistler 2020 
The Community Cultural Plan builds upon ‘Whistler 2020’, Whistler’s comprehensive 
sustainability vision: 

 “Whistler will be the premier mountain resort – as we move to 
sustainability” 
Source: Whistler2020, 2005 

 
Arts, culture and heritage address all five key priority areas in Whistler2020: 

 Enriching community life; 

 Enhancing the resort experience; 

 Ensuring economic viability; 

 Protecting the environment; and 

 Partnering for success. 
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Cultural policies, programs and facilities are already a strong feature in Whistler, which 
has a reputation for quality facilities, strong partnerships, signature events, and a unique 
community for local residents, second-home owners, seasonal residents and tourists.  The 
Community Cultural Plan is an opportunity to enhance and expedite the evolution of 
cultural services and amenities in Whistler in a manner that is consistent with its progress 
toward realizing the vision of Whistler2020. 
 
1.2 Cultural Tourism Development Strategy 
The recommendation to undertake a Community Cultural Plan was identified in the 
Whistler Cultural Tourism Development Strategy (CTDS) completed in 2010.  The 
purpose of the CTDS was to provide cultural strategies to diversify and strengthen the 
tourist economy and to create ‘place-based’ cultural tourism.   
 
The CTDS distinguished between ‘attraction-based’ and ‘place-based’ tourism with the 
latter being, 
 

 “ … where the heart of the visitor experience is encountering the destination as a 
whole – its history and heritage, its stories, its people, its landscape, its 
townscape, its culture.  It is discovering what makes the community distinctive, 
authentic and memorable.  It is the experience of ‘place’.” 
 Source: A Tapestry of Place: Whistler’s Cultural Tourism Development Strategy, 2010 

 
The Community Cultural Plan was recommended to address the development of the 
‘place’:  

“Place-based cultural tourism requires that Whistler’s local culture be nurtured 
and developed. Ultimately, it is Whistler’s artists, artisans, curators, musicians, 
writers, actors, directors, filmmakers, and other cultural producers who will create 
the Whistler specific content that a place-based initiative needs.” 

 
Accordingly, Recommendation Two of the CTDS advises that a community 
cultural planning process be initiated to assess the infrastructure needs of the (Arts 
Culture and Heritage) sector; to formalize municipal policies, practices and 
programs that nurture cultural development; and to proactively build the capacity 
of Whistler’s arts, culture and heritage sector.” 
Source: A Tapestry of Place; Whistler’s Cultural Tourism Development Strategy, 2010 

 
1.3 Official Community Plan 
Required as part of the Local Government Act, an Official Community Plan (OCP) is a 
statement of objectives and policies to guide decisions on planning and land use 
management.  Whistler’s OCP will guide its development in support of the Whistler2020 
vision. 
 
Whistler has been updating its OCP with a review of policies and consultation with 
community stakeholders.  The final OCP may be adopted during the development of the 
Community Cultural Plan.  For the purposes of this Plan, the draft OCP policies are 
assumed to be final and a guide for the Community Cultural Plan recommendations. 
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The key themes of the OCP are: 

 Work together within a limited growth context; 

 Define, protect and enhance the Whistler experience; 

 Implement Whistler2020; 

 Increase opportunities for accessibility, inclusion and aging in place; 

 Expand Whistler’s reputation for responsible tourism; and 

 Promote economic diversification compatible with Whistler’s tourism 
economy. 

 
1.4 Council Action Plan 
In February 2012, Whistler Municipal Council in its three-year priority statement 
identified five areas and twenty-six deliverables in the Council Action Plan for 2012-14, 
including a Community Cultural Plan.   The Cultural Plan was funded through the Resort 
Municipality Initiative (RMI) and managed by the Whistler Arts Council and a Steering 
Committee. 
 
 
 
 
 



 

 

 

2.0  Context for the Community Cultural Plan
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2.0 Context for the Community Cultural Plan 
 
"Art isn't just about making pots... It's how you live."  - Vincent Massey, Whistler artist 
 
Whistler is one of three resort municipalities in BC that operate somewhat differently 
from other municipalities.  The health of the resort municipality’s economy rests almost 
completely on tourism.  As a primarily one-industry (i.e. tourism) town, it is in the 
interest of both the public and private sectors to ensure that tourism thrives. Where other 
BC municipalities can encourage and support the private sector through planning and 
taxation incentives or location of nearby public amenities, a resort municipality has an 
additional tool of being able to invest directly with the private sector.  This makes the 
distinction between and the roles of the private sector and public sector more complex 
than in most BC communities.   
 
A broader philosophical look may be instructive. 
 
Robert L. Hilbroner makes the case that all democracies are market economies and all 

market economies are democracies. The two 
realms exist in harmony, with the private sector 
creating wealth and distributing it within the 
laws of supply and demand.  The public sector 
then redistributes it using a tax system to ensure 
that the public interest is protected.  The 
distinction is that the private sector is demand 
driven while the public sector is needs driven 
(see text box).   
Source:  CBC Massey Lectures, 1995 – The Future 
of Capitalism, Robert L. Hilbroner 
 
In applying Hilbroner’s argument to the arts, 
culture and heritage sector in general, the degree 
to which arts, culture and heritage meets 
identified community needs is the degree to 
which it should be funded.  The distinction in 

Whistler is that the municipality funds arts, culture and heritage primarily to increase the 
year-round tourism capacity and secondly to meet community needs.   
 
2.1 Alignment with Existing Community Plans 
This project builds on, and is consistent with other cultural planning efforts that have 
been completed in the community over the past fifteen years.  Figure 2 lists some of the 
key documents that underpin this report.  A full summary of background documents is 
listed in Appendix A. 
 

 
 
 

Private Sector  Public Sector 

Demand driven Needs driven 

Focus on direct 
benefits to users 
of service 

Focus on indirect 
benefits to all citizens 
(i.e. public good) 

Measures costs 
and benefits in 
dollars 

Measures costs and 
benefits in dollars 
and in units of public 
good 

Shareholders 
elect a Board of 
Directors to 
protect their 
interests 

Citizens elect a 
Council to protect 
their interests 
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Figure 2 
Key Cultural Planning Reports 

 
Report Year of 

Publication
What It Provides 

   

Draft Official Community 
Plan 

2013 Strategies for regulating and implementing 
shared community directions. Guides 
development to meet anticipated needs. 

2012-2014 Council Action 
Plan 

2012 Deliverables that Council has committed to in 
its 3-year term. 

A Tapestry of Place: 
Whistler’s Cultural Tourism 
Development Strategy 

2010 A high-level justification for development of 
place-based cultural tourism to support the local 
Whistler economy. 

 Whistler 2020: Arts Cultural  
and Heritage Strategy 

2005  A long-term sustainable strategy for Whistler’s 
development, and indicators of success for each 
sector, including the ACH sector. 

 Whistler Arts Plan 2001  Direction on how to develop cultural resources 
and resolve cultural issues for the arts, culture 
and heritage sector. 

 
 
The consultants found little clarity and understanding in the community between the 
purpose of the Community Cultural Plan and the Cultural Tourism Development 
Strategy.  Therefore, at the outset, it is important to clarify the differences between the 
two. That distinction is summarized in Figure 3. 

 
Figure 3 

Distinguishing the Two Reports 
 
	 The	Cultural	Tourism	

Development	Strategy	
The	Community	Cultural	Plan

	 	

Which	communities	
need	one?	

Communities	like	Whistler	that	
wish	to	develop	place‐based	
cultural	tourism	

All	communities	

What	is	it?	 High‐level	direction,	strategy	
and	justification	for	action	to	
increase	visits	to	Whistler	for	
arts,	culture	and	heritage	

High‐level	direction,	strategies	
and	priorities	for	action	to	
support	community	arts,	culture	
and	heritage	development	

What	does	it	
provide?	

Clarity	on	the	need	for	
authentic	local	cultural	
product	to	drive	tourism	

Recommendations	on	how	to	
develop	local	cultural	capacity	

What	is	the	focus?	 The	local	cultural	tourism	
economy	

The	community	and	its	cultural	
capacity	
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	 The	Cultural	Tourism	
Development	Strategy	

The	Community	Cultural	Plan

	 	

What	are	the	
deliverables?	

A	long	term,	high‐level	
strategy	

Goals,	strategies	and	
recommendations	on	most	
effective	and	efficient	use	of	local	
fiscal,	physical	and	human	
resources	

Who	Benefits	
Directly?	

Everyone	who	participates	in	
and	benefits	from	a	healthy	
local	economy	

Arts,	culture	&	heritage	
participants,	artists,	artisans,	
groups	and	administrators	

Who	Benefits	
Indirectly?	

Everyone	in	the	community	&	
visitors	

Everyone	in	the	community	&	
visitors	

How	is	Success	
Measured?	

Local	tourism	spending
Job	growth	in	cultural	
industries	
	
Interconnections	between	arts	
and	business	

Individual	and	community	
identity,	pride	and	sense	of	
belonging	
	
Better	communication	and	
coordination	within	the	arts,	
culture	and	heritage	sector	and	
to	the	community	and	visitors;		
Employment	opportunities	for	
artists	in	the	arts,	culture	and	
heritage	industries;	
Increased	capacity	to	deliver	
cultural	services.	

 
 
2.2 Definition of Success 
A successful Community Cultural Plan for Whistler will: 

 Ensure it is anchored in the vision and descriptions of success for arts, culture, 
and heritage articulated within Whistler2020 and other existing municipal 
documents; 

 Listen to the community and provide multiple opportunities for community 
involvement; 

 Review and analyze promising cultural policies and practices in Whistler and 
other communities in BC and Canada; 

 Assess the cultural assets in Whistler including infrastructure, organization 
and finance; 

 Recommend strategies to nurture and develop the local cultural community 
and build capacity through governance, coordination, and communication; 

 Recommend priorities for municipal financing of community arts, culture and 
heritage;  

 Recommend strategies to nurture community engagement with the arts. 
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The adoption of the Whistler Community Cultural Plan by Council is only one step in 
advancing community culture.  The implementation of the Plan requires realistic and 
consistent strategies, and commitment to an ongoing process.   



 

 
 

3.0  Methodology
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3.0 Methodology 
 
“Often, people exclaim they “don’t know anything about art”.  However, I find the 
opposite to be true. Deeply insightful comments I hear, prove that’s not the case. 
Everyone who approaches a painting comes with a unique vision, intuition and 
experience. I enjoy seeing the instinctive and emotional response people have when they 
react to art.” Exhibiting Whistler artist, Derrick Higgins 
 
The methodology proposed by the consultants and accepted by the client was a process 
that included background research and an extensive community consultation.  Data 
collection was augmented by research into trends and promising practices.  Information 
was analyzed, issues were identified, and recommendations were developed around each 
issue.  Finally, an implementation plan was prepared.  Some of the most important steps 
in the process are summarized as follows. 
 
3.1 Background Research 
Background information was compiled and forms a basis on which to build the Cultural 
Plan. This information, collected from a variety of sources, includes: 

 Budget information from the RMOW and from the WAC for the past five 
years which shows some of the spending on arts, culture and heritage services; 

 Background studies and planning reports on arts, culture and heritage services; 

 Inventories of spaces used for arts, culture and heritage services and groups 
using those spaces. 

 Trends and promising arts, cultural and heritage practices. 

·  
3.2 Community Consultation 
Over 525 members of the Whistler community participated in the development of the 
Community Cultural Plan through a number of interactive communication strategies 
including: 

 Stakeholder Interviews 
Meetings with 48 individuals and groups who are involved with arts, culture 
and heritage services in Whistler.  Input was gathered on local needs and 
issues.  The list of such interviews is included in Appendix B.  

 Focus Groups 
Eight groups or 50 individuals including artists and community group 
representatives (listed in Appendix B) including: 

 Alliance for Cultural Tourism 
 Seniors
 Visual Arts
 Events/Festivals
 Performing Arts
 Literary Arts
 Theatre
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 Small business (Chamber of Commerce)
Summaries of the focus groups with the artists are in Appendices C-G. 

 

 Cultural Priorities Workshop 
The community was invited to participate in this workshop to review the 
cultural priorities that had been developed during the stakeholder and focus 
group meetings.  A total of 35 people attended. 

 Community Survey 
An on-line survey was created targeting Whistler residents, second-home 
owners, seasonal residents, Sea-to-Sky residents and tourists.  A target was set 
of 400 responses from the community during the ten weeks it was live.  
Altogether, 371 people responded to the survey.  An analysis of the survey 
results is included in Chapter Five. 
 
The Whistler Arts Council developed a sophisticated communication strategy, 
“say-something about arts and culture” to promote the survey and awareness 
of the Community Cultural Plan. 
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3.3 Framework Setting Workshop 
Key municipal and community decision-makers and representatives of the arts, culture 
and heritage fields were invited to a workshop to develop the foundation for the Cultural 
Plan. This foundation included a vision, goals, strategies, and an understanding of 
fundamental differences in how decisions are made differently in the public sector from 
the private and not-for-profit sectors.   Over twenty people attended the workshop to help 
create the foundation from which the Community Cultural Plan was built.  The draft 
foundation was reviewed by the participants, amended and is included in Chapter Eight. 
 
3.4 Issue Identification 
The consultants initially identified 24 issues and possible directions.  Following a review 
by the Steering Committee, 28 issues were identified with recommendations to respond to 
each. The issues, and the corresponding recommendations are included in Chapter Nine. 
 
3.5 Draft Report 
The draft report synthesized the information and work on the project and provided a set 
of recommendations that form the basis of the Cultural Plan. The draft report was then 
reviewed internally by staff and the Steering Committee, and then externally by the 
community and stakeholder groups.  All input on the draft report was then considered 
before a final report was prepared. 
 
3.6 Final Report 
Once the comments on the draft report were considered, the consultants made the 
appropriate improvements to the draft, finalize the report, and submitted it to the Steering 
Committee, the Whistler Arts Council Board, and the RMOW. 
 
 
 





 

 
 

4.0  Community and Cultural Profile



 

12 | P a g e  

4.0. Community and Cultural Profile 
 
Life is not about waiting for the storm to pass – it’s about learning to dance in the rain. 
Dance Whistler 
 
Some information about Whistler can help to provide a snapshot of the community.  In 
cases where the 2011 census data is not yet available, information from earlier years was 
used. 
 
4.1 Community Profile 

 The permanent population of Whistler is approximately 10,000 residents.  For 
comparative purposes, two BC communities with the same permanent 
populations are Nelson and Trail. 
Source:  2011 Census Data, Statistics Canada 

 

 Whistler’s resident population more than doubles when the second-home 
owners (approx. 11,500) and seasonal residents (approx. 2,500) are included. 
Source: 
http://www.whistler2020.ca/whistler/site/genericPage.acds?instanceid=2036962&con
text=1930511 

 

 Over two million people visit Whistler annually.  The average number of 
visitors in the resort per day in winter 2011/12 was 14,640 (ranging from a 
low of 5,766 in November to a high of 18,306 in February). The average 
number of visitors in the resort per day in summer 2012 was 14,252 (ranging 
from a low of 7,250 in October to a high of 23,380 in August). 
Source: Tourism Whistler 

 It’s a youthful community with almost 65% of the permanent residents 
between 20 and 50 years of age and 16% of the population less than 19 years.  
Source:  2011 Census Data, Statistics Canada  

 The current population of Whistler seniors is the first ever to live in the 
community, with over 900 residents (almost 10%) over the age of 60 years.  
Although Whistler has the lowest percentage of residents over 65 (5%) in the 
country, the population of the community is aging.  
Source:  2011 Census Data, Statistic Canada 

 
Language 

 Whistler residents speak primarily English. Only 12% of Whistler’s 
population grew up speaking a mother tongue other than English, compared to 
the BC average of 30%. The three most common non-English mother tongues 
are Japanese, Tagalog, and German. 
Source: 2011 Census Data, Statistics Canada 
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Education 

 The adult population of Whistler is well educated. 55% have a college 
diploma or university degree. 
Source:  2006 Census Data, Statistics Canada 

 

 Enrollment at Whistler’s 3 public schools has remained relatively constant 
with approx. 900 students. 
Source:  
http://www.whistler2020.ca/whistler/site/genericPage.acds?instanceid=2985334&con
text=2985223 

 
Income 

 The median household income in Whistler was $78,000 in 2005, compared 
with $65,500 median income for all Canadians. 
Source: 2005 Census Data, Statistics Canada 

 

 For individuals, the average income for Whistler residents was $40,700, 
slightly higher than the provincial average of $39, 800. (2009) 
Source:  BC Stats: Taxation Income 

 
Housing 

 Average residential property values have remained relatively constant over the 
past 4 years, with the 2012 value being $1.2 million.   
Source:   BC Ministry of Community, Sport and Cultural Development 

 

4.2 Cultural Profile 
Much of what is happening in arts, culture and heritage in Whistler is working well.  For 
a community with a relatively small permanent population, there is a vital artistic 
community and a well-developed cultural infrastructure.  Arts, culture and heritage have 
advanced significantly over the past ten years, and are currently appreciated and 
supported by the municipality and many local organizations as a “cornerstone of the 
resort community's health, vitality and economic prosperity.”  (Whistler 2020)  The most 
recent illustration of this progress is the agreement between the Municipality and Michael 
Audain to build the Audain Art Museum.   

4.2.1 Artists 
The natural beauty of Whistler and the cultural tourism opportunities make the 
community very appealing to artists. Although smaller communities, like Whistler, are 
more likely to attract artists whose work is solitary e.g. painters, and writers, there is 
sufficient demand for arts, culture and heritage in Whistler for artists from every artistic 
genre. 
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Some earn the majority of their living from their art, others earn a portion of their living 
and work at other jobs to supplement their income and still others practice their art 
without generating any revenue from it. 
 
The Whistler Arts Council created an artists’ directory for the 2010 Olympic Games.  At 
that time, there were over 500 Whistler artists signed on to the directory.  The directory is 
currently in need of updating but the message is clear – that a significant number of 
artists live and work in Whistler and the surrounding area. 

4.2.2 Arts, Culture and Heritage Organizations 
The variety of arts, culture, and heritage organizations in Whistler is shown in Figure 4.  
Most of these organizations have existed since the last cultural inventory was completed 
in 2006.  The Whistler Arts Council is the oldest arts organization, being formed in 1982.  
Three of these cultural organizations are new in the community:  The Point Artist-Run 
Centre Society, the Audain Foundation and Little Bear Productions.   
 
Organizations that ceased operating in the period between 2006 and 2012 are: 

 Maurice Young Millennium Place Society (Whistler Arts Council assumed 
operations of Millennium Place in 2010); 

 Drama Club; 

 Whistler Dance Academy. 
 
 

Figure 4: Community Cultural Organizations 
 

Cultural 
Organization 

Mission/Purpose Budget Paid Staff & 
Volunteers 

   

Registered Charitable Not-for-Profit Organizations 

Whistler Arts 
Council 
(WAC) 

Build the visibility of the arts in the 
community & develop opportunities for the 
cultural sector 

$1.5 million 12 FT, 1 PT, 
contract staff, 
instructors 

 
Whistler 
 Museum & 
Archives 

To collect, preserve, document and interpret 
the natural and human history of mountain life 
– with an emphasis on Whistler – and to 
provide a forum in which to present an 
innovative range of exhibitions and 
educational programs to enrich the lives of 
residents and guests. 

$272,000 3 FT, 1 PT, 3 
summer 
students 

Whistler Film 
Festival 
Society 
(WFFS) 

Dedicated to furthering the art of film by 
providing programs that focus on the 
discovery, development and promotion of new 
talent culminating with an annual festival for 
artists, the industry and audiences in Whistler 

$1.4 million 3 FT, contract 
staff 
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Cultural 
Organization 

Mission/Purpose Budget Paid Staff & 
Volunteers 

   

Squamish 
Lil’wat 
Cultural Centre 
Society 

The Squamish Lil'wat Cultural Centre in 
Whistler BC, where mountains, rivers and 
people meet, embodies the spirit of partnership 
between the two Nations and the shared values 
around preserving and sharing their traditional 
cultures 

$1.75 million - 
operational 
support funding 
from Squamish 
Nation and 
Lil'wat Nation 

14 FT, 12 PT, 
1 contract 
staff, students 

Whistler Public 
Library 

Founded in 1986, the Whistler Public Library, 
also known as Whistler’s Living Room, 
provides access to a collection of over 49,000 
items. The library is governed by a Board of 
Trustees and funded primarily by the RMOW 
and the Public Library Services Branch of the 
provincial Ministry of Education.  

$947,000 
 

5 FT staff, 6 
PT staff, 8 
casual 

Audain 
Foundation 

Foster growth of visual arts in BC.  Build an 
art museum in Whistler to house private art 
collection 

Privately built 
and operated 

Unknown at 
this time 

Not-for-Profits Organizations 

Dance Whistler 
Association 

Goal to bring dance to the community through 
performance and participation 

  

The Point 
Artist-Run 
Centre Society 

Establish an artist-run-centre with affordable 
work and live-work spaces for Whistler’s 
creative artists; To facilitate ongoing arts 
programming that fosters interaction between 
Whistler’s artists and the general public and 
between local and visiting artists; to raise the 
level of artistic endeavor through educational 
opportunities and interaction with visiting 
artists; to provide arts education for children, 
youth, and special populations, and to offer an 
annual arts festival for the benefit of the 
community. 

2011 - $2.5K 
 
2012 - $16K 

Paid 
workshop 
instructors & 
performers; 
10 Board 
members; 15 
volunteers for 
events 

Whistler 
Writers’ Group 
& Writers’ 
Festival 

The Whistler Writers Group (The Vicious 
Circle), founded in 2001, includes over 150 
writers in S2S Corridor. Promotes literary arts, 
forum for writers to develop craft and 
sponsors literary events. 
 
Whistler Readers & Writers Festival draws 
Canadian writers to resort, is a catalyst for 
developing writers and connects them with 
other Canadian & int’l writers.  

2012: $25K 100% 
volunteer; no 
paid staff 
except 
contractors 
for festival 

Whistler 
Pottery Club 

30 members share ideas, expertise	&	
resources	and	promote	ceramics	as	an	art	
form 

 6 volunteers 

Whistler 
Children’s 
Chorus 

A volunteer-run charity for ages 6-25 to 
perform at community events 

  

Unincorporated Organizations 

Whistler 
Singers 

Adult community choir   
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Cultural 
Organization 

Mission/Purpose Budget Paid Staff & 
Volunteers 

   

Short Skirt 
Theatre 

Entertain, enrich and enliven the Whistler 
community through dramatic and comedic arts 

 15 Volunteers 

Whistler 
Valley Quilters 
Guild 

To provide Community Quilts to those in 
need; to continue to share the heritage of 
quilting in Canada and introduce the love of 
quilting and fibre arts to a younger generation. 

 
 

0 staff; 40 
members 

 
 
A few volunteer-run organizations expressed concerns about their continued operations.  
Specifically, the Writer’s Festival and theatre representatives had doubts about whether 
they would continue without administrative support for their work.   

4.2.3  Arts, Culture and Heritage Facilities and Spaces 
Figure 5 lists the purpose built, adapted and multi-purposes facilities and spaces being 
used for arts, culture and heritage.   
 
Whistler benefits from three purposed built cultural facilities that were not built by the 
municipality:  Maurice Young Millennium Place, the Squamish Lil’wat Cultural Centre, 
and the soon-to-be-built Audain Art Museum. 
 
Cultural infrastructure has been supported with Resort Municipality Initiative (RMI) 
funds. RMI is a provincial government program that provides resort municipalities a 
share of the provincial grant to invest in programs and infrastructure that increases 
visitation and hotel occupancy.  The Whistler Olympic Plaza and recently completed 
outdoor skating rink were facilities built with RMI funds. 
Source:  Festivals, Events and Animation Program, Implementation Plan, RMOW, 2011.    

 
Figure 5: Cultural Facilities and Spaces 

 

 Cultural Spaces  Operated by  Ownership  Amenities 
Year 
Built 

   

Purpose Built Cultural Spaces 

Maurice Young 
Millennium Place 

Whistler Arts 
Council (WAC) 

Resort 
Municipality of 
Whistler (RMOW)

Fully equipped 200 – 240 
seat theatre; Scotia Creek 
Gallery; multi-purpose 
spaces 

2001 

Squamish Lil’wat 
Cultural Centre 
(SLCC) 

Spo7ez Cultural 
Centre and 
Community 
Society 

Squamish and 
Lil’wat Nations 

30,400 sq. ft. museum 
including 80 seat theatre; 
café, Squamish Longhouse; 
Lil’wat Pit House 
 

2008 

Whistler Public 
Library 

RMOW RMOW Library; meeting rooms; 
gallery 

2008 
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 Cultural Spaces  Operated by  Ownership  Amenities 
Year 
Built 

   

Rainbow Theatre  Tourism 
Whistler 

RMOW Part of conference centre 
with separate entrance; 300 
seat theatre  

1985 

Whistler Olympic 
Plaza 

RMOW RMOW Capacity for audiences of 
5,000; technically equipped 

2010 

Adapted Cultural Spaces 

Whistler Museum & 
Archives 

Whistler Museum 
& Archives 
Society 

 
RMOW 

Permanent exhibition housed 
in portable;  

Portable 
over 20 
years old 

Alta Lake Station 
House 

WAC RMOW Artist-in-residence programs; 
workshops; 
Spring, summer and fall use 
only;  
Inaccessible by car 

 

 Former Youth 
Hostel (from 1971-
2010; fishing lodge 
before 1971) 

The Point Artist- 
Run Centre 
Society 

RMOW Programming with 
workshops, café, & concerts; 
 

 1960 

Multi-Purpose Spaces 

Whistler Conference 
Centre 

Tourism 
Whistler 

RMOW 16,500 sq. ft. ballroom  & 13 
breakout rooms; capacity up 
to 3,000 

Built 1985; 
Renovated 
2003 

Spring Creek 
Elementary 

School District 
#48 & RMOW 

School District 
#48 

Gym; multi-purpose room 2004 

Myrtle Philip 
Elementary 

School District 
#48 & RMOW 

School District 
#48 

Gym; multi-purpose room 1992 

Whistler Secondary School District 
#48 & RMOW 

School District 
#48 

Art room; pottery studio; gym 1994 

Spruce Grove Field 
House 

RMOW (leased 
to Waldorf 
School) 

RMOW Large meeting space for up to 
300; kitchen; meeting room 

1999 

WAC red-roof 
building at Spruce 
Grove  

WAC (leased 
to Waldorf 
School in 
school 
year/hours in 
2012-13) 

WAC Small meeting space; 2 
offices 

 

Our Lady of the 
Mountains 

Catholic Church Catholic Church Can be rented for community 
concerts 

1996 

Village squares RMOW RMOW Village animation  

Hotel ballrooms Hotels Hotels Space can be rented  

 
 
The purpose-built cultural facilities have all been built in the last decade and are in good 
condition, with the exception of Rainbow Theatre, which is a part of the Conference 
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Centre.  It was built in 1985 and was not upgraded with the rest of the Conference Centre 
in 2003.   

The adapted cultural spaces are all old buildings and have limitations as to how they can 
be used.  Some of their character, particularly the Alta Lake Station House and the former 
Youth Hostel is because they are old and ideally can be restored rather than torn down 
and rebuilt.  The former Youth Hostel property is currently being reviewed as part of the 
Parks and Recreation Master Plan along with all other municipally owned buildings.  

The multi-purpose spaces have different use agreements, depending on the owner. Some 
spaces are rented (e.g. Conference Centre, Catholic Church, hotel ballrooms), while the 
school spaces have a negotiated use agreement with the RMOW.  With a few exceptions, 
these spaces are less likely to be used regularly and more for concerts and special events. 

4.2.4 Arts, Cultural and Heritage Events and Festivals 
In 2006, there were 31 events, covering 270 days of the year.  Approximately half of 
these events still exist today and the remaining events have either transformed into a new 
event or been discontinued.  In 2012, a combination of 38 events and regular 
programming now totals 585 days, with multiple cultural programming and events 
happening on the same days.  A current event listing is in Appendix H. 
 
Certain events are intended to attract tourists (e.g. Cornucopia, Olympic Plaza 
programming), while others are local (e.g. Remembrance Day Services).  Whistler 
residents can enjoy and benefit from all the events. 
 
The municipal Festival, Events and Animation (FE&A) program was introduced in 2011, 
to augment the quality and diversification of events and festivals.  The purpose of the 
program is to invest in programming that attracts more visitors to Whistler.  The 
municipality invested $2.685 million into the FE&A program in 2012, augmenting a 
dozen events with a focus on arts, culture or heritage.   

4.2.5 Funding for Arts, Culture and Heritage 
Figure 6 illustrates the sources of arts, culture and heritage funding and the beneficiaries.  
As the figure indicates, priorities for decision-making will vary by the source of funds 
and the authority responsible for the allocation of those funds.  Frequently, funds from 
various sources are mixed, as in the case of the Whistler Arts Council.  It acts as a service 
contractor for the RMOW (i.e. Millennium Place operation), receives Resort Municipality 
Initiative funding (e.g. Whistler Street Entertainment program, Children’s Festival) and 
generates revenue through some of the services it provides.  The Whistler Arts Council 
also has a small amount of funds available for direct grants to community artists, school 
students and cultural groups through the BC Arts Council and the Community 
Foundation of Whistler. 
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Figure 6 
Funding Sources for Arts Culture and Heritage  

 
Funding 
Category 

Source of 
Funding 

What it is used for Primary Benefit Primary target 
markets 

   

Resort 
Municipality 
Initiative  
 

Provincial. Based 
on 
accommodation 
units and % hotel 
taxes  

Capital and 
programming 

Enhanced visitor 
experience & 
increased 
occupancy levels 

Tourists 

Resort 
Municipality of 
Whistler  

Annual 
Municipal 
Budget 

Services delivered 
directly and indirectly 
through partnerships 
(e.g. Whistler Arts 
Council) 

All local citizens All local 
citizens and 
tourists 

Whistler Arts 
Council 
 

 

Grants from all 3 
levels of gov’t, 
service contracts 
(primarily from 
RMOW) and 
other self-earned 
revenue (ticket 
sales, sponsors) 

Operating Millennium 
Place; programming 
festivals and events;  
Support to local arts, 
culture & heritage 
groups, 
communication 

All local citizens Local citizens 
and tourists 

Squamish Lil’wat 
Cultural Centre 

Squamish Nation 
and Lil'wat 
Nation and self-
earned revenue 
through business 
operations 

First Nations cultural 
displays and 
interpretation as well 
as education, training 
& workshops 

Tourists, local 
citizens and First 
Nations 

Tourists and all 
local citizens 

Whistler Museum  
 

Grants from 
RMOW, other 
grant sources 
(including 
federal, 
provincial and 
private) and a 
small amount of 
self-earned 
revenue 

Operating the museum; 
exhibits, programs; 
archives, artifact 
collection and website 

All local citizens 
and tourists 

All local 
citizens and 
tourists 

Whistler 
Blackcomb 
Foundation  
 

WB Corporation 
and fundraising 

Grants for capital  Not-for-profit 
community 
organizations 
along Sea-to-Sky 
Corridor 

Beneficiaries of 
not-for-profit 
organizations 
along the Sea-
to-Sky corridor 

Whistler/ 
Blackcomb 
Corporation 

Operating budget Sponsorship of 
Corporate and 
Community Events 

Enhanced visitor 
experience 

Tourists 

Community 
Foundation of 
Whistler 

Locally raised 
funds 

Grants to local groups 
and artists 

All local citizens All local 
citizens 
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Funding 
Category 

Source of 
Funding 

What it is used for Primary Benefit Primary target 
markets 

   

Artists  
 
 

BC Arts Council 
Member Group 
Grants; Student 
arts awards and 
bursaries 

Students, artists, not-
for-profit or 
unorganized cultural 
groups in Whistler 

Artists and arts 
consumers 

Artists and 
cultural 
organizations 

 
 
Figure 7A indicates the amount of funding provided to arts, culture and heritage 
organizations by the various local funding organizations.  Although artists receive almost 
no direct funding from the RMOW, many artists are employed at festivals and events 
through RMI funding and by way of the WAC Street Animation Program. 
 

Figure 7A 
2012 Financial Investment in Arts Culture and Heritage in Whistler  

 

Funders Resort 
Municipality 
Initiative 
(RMI) 

Resort 
Municipality 
of Whistler 
(RMOW) 
Fee for 
Service 
Agreements 

RMOW 
Community 
Enrichment 
Program 
 

Whistler 
Blackcomb 
Foundation 

Community 
Foundation 
of Whistler 

Squamish 
Nation & 
Lil’wat 
Nation 

       

2012 Fund 
Total 

$6.5 million $857,000 $143,700 $700,000 $53,000 $870,000 

Contribution 
to Arts, 
Culture & 
Heritage 

40%  

$2,685,000 
FE&A 

95% 

$824,147 

6% or 

$8,300 

 3% or 
$21,000 

5% or  

$2,500 

100% 

$870,000 

Purpose Programming 
and 
infrastructure 
for events to 
increase room 
nights &  
enhance guest 
experience 

Infrastructure 
and org. 
support  

Grants to 
local nfps to 
benefit 
community. 
Up to 50% of 
annual 
budget. 

Not-for-
profits; 
capital 
investment 
for Sea-to-
Sky corridor 

Not-for-
profits; 
building 
community 
vitality 

Operation 
of 
Squamish 
Lil’wat 
Cultural 
Centre 

Whistler Arts 
Council 
(WAC) 

$300,000 

Included in 
FE&A  

$537,000 

Operations 
 $21,000  

Technology 
Fund 

$4450  

Whistler 
Museum 

 $150,000 

Operations 
  $450  

Squamish 
Lil’wat 
Cultural 
Centre  

$35,000 

Included in 
FE&A  

    $870,000 
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Funders Resort 
Municipality 
Initiative 
(RMI) 

Resort 
Municipality 
of Whistler 
(RMOW) 
Fee for 
Service 
Agreements 

RMOW 
Community 
Enrichment 
Program 
 

Whistler 
Blackcomb 
Foundation 

Community 
Foundation 
of Whistler 

Squamish 
Nation & 
Lil’wat 
Nation 

       

Other 
Festivals, 
Events & 
Animation; 
e.g. VSO, 
Concerts, 
Crankworx, 
etc. 

 

$2,221,000 

Included in 
FE&A 

     

Local 
Cultural 
organizations 

$125,000 
Film Festival; 

$4,000 
Readers & 
Writers 
Festival both 
included in 
FE&A 

 $8,300  $500  

Artist fees 
(local artists 
only) 

included in 
FE&A 

$127,147 
(Village 
Animation) 

    

Total $2.685,000  $814,147 $8,300 $21,000 $5400 $870,000 

 
Notes to Figure 7A  

 These figures not include the RMOW Public Art Committee funding available annually for 
commissions of new public art and community banner program. 

 Also does not include any funding from the American Friends of Whistler organization 
 Does not include production costs required to produce community events for artists, residents and 

visitors. 
 
In 2012, the total funding from all local sources for arts, culture and heritage in Whistler 
was over $4.3 million, not including any capital infrastructure costs. However, only about 
$814,147 of this total comes from local taxes raised by the RMOW. This can be 
translated into a per capita cultural investment by local taxpayers as summarized in 
Figure 7B. However, it depends on which Whistler population figure is used. 
 

Figure 7B 
2012 Public per Capita Funding For ACH  

 
Whistler Population 2012 Per Capita Local 

Tax Funding 
  

10,000 (permanent residents) $81 

21,500 (permanent + 2nd homeowners) $38 
24,000 (permanent + 2nd homeowners + seasonal residents) $34 
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Municipal cultural investment is rarely compared on a per capita basis but one recent 
study examined the per capita spending of 5 Canadian cities over a 4-year basis. The 
figures from the most recent year of 2009, as a point of comparison with Whistler (see 
Figure 7C), show a level of per capita investment similar with the Whistler cultural 
investment. 

 
 

Figure 7C 
2009 Public per Capita Funding For ACH in Canadian Cities 

 
Cities 2009 Per Capita Funding 
  

Montreal $55 

Vancouver $47 

Calgary $42 

Ottawa $28 

Toronto $19 

Source:  Municipal Cultural Investment in 5 Large Canadian Cities, Hills Strategies Research, 
2012,  
http://www.creativecity.ca/database/files/library/Municipal_cultural_investments_5cities.pdf 
 
This investment speaks directly to the fact that Whistler recognizes the value of cultural 
investment to diversify its tourism economy and encourage new visitors to the 
community. 
 
The notable difference between Whistler and other communities is the Resort 
Municipality Initiative fund, which invests large amounts annually into ACH initiatives 
in Whistler. With RMI funding, the per capita investment increases several-fold. 
 
Given the relative wealth of cultural investment in Whistler, the amount given to 
volunteer arts, cultural and heritage not-for-profits (nfps) is surprisingly low.  Six percent 
of the Community Enrichment Program (CEP) was allocated to volunteer cultural nfps in 
2012, divided between 3 organizations, resulting in assistance of approximately $2,000.  
Unless the cultural nfps are benefitting from other municipal funding, such as event and 
festivals, the CEP does little to nurture the growth of community cultural organizations. 
 
Of course, all this funding does not include self-earned revenue from local artists who sell 
their products and talent, sometimes associated with events, services and facilities 
associated with the spending in Figure 7A, but sometimes completely independent of 
them. 



 

 

 

 

5.0 Community Survey
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5.0 Community Survey 
 
Does mountain culture exist, and if so, does it matter to anybody outside of the mountain 
lifestyle? With Feet Banks, Mike Berard, Margaret Macpherson, and Stephen Vogler, 
Whistler Writers’ Festival 
 
An on-line survey served to inform the Whistler Community Cultural Plan by asking a 
series of questions to garner perspectives of residents (permanent, seasonal) and visitors 
on arts, culture and heritage in the Whistler context.  A second purpose was to inform the 
process from the perspectives of volunteers, leaders and staff of Whistler-based arts, 
cultural and heritage groups and organizations.  
 
5.1 Survey Methodology 
The on-line survey was created with the assistance and review from staff at the Whistler 
Arts Council (WAC) and the Steering Committee. The survey ran from November 8th 
2012 until January 20th, 2013.  A link to the survey was posted on the Whistler Arts 
Council site and the Resort Municipality of Whistler (RMOW) site. 
 
For the duration of the survey, an advertisement, notifying residents of the opportunity to 
complete the survey was placed every other week in the Pique Newsmagazine - print and 
online. The Pique sponsored the advertisement for December editions.  
 
An elegant 'Say-Something' campaign was developed by WAC staff to promote the 
survey. This communication campaign was present at some Whistler events (e.g. Bizarre 
Bazaar), where WAC staff took photos of people and invited them to write key messages 
about arts and culture.  Many Whistler arts, culture and heritage organizations, Tourism 
Whistler, the Village Host program and the Chamber of Commerce were also helpful in 
forwarding the survey link to their members/communities or place on their member 
website.   
 
The survey generated a response of 371 surveys, of which, considering its length and 
complexity, a large percentage (93%) were completed.  The 371 respondents were not 
randomly selected and invited to respond to the survey questions.  Instead, the sample 
consists of residents with an interest in responding, and who chose to respond. With the 
method used in this survey, the sample results cannot be projected to represent the 
behaviour and opinions of the general population with any statistical “confidence”.   
 
The usefulness of the resulting data from this survey is to detect trends and indicators of 
preference, especially from those with a passion for arts, culture and heritage issues and 
planning. This information is then analyzed and included with the results from the 
community consultation and background information used in the project.  
 
The complete survey questionnaire and responses, including written comments, are 
contained in Appendix F.  The section that follows is a summary of the survey data.  
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5.2 Demographics of the Survey Sample 
A summary of the profile of the respondent pool is as follows: 

 Predominantly female (2/3 of the respondent pool or 2 in every 3 respondents) 

 Older (1/2 respondents over 45 yrs. old, only 10 respondents 24 yrs. old or 
younger) 

 Diverse household income (1/4 reported $50,000 or less, 1/2 of the respondents 
reported $100,000 or less) 

 Predominantly adult only households (1/4 with children 18 yrs. or under) 

 A significant percentage of artists and leaders and volunteers in cultural 
organizations (2/5) 
 

The chart below illustrates the respondents’ residency relationship to Whistler. (Answers 
to the question “Which phrase best describes your connection to Whistler?”).  

 
Figure 8 

Type of Residency  
 

Response Chart Percentage Count 

     

I am visiting Whistler (staying 
less than 30 days) 

  5% 18 

I am a seasonal resident 
living/visiting in Whistler 
(more than 30 days & less than 
6 months) 

  5% 18 

I am a second-home owner in 
Whistler 

  19% 69 

I am a permanent resident 
living in Whistler (more than 6 
months) 

  62% 231 

I am a resident of the Sea to 
Sky Corridor, living outside of 
Whistler 

  9% 35 

 Total Responses 371 

 
For the 5% who answered they were visiting Whistler and staying less than 30 days, the 
survey branched to two questions about their cultural experience and expectations in 
Whistler, and then took them to the end of the survey. As they contributed only 5-7 
response comments and no evident patterns, an analysis is not included.  
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Of the remaining 354 respondents, one tenth were residents of the Sea-to-Sky Corridor. 
Likely some of this sub-set possibly works in Whistler, and therefore their employers 
regularly contribute to the local economy and tax-base. For this reason, their answers are 
included in the analysis and results for all the questions on the survey.  
 
The survey had one other “branching” to a set of questions exclusively for the 135 
respondents who declared they were artists and leaders and volunteers in cultural 
organizations. The reader will see their detailed answers in the Perspectives of Artists, 
Leaders and Volunteers in Cultural Organizations section below. 
 
When the respondent profile is compared with the 2011 Census profile of the community, 
the three differences stand out: 

 A higher proportion of female respondents (67%) compared with females 
representing 54% of the Whistler population; 

 Half of respondents were over 45 years old compared with only 27% of the 
Whistler population is over 45 years;   

 Permanent residents were more likely (62%) to respond to the survey.  This is not 
a surprising result even though permanent residents represent 42% of the total 
Whistler population.   The remaining 58% of residents are either second 
homeowners or seasonal workers and potentially less involved in the community 
than permanent residents. 
 

5.3 Respondents Relationships with Arts, Culture and Heritage 
When asked, “How do you engage with Whistler arts, culture and heritage?” and given a 
selection of choices (the respondents could select as many as applied), the results indicate 
that 93% engage as spectators or audience members at events.  A full 1/4 of the 
respondents reported their engagement as being a volunteer. A similar number reported in 
these categories:  artists, or engage in community arts programs. 
 
 

Figure 9 
Engagement with Arts, Culture and Heritage 

 
Response Percentage Count 
   

 As a spectator/audience member 93% 322 

As a volunteer 28% 99 

As a family of a participant in community arts programs 25% 88 

As a recreational, emerging or professional artist 23% 81 

As a sponsor or donor 11% 38 

As a leader of a cultural organization (paid or unpaid) 11% 37 

I don't engage with arts, culture or heritage in any of the above ways 3% 10 
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In response to the question, “How important are the following activities to you?” a review 
of the chart below indicates that Outdoor Recreation and Arts, Culture and Heritage were 
the two most important areas of leisure activities for the respondents.  Outdoor recreation 
was most important, with 58% indicating that it was extremely important and 27% 
indicating that it was very important.  Forty percent of respondents said that arts, culture 
and heritage was extremely important and 39% said it was very important. 
 
 
 

Figure 10 
Importance of Arts, Culture and Heritage Activities 

 
 
In delving deeper into which areas of arts, culture and heritage were of interest to the 
respondents, the results are listed below. Only 4 respondents indicated they had no 
interest in any area.  
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Figure 11 
Interest in Types of Arts, Culture and Heritage 

 
 

 
Figure 12 

Viewpoints on Whistler2020 Statements 
 

 

Viewpoints on the State of Arts, Culture and Heritage in the Resort Municipality of 
Whistler 

Respondents were asked their level of agreement or disagreement on three statements that 
relate to Whistler2020. 

 "The Whistler community is passionate about arts, culture and heritage." (2/3 
Agreed or Strongly Agreed) 

 “Arts, culture and heritage are cornerstones of the community's health and 
economic prosperity." (3/4 Agreed or Strongly Agreed) 

 "Whistler attracts creative people who come here to perform, create, and teach." 
(2/3 Agreed or Strongly Agreed) 
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5.4 Understanding Whistler Arts, Culture and Heritage Engagement  
Respondents were asked how often they participated in or attended arts, culture and 
heritage experiences in Whistler. Whereas 3/10 indicated Seldom or Never, 7/10 reported 
5+ times per year, with 1/3 of those respondents reporting 10+ times per year. A similar 
response pattern was given when asked, “How often the respondent paid for these arts, 
cultural or heritage experiences”, with only 2% reporting they Never paid.  
 
In probing deeper and asking what, if anything, prevented the respondent from 
participating in or attending more arts, culture and heritage experiences in Whistler, ½ 
indicated Lack of time was the reason, almost 1/3 indicated Lack of money as a barrier, 
1/4 said they were not attracted by the experiences available and 1/5 reported no barriers.  
 

Figure 13 
Limitations to Participation  

 
Response Percentage Count 
   

Nothing prevents or limits my participation 20% 65 

Lack of time 50% 165 

Lack of money 28% 93 

Not enough experiences that interest me 24% 79 

Lack of workspace/supplies 11% 35 

Accessibility issues (difficulties w. transportation, 
venues or location) 

8% 28 

Other (please specify - See Appendix F) 11% 38 

 

5.5 Levels of Satisfaction 

In exploring Levels of Satisfaction with each category of art, culture and heritage in 
Whistler, the results are illustrated in three ways. The first is a Chart with percentages in 
each of the five rating points on the scale. Don’t know is not included (see Appendix F 
for details), but the reader can see the relative scales of ‘Don’t knows’ in the second 
Chart below.  The categories are listed in order of the total percentages of ‘Very 
Satisfied’ and ‘Somewhat Satisfied’. 
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Figure 14 
Levels of Satisfaction 

 

Category of 
Opportunity 

Very 
Satisfied 

Somewhat 
Satisfied 

Neutral    Somewhat 
Dissatisfied 

Very 
Dissatisfied 

Total 
Responses 

       

Festivals/Events 35% 42% 14% 6% 1% 331 

Live Music 27% 48% 11% 10% 2% 331 

Visual Arts 17% 44% 25% 6% 2% 331 

Artisan Products/ 

Handicrafts 

20% 41% 25% 8% 2% 331 

First Nations 
Heritage 

27% 33% 27% 4% 1% 331 

Art in Public Places 18% 40% 23% 12% 3% 331 

Natural Heritage 14% 38% 29% 9% 1% 331 

Performing Arts 10% 40% 27% 13% 2% 331 

Museums and 
Heritage Sites 

12% 37% 29% 13% 2% 331 

Literary Arts 11% 26% 41% 6% 1% 331 

 
The second method of illustrating the responses is a visual stacked bar chart.  
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Figure 15   
Bar Chart Showing Levels of Satisfaction 

 
 
Finally, the categories with the highest percentages of dissatisfaction (total of Somewhat 
and Very Dissatisfied) were: 

Museums and Heritage Sites:   15% 

Performing Arts   15% 

Art in Public Places   15% 
 
Respondents were not asked the reason for their dissatisfaction.  This question would 
need further probing to understand if what caused their dissatisfaction currently exists or 
does not exist. 
 
5.6 Actions Needed to Improve Arts, Culture and Heritage 
In the following question, respondents were asked to choose one action that in their 
opinion is the most important action that Whistler could take to improve arts, culture and 
heritage experiences. 
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Figure 16 
Actions to Improve Arts, Culture and Heritage 

 
Response Chart Percentage Count 

     

No opinion/do not know   7% 24 

Improved facilities for 
creation, exhibition and/or 
performance of arts, culture 
and heritage 

  14% 46 

Decreased facility rental rates 
for community groups and 
artists. 

  15% 48 

Programming (e.g. festivals, 
programs, exhibitions) 

  27% 90 

Arts education   7% 22 

Communication and promotion 
of arts, culture and heritage 

  24% 78 

No action required   4% 13 

(For Other see Appendix F) Total Responses 330 

 
The two most frequent actions selected were the areas of Programming, and 
Communication and Promotion, each being selected by 1 in 4 respondents. The second 
tier of Actions included Decreased facility rental rates and Improved facilities by 1 in 7 
respondents. 
 
5.7 Exploring Arts, Culture and Heritage Behaviour Outside of Whistler  
By understanding the preferences and choices of respondents when they choose the effort 
and expense of travelling beyond Whistler, we can gain insight for planning arts, culture 
and heritage experiences in Whistler.  When asked “How often do you participate in or 
attend arts, culture and heritage experiences outside Whistler?” over half travelled 5+ 
times per year, and 1/5 10+ times annually. 
 

 
 
 
 
 
 
 
 
 



 

32 | P a g e  

Figure 17 
Participation in Arts, Culture and Heritage Outside Whistler 

 
Response Chart Percentage Count 

     

Never   5% 12 

Seldom (1 - 4 times/year)   40% 93 

Occasionally (5 - 10 times/year)   33% 76 

Frequently (more than 10 
times/year) 

  21% 49 

 
The dominant reason given to the question “What arts, cultural or heritage experiences do 
you travel outside Whistler to participate in or attend?” was “to attend or participate in 
performances, events or exhibits.” Approximately half as frequent as this latter reason 
was “to learn”. Figure 18 illustrates the types of experiences the respondents were 
seeking. 
 

Figure 18 
Types of Experiences Sought Outside Whistler 

 
Response Chart Count 

    

To attend or participate in 
performances/events/exhibitions 

  185 

To learn 
 

  108 

To create 
 

  35 

To perform 
 

  15 

To teach 
 

  14 

 
 

In probing deeper into why respondents travel outside Whistler for arts, cultural or 
heritage experiences, “Different experiences available” was the dominant reason chosen. 
Less frequent was “More experiences available”. In a comment that reflects on the 
quality of Whistler experiences, the least frequent response by half was “Better quality 
available”. 
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Figure 19 
Reasons Why Respondents Travel outside Whistler 

 
Response Chart Count 

    

Different experiences available   163 

More experiences available   120 

Better quality available   63 

 
 
5.8 Perspectives of Artists, Leaders and Volunteers in Cultural 

Organizations 
As reported earlier, 4 in 10 respondents said they were an artist, or a leader or volunteer 
of an arts, culture or heritage organization. This sub-group of 135 stakeholders was asked 
three open-ended questions. The responses were detailed and most were developed with 
care and thoughtfulness. They are reported in their entirety in Appendix J. 
 
The first question was “What are the best things about being an artist, or leader or 
volunteer of a cultural organization in Whistler?”  As most of the thoughts were personal 
reflections, the responses cannot be summarized easily. The predominant themes 
included: rewarding; happy; joy; passion; engagement in the community; integration with 
the outdoors; people from around the world. Many respondents ventured proactively into 
solutions and ideas for the Arts Council to consider. 
 
When asked, “What are the biggest challenges about being an artist, or leader or 
volunteer of a cultural organization in Whistler?” the answers were wide-ranging and 
instructive. The reader will see many themes addressed in the Plan.  
 
The third question, “What can Whistler do to support your growth as an artist or cultural 
organization?” addressed many themes, which are summarized in the table below. 
 

Figure 20 
Types of Support that Whistler can give to Artists and Organizations 

 
What can Whistler do to support your growth as an artist or cultural organization?  
(Categories created by PERC.  Analysis and count of 102 respondent answers that are 
relevant to these categories) 
  

Facility support  27 
More events/exhibitions  12 
Arts promotion 12 
Funding support 8 
Arts education/training 5 
Use of local talent in events  5 

Support for cultural tourism  4 
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5.9 Key Implications for Whistler 
 
As a voluntary survey, the results do not statistically represent the opinions and behaviour 
of the community.  They are an indication, however, that many residents (371) care about 
arts, culture and heritage.  Three-quarters of respondents believe that arts, culture and 
heritage are cornerstones of community health and economic prosperity.   
 
Respondents are largely satisfied with the various types of arts, culture and heritage 
available in Whistler.  The satisfaction levels are more remarkable given that over half 
the respondents are involved with the ACH sector and consequently, would be somewhat 
knowledgeable about what is available. 
 
Funding is almost always the foremost concern of artists and arts organizations.  In 
Whistler, it is not the most frequently mentioned issue although it has a direct impact.  In 
response to the open-ended question of what are the challenges and what Whistler can do 
to support growth as an artist or ACH organization, the most frequently mentioned 
challenge and need for support is with affordable space to work, perform and exhibit. 
 
 



 

 

 

6.0 Trends and Promising Practices
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6.0   Trends and Promising Practices  
 
For both Nations, our art, songs and stories have spiritual significance because the maker 
of the art has connections to the land and seas.  Consequently, we hold all artists – whose 
art we believe comes from dreams, visions or other spiritual connections – in high regard.  
Both Nations also believe that art is much more than an aesthetic; it is how we get 
together, learn about history, the earth and each other. 
Where Rivers, Mountains and People Meet, Squamish Lil’wat Cultural Centre 
 
Across British Columbia, and Canada, numerous over-arching trends have been identified 
in recent years that have had a significant impact on the development of arts, culture and 
heritage. Trends are observable patterns of change, some obvious and others subtler, in 
areas as diverse as demographics, consumer preferences, economics, organizations and 
the environment. These more obvious or over-arching trends include: 

 Demand for Services:  There has been an increasing demand for community 
cultural and heritage services, at the same time that there is a strong community 
voice for no tax increases. 

 Accountability:  The public has demanded greater accountability from elected 
officials and staff to justify expenditures and demonstrate fiscal responsibility.  
There are also articulate groups of taxpayers with special preferences for a 
particular cultural activity advocating with Council and staff. 

 An Aging Infrastructure:  In many communities, existing cultural amenities are 
nearing the end of their life spans, and decisions have to be made regarding their 
replacement or renewal.  

 Tradition: There is an increased interest in preserving local historical, cultural 
and natural heritage.    

 Partnerships:  There has been considerable growth in the development of 
partnerships involving the public sector and non-profit organizations, as well as 
private interests.  Partnerships are being used for building and operating facilities 
as well as for events and projects. 

 Public Participation:  A shift to a different planning process has occurred which 
provides a wider range of opportunities for citizens to become active in their 
community and more involved in the decision-making process.  At the same time, 
there has been a steady decrease in recent years, in the number of people who are 
willing / able to volunteer their time.   

 Quality Services:  Government has placed greater emphasis on citizens’ 
expressed needs for quality culture, resources and facilities. 

 
Game Changers 
Wasn’t it only a half decade ago that we were talking about peak oil and running out of 
fossil fuels?  Today Alberta’s provincial budget is in serious deficit due to falling oil and 
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natural gas prices.  The Oil Sands are under growing criticism.  The US is moving to 
fossil fuel self-sufficiency.  Who would have predicted this? 
 
Planning isn’t always smooth.  While trends attempt to predict what will happen based on 
current information, game-changers are unexpected and can completely reverse a trend.  
Game-changers for Whistler culture include the 2010 Olympic & Paralympic Winter 
Games, the 2008 collapse of the global economy and the building of the new Audain Art 
Museum.  Game-changers will impact the community in positive and negative ways.  The 
challenge for the municipality is to have the flexibility to respond to game-changers when 
they occur. 
 
What follows is a synthesis of demographic, societal and cultural research and practice.  
The implications and potential for Whistler are then discussed. 
 
 
6.1 Changing Demographics 
The aging of Canada’s population continues. In 2011, an estimated 5.0 million Canadians 
were 65 years of age or older, a number that is expected to double in the next 25 years. 
The impact in BC is particularly strong as the climate proves a magnet for retirees.  
 
Whistler bucks the Canadian trend with only 5% of its population over 65 years.  
However, there is now a first generation of seniors and that will grow as more of the 
Baby Boomers, some already having second homes in Whistler, decide to retire in the 
community.   
 
Whistler is also atypical in its population with fewer children and youth and more young 
adults.  The median age is 32 years. 
 
 In Whistler the percent of the population speaking non-official languages increased 
modestly from 10% in 2006 to 12% in 2011.   
 
Implications for Whistler: 

 While the aging trend is not as evident as in the rest of the country, the Whistler 
community has a senior population that will continue to grow.  Whistler could 
become a retirement destination.  This senior cohort will continue to be active and 
place a high demand on services, but preferences will shift to less strenuous 
physical pastimes, and, to cultural activities.   

 The culturally diverse population is also a small but growing proportion of the 
population.  It is often the first generation of immigrants that has the strongest ties 
with the culture of their countries of origin and seeks out opportunities to provide 
the experiences of that culture e.g. performances, visual art and culinary 
experiences. 
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6.2 Economic Benefits of Arts, Culture and Heritage 
The economic impact of culture is substantial.  It was recently reported that British 
Columbians spent $3.8 billion on cultural goods and services in 2008.  Of that total, 12% 
or $470 million was spent on art works and events.   

In comparison with live sports events, twice as much money was spent on live 
performing events in BC in 2008, with $200 million spent on live performing arts events 
and $100 million on live sports events.  Close to half (41%) of BC households reported 
spending money on performances compared with 19% of households who spent money 
on a live sporting event. 
Source:  Vancouver Presentation, Hills Strategic Research, 2012 
 

Arts, culture and heritage are beneficial in the creation of jobs: 

 Nearly 1% of Canadians in the work force (140,000) spent more time at their art 
than any other occupation.   

 Cultural workers in 48 occupations represent over 3% of the workforce (609,000 
Canadians). 

 In BC, there are almost 26,000 artists and 87,500 cultural workers. 

 Artists and cultural workers tend not to be well paid.  The average earning of an 
artist is $21,100 and $30,500 for a cultural worker. 

      Source: Vancouver Presentation, Hill Strategic Research Inc., 2012  
 

One-quarter of Canadian artists (140,000) live in small and rural municipalities of less 
than 50,000 people.  In BC, 36,500 artists live in rural communities. Visual artists and 
craftspeople are the more likely to live in smaller communities.   
Source:  Artists in Small, Rural Municipalities in Canada, Hills Strategic Research Inc. 2006 
 

Funding for the arts in BC from both the National and Provincial governments is the 
lowest in the country on a per capita basis. In contrast, local government spending in BC 
on culture is the second highest in the country on a per capita basis.  
Source:  Arts Research Monitor, Vol. 11. No. 1, Hills Strategic Research Inc., 2012 
 
In the Canadian Badlands, a tourism association is helping start cultural co-ops to 
increase tourism and economic opportunities for artists. In Medicine Hat, Alberta, an 
artist’s collective called the Hive has become a dynamic studio space for artists to work 
in, and sell their craftsmanship in the co-op’s retail store. In the town of Irricana, AB, 
artists banded together to create the Grasshopper, an artist’s studio with a seasonal retail 
space for tourists. 
Source:  Axiom News, Jan. 3, 2013 
 
The economic impact of arts and culture tourism in Ontario is considerable according to a 
new analysis released by the Ontario Arts Council (OAC).  The Ontario Arts and Culture 
Tourism Profile provides a comprehensive profile of Ontario’s arts and culture tourists. 
“This report demonstrates the important role that arts and culture play in Ontario’s 
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tourism industry in terms of spending, economic impact and attracting visitors, “said 
OAC Chair. It also provides useful information on how to further tap into this large 
potential market for the province’s arts and culture offerings.” 
Source:  Ontario Arts Council, Ontario Arts and Culture Tourism Profile, 2012. 
http://www.arts.on.ca/Page3257.aspx 
 
The Americans for the Arts fourth study on The Arts and Economic Prosperity reported 
that the industry generated $135.2 billion of economic activity—$61.1 billion by the 
nation's nonprofit arts and culture organizations in addition to $74.1 billion in event-
related expenditures by their audiences. This economic activity supports 4.13 million full-
time jobs and generates $86.68 billion in resident household income. The industry also 
generates $22.3 billion in revenue to local, state, and federal governments every year—a 
yield well beyond their collective $4 billion in arts allocations. Despite the economic 
difficulties faced by the USA in 2010, the results are impressive. 
Source:  The Americans for the Arts, The Arts and Economic Prosperity IV, 2010 
http://www.artsusa.org/information_services/research/services/economic_impact/iv/national.asp 

 
The Australian federal government's National Cultural Policy will help drive the 
Australian economy, Arts Minister Simon Crean says. [...] "In a global economy the 
competitive advantage is going to go to the creative societies and anything we can do to 
invest better in that which underpins creativity I think is going to have an economic, not 
just a social spin-off,'' Mr. Crean told Sky News. Mr. Crean said the new policy looks at 
what the arts can do for the nation on a holistic level. "If we want to aspire to an 
innovative, creative, adaptive nation, if we want to keep that ranking that we have got as 
one of the best performing economies in the world we have to drive creativity,'' Mr. 
Crean said. "That's why this has a return, this is not just a spend, it's an investment in the 
future.''  Source:  The Australian, Jan. 23, 2013 
 
In research examining the dynamics of attendance at five arts activities: art galleries, 
theatres, classical music performances, popular music performances, and cultural 
festivals, the analysis demonstrates that the key factor of determining attendance is 
previous attendance in cultural activities. 
Source:  Factors in Canadians’ Arts Attendance in 2010, Sept. 2012 
http://www.hillstrategies.com/content/factors-canadians’-arts-attendance-2010 
 
There are also cautionary tales in the development of arts, culture and heritage.  In more 
than a dozen states, performing arts groups are facing massive deficits, bankruptcies, 
strikes and layoffs. Delaware Symphony Orchestra has cut back performance schedules. 
Seattle Opera expects a shortfall of $1 million for the 2011-12 season. Chicago 
Symphony Orchestra had a strike, and the Minnesota Orchestra and the St. Paul Chamber 
Orchestra locked out their musicians amid labor disputes. Musicians say the biggest 
deficit will be cultural. "When orchestras put on concerts, the entire downtown 
community thrives," said Bruce Ridge, chairman of the International Conference of 
Symphony and Opera Musicians. "Cab drivers are at work; restaurants are full. When 
(orchestras) aren't supported, the community suffers." 
Source:  USA TODAY, Jan. 10, 2013 
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The General Director of the Vancouver Opera is trying to find an answer to: “How do we 
save this art form?  These are harrowing times.”  Do we “slash prices so more people can 
come?  Who makes up the difference?  Raise prices and bring in more revenue and 
become more elitist?”  “I think we’re going to have to be a lot more innovative than 
before, all of us….  We’re going to have to go for it, instead of sulking in the corner.” 
Source:  The Globe and Mail, Feb 8, 2013 
 
Implications for Whistler 

 Spending on arts, culture and heritage continues to grow in spite of a slower 
economy.  Whistler can take advantage of this trend by facilitating more 
opportunities for arts entrepreneurs to sell locally created products and cultural 
experiences. 

 It is possible to diversify employment opportunities through the arts, particularly 
since many of the artists create their own employment.  The RMOW can look for 
ways to assist artists to earn their living through the arts. 

 It is incorrect to assume that national and provincial funding for culture is so low 
that it can only increase.  Regardless of the inequities in national and provincial 
cultural funding, investment in arts, culture and heritage will need to continue at 
the municipal level.   

 Many large-scale cultural organizations and events are struggling in cities across 
the country.  The Whistler advantage may be its small size but large reputation.  
Investment in smaller, unique cultural organizations and events can provide 
stability to offset the boom and bust cycle of the large cultural organizations. 

 
 
6.3 Arts, Culture and Heritage Participation and Social Benefits 
Arts, culture and heritage have long been recognized for their economic contributions.  
More recently, a body of research is growing examining participation of Canadians in 
arts, culture and heritage activities and their perceived value in terms of personal and 
community health.  The following research summaries provide an indication of the 
growth and value of arts, culture and heritage in Canadian communities. 
 
British Columbians are on average, more likely to participate in cultural activity than the 
average Canadian. BC residents lead the country in visits to museums and galleries and 
are more likely (except for Alberta) to spend more per capita.  
 
In a 2010 analysis of BC arts culture and heritage activities, Hills Strategic Research 
found that virtually all British Columbians (99.9%) participated in at least one of 18 
identified arts, culture and heritage activities in 2010.  Key findings include: 

 52.6%, 15 years or older attended a museum. 

 70.9% attended a performing arts event or cultural festival. 

 77.8% visited a heritage venue: historic sites, zoos, aquariums, botanical gardens, 
planetariums, observatories, conservation areas and nature parks. 
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 99.3% read a newspaper, magazine or book. 

 89.1% watched a movie or video. 

 88.4% listened to downloaded music or music on a CD. 
 
The data also showed that participation in arts, culture and heritage activities in British 
Columbia has increased over the past 18 years: 

 Visiting art galleries (27.4% in 1992 to 40.5% in 2010); 

 Visiting museums (41.5% to 52.6%); 

 Attending performances of culture/heritage, music, theatre or dance (e.g. 
Indigenous peoples, Chinese, Ukrainian) (15.7% to 27.6%); 

 Visiting historic sites (33.5% to 51.5%); 

 Going to movies (54.7% to 69.4%); and 

 Watching videos (76.3% to 81.1%). 
Source:  British Columbian’s Arts Culture and Heritage Activities in 2010, 
Hill Strategic Research Inc., March 2012 

 
In 2011 Hill Strategies analyzed data from the National Longitudinal Survey of Children 
and Youth Participation, 2008, examining participation of young children in the arts 
outside of school.  The analysis found that: 

 18% of Canadian children between the ages of 3 – 7 years take weekly instruction 
in music, art or other non-sport activities.  2% of children take lessons on a 
monthly basis.   

 35% of children between 3 – 7 years take weekly instruction in dance, gymnastics 
or martial arts or other ‘organized physical activities’. 
Source:  Statistical Research into the Arts, 35th Report, Hill Strategic Research Inc., 2011 

 
“The Arts and Individual Well-Being in Canada”, published in Jan. 2013, examines 
whether connections exist between Canadians' cultural activities and their personal 
wellbeing. The data in the report show that there is a strong connection between 18 
cultural activities and eight indicators of health and wellbeing (such as health, mental 
health, volunteering, feeling stressed, and overall satisfaction with life). Cultural 
participants have significantly better results than non-participants for 101 out of 144 
cross-tabulations (or 70%). Cultural participants have significantly worse results for only 
10 of the cross-tabulations (or 7%). 
  
The report also summarizes the results of the connection between six cultural activities 
and three indicators of individual well-being: self-reported health, volunteering, and self-
reported satisfaction with life. These models examine whether “participation in these arts 
and culture activities has an association with social indicators above and beyond 
demographic information”.  
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The findings of the models follow: 

 Art gallery visits are associated with better health and higher volunteer rates. 

 Theatre attendance is associated with better health, volunteering, and strong 
satisfaction with life. 

 Classical music attendance is associated with higher volunteer rates and strong 
satisfaction with life. 

 Pop music attendance is associated with better health, volunteering, and strong 
satisfaction with life. 

 Attendance at cultural festivals is associated with better health, volunteering, and 
strong satisfaction with life. 

 Reading books is associated with better health, volunteering, and strong 
satisfaction with life. 

  
Based on this evidence, the report concludes that, “many arts goers have better health, 
higher volunteer rates, and stronger satisfaction with life”. 
 Source: The Arts and Individual Well-Bring in Canada, Connections between Cultural Activities 

and Health, Volunteering, Satisfaction with Life, and other Social Indicators in 2010, 
Hill Strategies Research, January, 2013 

Source: http://www.hillstrategies.com/content/arts-and individual-well-being-Canada 

According to the results of a poll commissioned by Canadian Heritage, an overwhelming 
majority of Canadians believe arts and culture is worthy of government support.  When 
asked: "How much importance do you think governments in Canada should place on 
supporting arts and culture in Canada?"  

 39% chose "a great deal."  

 48% chose a "moderate amount."  

 9% chose "not very much."  

 3% chose "no importance at all."  
 
The telephone poll of 1,001 Canadians, taken during the summer of 2012, found about 83 
per cent attended a live performance or arts event — such as concerts, theatrical 
performances, readings, crafts shows or festivals — during the past year. 
Canadians have very positive attitudes toward arts and culture, with two-thirds of 
respondents agreeing that arts and cultural events are important in terms of quality of life 
for them and their families. 92% agreed that arts and culture make a community a better 
place to live.  
Source: Arts and Heritage Activity in Canada Access and Availability Survey, 2012, Department 

of Canadian Heritage 
http://www.allianceforarts.com/files/enet/pdf/13/01/Canadian%20Heritage%20Nov%202012%20
report.pdf 
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The Canadian Arts Presenting Association (CAPACOA) recently completed the largest 
national study in the arts presenting field.  The report found key community impacts from 
presenting (bringing performing artists to community venues): 

 Canadians believe that performing arts venues provide significant community-
wide benefits including improved quality of life, fostering a sense of community, 
contributing to community pride, contributing to economic development, better 
understanding between cultures and a safer community. 

 A majority of Canadians (65%) believe that the “community as a whole benefits 
more or as much as individual attendees from performing arts presentations.” 

 On average, there are 17 volunteers for every paid staff and higher (25:1) for 
festivals. The reliance on volunteers is even more prominent in smaller 
communities. 
Source:  The Value of Presenting: A Study of Arts Presentation in Canada, 2012, 

www.valueofpresenting.ca 
 

Arts and Health Project:  Healthy Aging Through the Arts, Vancouver 
Seniors have weekly arts workshops with a professional artist, an intern artist, and a 
seniors' worker. The project facilitates seniors' creative contributions to their 
communities, while improving their health and strengthening their sense of well-being.  
This project is a collaboration between the Vancouver Board of Parks and Recreation and 
Vancouver Coastal Health. 
Source:  http://vancouver.ca/parks-recreation-culture/arts-and-health-project.aspx 
 
Society is a bit like a human body, says (Australian) Opera Queensland artistic director 
Lindy Hume. It can have working parts - roads, hospitals and police - but without a 
cultural life it has no soul. "Any great city has a cultural life, a spiritual life and emotional 
life," Hume says. "It's a really important question for the cultural policy-makers to ask: 
what kind of society do we want to be and how can the arts animate that?"  
Source:  The Australian, Feb. 7, 2013 
 
Implications for Whistler: 

 Participation in arts, culture, and heritage activities is linked with improved 
personal health, well-being and quality of life.  People attracted to Whistler for the 
health of an active lifestyle may also be attracted to culture for similar reasons. 

 The value of arts, culture and heritage is more than economics and potential for 
cultural tourism. Canadians believe that arts, culture and heritage improves their 
quality of life and makes their communities better places in which to live.  
Municipal funding of community arts, culture and heritage is as valuable as 
funding for community parks and recreation. 

 Arts, culture and heritage organizations in Whistler can partner with other 
disciplines like health in addressing community needs. 

 Respondents to the voluntary Whistler survey echo the Canadian trends in terms 
of participation and perceived community benefits.  With the exception of 3% of 
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respondents, everyone participated in art, culture and heritage in some way.  Close 
to 80% of respondents ranked arts, culture and heritage as being extremely or very 
important.  

 
6.4 Volunteers 
A recent comprehensive study of volunteers in Canada provides valuable information 
about volunteer work and volunteer characteristics.  Highlights from the report include: 

 In 2010, half of Canadians volunteered. 

 The number of volunteers is growing faster than the population growth but the 
number of hours being volunteered has plateaued.   

 Volunteers donated over 2 billion hours, which is equivalent to almost 1.1 million 
full-time jobs. 

 10% of volunteers account for 53% of all volunteer work with an average of 390 
hours per year. 

 Volunteering for arts and culture organizations ranked 2 of 12 other types of 
organizations, with an average of 127 hours per volunteer. 

 Younger Canadians are more likely to volunteer than older people, with those in 
the 25-34 group being the only category to record an increase in volunteerism 
between 2007 - 2010. 

 Volunteers are more likely to be younger, have a university education, and have 
school-aged children in their household.   
Source: “Volunteering in Canada”, Mireille Vézina and Susan Crompton, Statistics 
Canada, April 2012 

 
The findings of a less current analysis of Canadian arts, culture and heritage volunteers 
are similar to the 2012 “Volunteering in Canada”, only with a specific focus on arts, 
culture and heritage:  

 Nearly 730,000 Canadians volunteered 88 million hours in arts, culture and 
heritage organizations in 2004.  This translates into 46,000 full-time jobs and $1.1 
billion. 

 Arts, culture and heritage volunteers contribute an average of 120 hours/year but 
the top quarter of volunteers provide three quarters of the total volunteer hours. 

 Arts, culture and heritage volunteers represent slightly over 6% of all volunteers.  
These volunteers are more likely to be well educated and have higher incomes.  
Women and single people are more likely to volunteer in arts, culture and heritage  
Source: Volunteers in Arts and Culture Organizations in Canada in 2004, Hills Strategy 

Research Inc., 2007 
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Implications for Whistler 

 In the Community Survey, 28% of respondents volunteered for arts, culture and 
heritage organizations and activities.  As a non-random sample, while it may be 
true that the responses were biased in favour of arts interests, Whistler has a 
strong tradition of high rates of volunteering.  Without volunteer contributions of 
time and resources, arts, culture and heritage organizations would require 
additional staff or would have to reduce some of their services.  Organizations 
relying largely on volunteers need financial support to continue to provide 
services without burning out. 

 With a trend to younger volunteers, Whistler, with its youthful population, has an 
advantage in attracting and retaining volunteers.  Coordination and recognition are 
important tools in retention. 

 
 
6.5 Cultural Not-for-Profits 
Not-for-profit organizations are frequently used to deliver cultural services to the 
community:  

 Arts, culture and heritage organizations are often governed as not-for-profit 
organizations.  There are over 2,000 of these in British Columbia. 

 Some of the challenges facing cultural not-for-profit organizations are: 
o Obtaining funding; 
o Planning for the future; and 
o Recruiting the kind of volunteers the organization needs. 

Source:  2003 National Survey of Non-Profit and Voluntary Organizations 
 
Whistler’s Cultural Tourism Development Strategy noted that, “to the extent that 
Whistlerites have an expectation that cultural non-profits should be self-sustaining, the 
development of cultural tourism in Whistler will not be secure.” 
Source:  “A Tapestry of Place”, Whistler’s Cultural Tourism Development Strategy, 2010 
 
Implications for Whistler 

 Most of Whistler’s cultural services are operated by not-for-profit organizations. 
These organizations require funding stability to ensure continuity and the ability 
to plan.    

 In recognition of the cultural services provided by not-for-profit organizations, 
Whistler can offer training and coaching opportunities to support these groups. 

 
6.6 Community Cultural Development 
Community Cultural Development is a growing trend.  Municipalities are building 
relationships with community organizations and empowering them to develop cultural 
initiatives that address community issues.  
 
The arts have always been an important mechanism of integration and a valuable tool in 
community-based building, particularly in urban and diverse settings. Economically 
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based studies indicate that the arts are a secure investment for urban centers and are 
habitually supported and championed by the community in times of both economic 
growth and fiscal difficulty.  The arts foster community change via people-centered 
approaches and community engagement to create vibrant urban places. 
Source:  Sustainable Cities Collective, Dec. 31, 2012 
 
Designing for Democracy. This is an initiative in which art and design are being used to 
address a community issue.  The partnership is with the Emily Carr University of Art and 
Design and Elections BC and the project is to use an interdisciplinary artistic approach to 
motivate younger people to vote.   
Source:  http://www.elections.bc.ca/index.php/news/nr-ebc-ecuad-2012-11-15/ 
 
Implications for Whistler 

 Through partnerships with creative organizations Whistler can use arts and arts-
based practices to address community issues in creative ways e.g. neighbourhood 
building, health, or communication.    

 
6.7 Cultural Spaces 
Cultural spaces can be the focal point in the community and a source of pride and identity 
for community members.  They can also be costly to operate and difficult to animate.  
Their success depends on their location, design, mandate, staffing and funding. 
 
Many of BC’s cultural facilities were built at a time when the 1/3 local-provincial-federal 
funding programs were in place. This funding formula and senior government dollars 
faded from view in the 90’s to be replaced with much less generous programs. The brief 
bulge in federal/provincial stimulus funding that focused on “shovel-ready” infrastructure 
projects in 2008 and 2009 has now also faded, to be replaced with a new attention to 
senior government deficit reduction. 
 
There has been a shift in the way facilities are designed and integrated. Stand-alone 
buildings have been replaced by facilities with complementary services. Complexes 
combine cultural spaces including libraries, performing art centres, museums, art galleries 
and archives and mixes of the public and private space to create the “Cultural Hub”. 
 
Collaboration or ‘collabiation’ (collaboration and competition) is a process where space, 
resources and ideas can be shared but participants or organizations remain unique.  The 
City of Vancouver provided capital support to build the Progress Lab 1422, a rehearsal 
facility and development hub shared by 4 independent theatre companies in Vancouver. 
 

Communities are looking for creative ways to build new facilities without paying the full 
cost.  New community cultural facilities are often built as part of, or bonused by, local 
commercial development.  Examples of cultural venues built through the amenity 
program include:  the Performing Arts Lodge (PAL) in Vancouver and the restoration of 
the York Theatre, Vancouver. 
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Artists are finding venues in which to perform and exhibit that are outside of the 
traditional theatres and galleries.   These new spaces may be recycled or temporary 
buildings, the outdoors, or the premises of sponsoring businesses.  Vancouver theatre 
company Boca Del Lupo’s, ‘The Anderson Street Space’, on Granville Island is a multi-
purpose production office, workshop and performance space measuring 400 sq. ft. 
Source:  http://www.bocadellupo.com/micro.html 
 

In the 20 or so years that the City of Vancouver has been encouraging the building of 
live/work studios for artists, the most successful strategy has been to maintain City 
ownership of the studios and to lease them to emerging artists.  A three-year lease at a 
subsidized or no rent is enough to give artists an opportunity to establish themselves.  
Few live/work studios built by the private sector continue to function this way because 
their market value increases, making them unaffordable for most artists. 
Source:  Conversation with Jacqueline Gijssen, Cultural Services Senior Planner, City of 

Vancouver, Nov, 2012 
 
Painters, writers and other artists looking for Vancouver studio space to exercise their 
creativity may soon have significantly more lease opportunities to choose from. The city 
is moving ahead with plans to expand its zoning bylaw to allow for “work-only” art 
studios in all its industrial districts. 
Source:  Vancouver Sun, Jan. 16, 2013 
 
Tafelmusik Baroque Orchestra, Toronto is looking for $2.5-million to make a church 
sound more like a concert hall – while preserving its religious functions and historical 
architecture. The $3-million renovation will improve acoustics, seating and sightlines at 
the 19th-century church that Tafelmusik has called home since 1981. The renovation will 
make the church’s sanctuary work better as a concert hall for music lovers, but will still 
serve the needs of the parishioners who use it every Sunday. 
Source:  The Globe and Mail, January 28, 2013 
 
White Rock Artists Walk Opening March 1, 2013, people strolling the promenade from 
White Rock Museum Plaza to West Beach will be able to browse an outdoor gallery of 
paintings, artist prints, photography and sculpture, and meet the artists. Part of the intent 
of the Artists Walk is to exhibit and demonstrate the process of producing art. As such, 
artists will be encouraged to do some on-site drawing or painting in a variety of mediums. 
Source:  City of White Rock, Jan. 18, 2013 
 
Implications for Whistler: 

 Whistler has a high standard of cultural facilities with the Library, Squamish 
Lil’wat Cultural Centre, Olympic Plaza and the soon-to-be built Audain Art 
Museum.  These will be the new standards of quality that the community and 
visitors will expect. 

 The Squamish Lil’wat Cultural Centre and the Audain Art Museum may set up 
future expectations of private philanthropy.  Proponents of new facilities will need 
to explore alternative funding resources before coming to government. 
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 The concept of a ‘cultural hub’, combining complementary and competing 
cultural services and sharing administrative resources is important in any new 
cultural developments. 

 Non-traditional and unusual spaces are being converted into cultural venues.  The 
former Whistler Youth Hostel, now being used by the Point Artist-Run Centre 
Society is an example in Whistler. 

 Artists’ live-work studios in Whistler may need more municipal incentives than 
zoning from the RMOW. 

 Facilities of any age require a life cycle management plan to deal with repair, and 
system replacement within reasonable timeframes. 

 Utility costs will continue to increase and systems to reduce consumption need to 
be considered based on payback.  

 
6.8 Creative Incubators 
A “Creative Incubator” might be a facility, a conference, a collective, a funder or 
program of an educational institution.  It also can be all five.  The examples below 
demonstrate the range: 
 
TED:  Ideas Worth Spreading 
TED is a nonprofit devoted to Ideas Worth Spreading. It started in 1984 as a conference 
bringing together people from three worlds: Technology, Entertainment, and Design.  
The scope of TED is now much broader than the main TED conference, which gives 
communities, like Whistler, organizations and individuals the opportunity to stimulate 
dialogue through TED-like experiences at the local level. TEDActive will be hosted in 
Whistler in 2014. 
Source:  http://www.ted.com/pages/about 
 
Artscape Wychwood Barns (AWB), Toronto.  The 60,000 sq. ft. multifaceted community 
centre brings together arts and culture, environmental leadership, heritage preservation, 
urban agriculture and affordable housing to foster a strong sense of community.  Opening 
in 2008 Artscape worked in partnership with the City of Toronto and The Stop 
Community Food Centre to transform the historic streetcar repair barns.  AWB is home to 
26 artists and their families, 17 individual artists and 11 non-profit arts and environmental 
organizations including: The Association for Native Development in the Performing and 
Visual Arts, Helene Comay Nursery School, Latino Canadian Cultural Association, Latin 
American-Canadian Arts Projects Local Enhancement and Appreciation of Forests, New 
Adventures in Sound Art, The Stop Community Food Centre, Storytelling Toronto, 
Theatre Direct Canada, and The Wychwood Barns Community Association. 
Source:  http://www.torontoartscape.org/artscape-wychwood-barns 

The Banff Centre:  At the Intersection of Art and Ideas - The Banff Centre is the largest 
arts and creativity incubator on the planet. Its mission is inspiring creativity. Over 8,000 
artists, leaders, and researchers from across Canada and around the world participate in 
programs at The Banff Centre every year. Through its multidisciplinary programming, 
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The Banff Centre provides them with the support they need to create, to develop 
solutions, and to make the impossible possible. The three areas of focus are the 
commissioning of new arts programs, leadership development and conferences.  The 
centre has rebranded from “The Banff Centre for the Arts” to the “Banff Centre”, 
allowing for a larger creative scope. 
Source:  http://www.banffcentre.ca/about/ 
 
The 215 Centre for Social Innovation, Toronto 
The mission is to catalyze, inform and support innovative initiatives that advance the 
social, economic and environmental well being of Canadians.  It achieves this through 4 
strategies: 

 Co-location of offices for organizations committed to social innovation; 

 Hosting of educational events; 

 Present programming; and  

 Develop a Centre for Social Innovation Advisory Council 
 
The 215 Centre is a collaboration between the private sector, public sector and not-for-
profit organizations. 
Source:  http://www.creativecity.ca/database/files/library/the215overview.pdf 

 
The Metcalf Foundation – Advancing Innovative Approaches to Sustainability, Equity, 
and Creativity - The goal of the Foundation is to enhance the effectiveness of people and 
organizations working together to help Canadians imagine and build a just, healthy, and 
creative society. Grants are provided to not-for-profit organizations in the Toronto area in 
three areas: 

 Sustaining the vibrancy of the professional performing arts, 

 Harnessing the benefits of living within the Earth's environmental limits, and 

 Improving low-income peoples’ economic livelihoods and access to quality jobs. 
Source:  http://metcalffoundation.com/who-we-are/mission/ 

 
Eco Art Incubator – Growing Arts in the Okanagan 
The Eco-Art Incubator is a funded research initiative at the University of British 
Columbia, Okanagan campus.  It is an umbrella under which a variety of projects can 
proceed by offering specific technical and theoretical support, providing a platform for 
students and artists to work as well as access to artist-friendly resources for conservation 
and ecological initiatives. “Art can have a transformative effect on world views. Our 
long-term goal is to bring artistic ways of knowing into the discussion around 
development and conservation in the Okanagan valley, a region under much 
environmental pressure. 
 
The University, with its access to rich resources – both technical and human -- and as a 
research-focused body, has a unique opportunity to link the art-making community with 
local government, concerned groups, the school system, and business.  
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“We realize that our location in the interior of British Columbia means that many 
in our community perceive that influential art-making happens elsewhere. The 
Eco Art Incubator is meant to build new artistic practices and structures with our 
region’s unique resources and location and to make art that matters to this place.” 
Source:  http://ecoartincubator.com/about.php 

 
SFU Centre for Dialogue uses dialogue to generate communication around difficult 
topics. The Centre partners with government, business, and community groups to explore 
critical issues that impact the social, economic, environmental, and cultural well-being of 
communities. Programming at the centre connects student learning, university 
research and community engagement through: 

 Dialogue, experiential learning and project-based curriculum to focus students on 
community concerns; 

 Dialogue, experiential learning and community engagement as learning strategies 
across the university through teaching; 

 Exploration of local, national, and international issues in partnership with 
government, society, and the private sector; 

 Facilitation of public dialogues, workshops, and use of arts-based practices to 
generate outcome-oriented events around difficult issues; and 

 Host initiatives by Dialogue Fellows, who conduct research, convene dialogues, 
present ideas, and create art that enhances SFU's engagement with the community. 
Source:  http://www.sfu.ca/dialogue.html 

 
 
Implications for Whistler 

 An incubator requires the conditions in which creative collaboration can occur.  
Whistler is well set up to do this through conferences, organizations and potential 
facilities.   

 Tourism Whistler has already negotiated a partnership with TED when it moves 
to Vancouver for 2014 – 15.  This partnership has potential to grow. 

 Incubators are created with partnerships and build upon existing strengths within 
the community.  It can begin as a small initiative to build community cultural 
capacity with Whistler artists.





 

  

7.0 Strengths, Weaknesses, Opportunities & Threats
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7.0  Strengths, Weaknesses, Opportunities and 
Threats 

 
“There is a moment in the creative process when something 'clicks', an idea surfaces and 
the result of that idea fuels excitement. When I combined my two loves; photography and 
working with fabric, that moment happened for me.” 
Artist statement, Alison Hodson 
 
7.1 Strengths 
Whistler is widely regarded as being one of the top 4-season resorts in North America, 
attracting over 2 million visitors per year.  The combination of Whistler’s natural beauty 
and its tourism industry are key features that attract artists to the community.  There is 
much to inspire artists and many opportunities to exhibit, write, perform and sell their art.  
 
Whistler is one of 14 resort-oriented communities that receive Resort Municipal Initiative 
(RMI) funding from the province to reinvest in generating tourism dollars.  Arts, culture 
and heritage receives several million dollars of RMI funding annually through the 
Festivals, Events & Animation (FE&A) program, through investment in cultural 
infrastructure and through the public art program.  There is possibly no other community 
in Canada with this level of cultural investment per capita. 
 
The Resort Municipality of Whistler (RMOW) recognizes the potential of, and is 
committed to the development of cultural tourism.  There is a growing inventory of 
cultural facilities, events, and a history of investment in cultural tourism product 
development.   
 
The municipality built the Whistler Public Library and the Whistler Olympic Plaza, and 
now owns Maurice Young Millennium Place, all within the last 10 years. 
 
Whistler is unique and fortunate to attract two world-class cultural facilities without 
having to contribute to either the building or operating costs. Michael Audain recognized 
the unique qualities of the community when he announced the creation of the Audain Art 
Museum in October 2012, to be built and operated entirely with private funding.  The 
museum will be the largest purpose-built art facility in BC.  The privately built and 
operated Squamish-Lil’wat Cultural Centre also located in Whistler because of the access 
to a large tourism market.  
 
Volunteerism is high within the community.  The two factors that explain the high rate of 
volunteerism are the relatively small size of the community and the younger population.  
 
The cultural community began working together in earnest in preparation for the 2010 
Winter Games and the spirit of collaboration and partnership still exists.   
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The community has recognized the value of art in public places and has a considerable 
inventory of public art that is both publicly and privately owned.  First Nations artwork is 
well represented in this collection. 
 
The community is youthful, relative to other communities in BC and Canada, particularly 
with the young seasonal workers.   The young people are attracted to Whistler’s strong 
bar and music culture.  This bar culture benefits many musicians and DJs who are able to 
earn their living from their music. 
 
Whistler is accessible to the Lower Mainland.  The rebuilt Sea-to-Sky Highway makes 
for easy travel between Whistler and Vancouver.  In addition to attracting more visitors, 
it allows for partnerships and touring between cultural and educational institutions. 
 
Whistler has an attractive town centre, planned to encourage pedestrian access. The 
purpose-built cultural facilities are all located within the Village.   
 
7.2 Weaknesses 
The full-time residential community of Whistler is small relative to the number of 
second-home owners, seasonal workers and visitors.  The focus of arts, culture, and 
heritage strategies has been to attract more visitors.  While Whistler residents benefit 
from the cultural tourism strategies, there has been little development of community 
cultural arts, culture and heritage.  The potential of ‘home-grown’ Whistler events and 
products as part of ‘place based’ cultural tourism has not been recognized until fairly 
recently. 
 
The population of second homeowners is almost as large as the permanent population.  
This mostly seasonal population is not as involved in the cultural community, and is often 
more concerned about maintaining lower residential taxes than investment in community 
cultural development. 
 
Whistler relies heavily on volunteers for many of its events.  As noted in the ‘Trends’ 
Chapter, the average cultural volunteer works 120 hours/year, which taken on its own, is 
considerable.  Given that one quarter of volunteers provides three-quarters of the 
volunteer hours, there is a concern that the best and brightest cultural volunteers will burn 
out without support. 
 
Whistler has resources to commit to cultural plans but lacks the staff resources to focus 
on implementation.  The RMOW has no staff whose full-time function is to move the 
cultural tourism and community development agenda forward.  The lack of 
knowledgeable municipal cultural leadership makes it difficult to implement 
recommendations contained in the cultural plans. 
 
The lack of archival storage for the Whistler Museum and the RMOW is becoming an 
increasing concern as the community continues to grow.  Whistler needs the 
documentation to be able to tell the ‘Whistler Story’. 
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Strict development guidelines in Whistler Village have created a homogeneous look that 
is not conducive for way-finding or for creating distinctive precincts. 
 
Affordability is an issue for many artists.  Whistler is an expensive community in which 
to live and local artists, in general, do not earn high incomes. 
 
7.3 Opportunities 
The ‘Whistler Story’ can be told in numerous ways e.g. through heritage, books, music, 
theatre, dance, visual arts and public art.  The community attracts artists representing all 
of these cultural areas. 
 
When the Audain Art Museum opens in 2015, tourists will come year-round specifically 
to visit the museum.  The museum creates physical linkages between the Squamish 
Lil’wat Cultural Centre, Millennium Place and the Olympic Plaza, presenting the 
opportunity for a cultural precinct. 
 
Whistler has established and emerging artists and organizations.  Mentoring the emerging 
artists and organizations can reap long-term benefits for the community. 
 
The ‘bones’ are already in place for a number of community based cultural organizations 
and events to attract visitors as well as the community. The municipality recognizes the 
potential and is providing development funding to certain community cultural 
organizations. 
 
The impact of existing cultural events and organizations can expand through community 
outreach and arts education.  These activities can benefit students, residents and visitors. 
 
Opportunities exist for partnerships between cultural organizations, events and facilities.  
Whistler has a unique opportunity to feature, throughout the community, First Nations 
and other cultures present in Whistler .  The cultural community can create unique 
partnerships with education and the private sector to introduce the potential of culture in 
addressing community issues. 
 
7.4 Threats 
The global economy impacts Whistler tourism, employment and housing.  When 
visitation to Whistler declines, it impacts the entire community.   
 
New technologies are both an opportunity and a threat to culture.  Arts, culture and 
heritage will need to become increasingly compelling and embrace new technologies to 
compete with entertainment technologies available in most homes. 
 
Game-changers, as described in Chapter Six, are unexpected changes to the world, 
country, or community and can have both positive and negative impacts.  The world 
seems less predictable now and game-changers happen more frequently.   
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8.0 A Foundation for Planning and Decision 
Making 

 
“One day I realized I didn’t have to create like everyone else. It didn’t matter if things 
looked like others thought they should, or if they even liked them. What did matter was 
that I was expressing what I had to say in a way that made sense to me.”  Artist Jason Cyr 
 
This chapter lays the foundation for presenting the issues and recommendations in the 
following chapter.  Included in the foundation is the definition of culture, vision, goals, 
strategies and measures of success.  These build upon Whistler2020 and other key 
community documents. 
 
8.1 Vision 
Whistler2020 has a strong vision for the arts, culture and heritage sector defining an ideal 
future. The vision is: 
 

“In 2020, Whistler is renowned for its world-class arts, cultural and 
heritage opportunities that have become a part of Whistler's spirit and 
community life. They are creative, authentic, diverse, sustainable, 
accessible and affordable to both residents and visitors.” 

 
For the purposes of the Community Cultural Plan, this Whistler2020 vision has been 
modified to be more inclusive of the community to read: 
 

In 2020, Whistler is renowned for its healthy and creative community, 
and its significant arts, cultural and heritage opportunities that have 
become a part of Whistler’s spirit and community life.  Whistler is 
creative, authentic, diverse, sustainable, accessible and affordable to 
both residents and visitors.  

 
8.2 Definition of Culture 
The Community Cultural Plan will use the definition of culture in Whistler2020 Arts, 
Culture and Heritage Strategy, which broadly defines culture: 
 

“Culture is made up of a society's beliefs, values and heritage and has many 
components, including performing, literary, visual arts, heritage buildings and 
biographies. This strategy addresses all expressions of culture and explores 
opportunities for building a flourishing arts, cultural and heritage scene in 
Whistler. First Nations are an important component of this strategy and 
integrated throughout.” 
Source:  Arts, Culture and Heritage Strategy, Whistler2020 

 
8.3 Goals 
Arts, culture and heritage benefits Whistler in four distinct ways.  The first three are the 
primary focus of the Community Cultural Plan.  The fourth is increased tourism, which is 
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the focus of the Cultural Tourism Development Strategy.  While the first three goals 
indirectly benefit cultural tourism, they also have important community benefits that 
make them worthy of municipal support.  

Goal #1 – The Whistler community has achieved a widespread understanding of 
and deep appreciation for the value of arts, culture and heritage to community 
health and individual well-being. 

 
Goal #2 – Whistler residents have developed a strong sense of identity, pride and 
belonging through participation in a wide range of cultural activities that reflect 
Whistler’s unique culture and heritage. 
 
Goal #3 – Whistler has become widely recognized for its integrated policies and 
programs that encourage prosperity through cultural initiatives and creative 
industries, enhance the sense of identity, pride and belonging through arts, culture 
and heritage. 
 
Goal #4 – Whistler has become a vital and vibrant cultural tourism destination, 
attracting visitors from around the world.  

 
8.4 Strategic Priorities & Strategies 
The 3 strategic priorities and 12 strategies included in the Community Cultural Plan 
support the goals.  As the strategies are executed, there will be a spinoff benefit of growth 
in cultural tourism.   The establishment of authentic and unique community arts, cultural 
and heritage experiences will attract visitors and contribute to the Whistler’s economy.  
These strategies may not have an immediate impact on tourism, however, each builds 
“local capacity for the long-term growth of local arts, culture and heritage, and increases 
the economic viability of local artists, thereby contributing to economic health of 
Whistler.” Source:  Request for Proposals, 2012 

 

Strategic Priority #1: Enhance cultural vitality – capitalize on what we already have. 
 
Strategies 

1. Invest in local groups and artists for the development and delivery of expanded ACH 
services & events. 

2. Integrate Whistler’s unique character into ACH programs, offerings, events, facilities 
and spaces. 

3. Maximize cultural functionality, accessibility and potential of all existing facilities 
and spaces. 

4. Encourage the revitalization and renewal of local First Nations cultural practices and 
traditions. 
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Strategic Priority #2: Expand cultural capacity – cultivating growth of creative 
activity 

 
Strategies 

5. Develop a long-term plan for investment in cultural initiatives and creative industries. 

6. Develop policies and practices to encourage creative industries. 

7. Attract, support, and leverage new cultural facilities and programs. 

8. Facilitate the development and delivery of arts education for all ages and levels of 
artistry. 

Strategic Priority #3: Elevate awareness of and participation in cultural activities – 
connecting people to their community 

 
Strategies 

9. Showcase local artists and heritage. 

10. Coordinate and cross-promote ACH programs, offerings, events, facilities, and 
spaces. 

11. Broaden local opportunities for individual citizens and families through ACH. 

12. Communicate the benefits of ACH throughout the community. 
 
8.5 Descriptions of Success 
Descriptions of Success are embedded in Whistler2020 plans, goals and strategies to 
ensure realization of those planning efforts.   The Community Cultural Plan measures of 
success begin with the broad descriptions of success from the Arts, Culture and Heritage 
Strategy in Whistler2020.  Specific performance measures are indicated for each 
recommendation in Chapter Nine. 
 
1. The community is passionate about arts, culture and heritage, which have become a 

part of Whistler's spirit and community life, and alive with creative energy and 
aesthetic appreciation. 

2. A range of authentic and creative arts, cultural and heritage opportunities are 
meaningful, accessible and financially affordable to residents and visitors. 

3. Arts, cultural and heritage opportunities attract visitors and contribute to the 
experience and local economy. 

4. Whistler's people and history, the natural environment and First Nations culture are 
retained, celebrated and reflected through authentic and diverse offerings. 

5. Local and regional heritage, culture and community spirit are shared locally and 
beyond Whistler. 
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6. Arts, culture and heritage, and their local creators and contributors, are appreciated 
and supported as cornerstones of the resort community's health, vitality and economic 
prosperity. 

7. Whistler is renowned for world-class arts, cultural and heritage opportunities and has 
become a magnet for international artists who come here to perform, create, teach and 
be inspired. 

8. There is a physical and organizational focal point for the diversity of arts, culture and 
heritage activities that spread throughout the community. 
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9.0 Issues, Recommendations and Implementation 
 
“Dear Stella, 
You’ve never been able to understand the one basic rule of life: some things just can’t be 
done. So you’ll stick an ad in the local paper because, hey, why not?  How else do you 
build a community of writers?  Before Facebook and tweeting are around, there will be 
your tiny ad, “Interested in starting a Writers’ Group?”  You will believe, despite the 
clutter of all the other ads, the right people will see it and they will come. Against all 
odds, in a town filled with adrenaline junkies, 26 writers will show up at your door for a 
first meeting.  The Vicious Circle will be born.  And it will grow and change and become 
your community, just as you knew it would.” 
Stella Harvey 10th Anniversary Letter, Blog Entry 
 
Synthesis  
 
This synthesis outlines the key findings in the report and the consultant’s interpretation of 
these findings.  It feeds directly into the issues and associated recommendations in the 
next section of this chapter. 
 
Culture builds healthy individuals and community; it improves quality of life.  The 
Community Cultural Plan recognizes the value of arts, culture and heritage to artists, 
community participants, non-participants and visitors.  With the exception of 3% of 
respondents to the voluntary Community Survey, everyone participated in art, culture and 
heritage in some way.  Close to 80% of respondents to the Community Survey ranked 
arts, culture and heritage as being extremely or very important. 
 
For a community of its size, Whistler already has a very high level of cultural funding, 
facilities and services, with much of those being relatively new and of high quality.   
 
Whistler’s main focus to date has been on cultural tourism without recognizing the 
potential of community cultural development to create a more authentic Whistler culture.  
Place-based cultural tourism requires that Whistler’s local culture be nurtured and 
developed. 
 
Artists of all genres want to live and work in Whistler because of the beauty, the lifestyle 
and professional opportunities created by tourism, but find living in the community 
difficult on an average artist’s income.   Artists are an essential component of a 
community cultural plan, and municipal by-laws, policies and programs that assist artists 
to live and work in Whistler are key to the Plan’s success. 
 
Volunteer not-for-profit cultural organizations and events are another cultural component 
that receive little support from the municipality, even though their work contributes 
enormously to the community’s cultural vitality.  Whistler has a strong tradition of 
volunteerism.  Without volunteer contributions of time and resources, arts, culture and 
heritage organizations would require additional staff or a reduction in some of their 
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services.  Cultural organizations and events relying largely on volunteers need financial 
support to continue to provide services without burning out.   
 
Municipal tax-based funding for arts, culture and heritage in Whistler is on par with large 
Canadian cities.  Whistler’s cultural sector has additional investment of several million 
dollars annually through the Resort Municipality Initiative program. Its purpose is to 
increase visitation to Whistler. This funding program creates cultural opportunities that 
few communities in Canada could imagine.  Minimal funding has been allocated to date, 
to community artists, organizations and events but this is beginning to change.  
 
Cultural facilities for exhibition, performances, and festivals are relatively new and well 
built.  With the exception of the need for archival storage, the primary focus of the 
Community Cultural Plan is not on building new facilities.  Artists’ need for low-cost 
space to create and rehearse can be addressed through reallocation of existing spaces. 
 
A starting point of any creative process should build on Whistler’s strengths, which 
include its natural beauty, its tourism infrastructure, its proximity to Vancouver, its 
artists, marketing and marketing research, and RMI funding.  Creative arts-based 
processes are effective in addressing community, social and global issues.   
 
A number of reports regarding arts, culture and heritage have been written for Whistler 
over the past 12 years.  Without a dedicated and experienced cultural resource person to 
coordinate cultural strategies, there will be little progress in implementing 
recommendations from the current plan.  
 
The following guide is intended to assist the reader in reviewing each issue, the 
recommendations and implementation strategies. 
 

Figure 21 
Guide to Reading the Issues and Recommendations 

 
Categories There are 7 categories, each including a number of issues and 

recommendations. 
  Artists and Cultural Organizations 

 Facilities and Spaces 
 Coordination, Communication and Promotion 
 Heritage and Diversity 
 Cultural Precincts 
 Festivals, Events and Programs 
 Implementation Policies and Administration 

Issues A discussion of 29 issues includes examples of success in Whistler.  
Each issue may have one or more recommendations. 

Recommendations The recommendations provide direction rather than a specific 
approach.  They are numbered and appear in boxes. 
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Possible Approaches  These are specific examples of actions to implement the 
recommendation and address the issue. 

Time Line There are 3 periods of time in which each of the recommendations 
can be implemented: 
 Short term (1 -3 years) 
 Medium term (4 – 7 years) 
 Long term (8 – 10 years) 

Annual Cost Cost of addressing the recommendations; and in some cases there is 
none. There are 3 levels: 
 Minimal (Less than $50,000) 
 Moderate ($50,000 to $200,000) 
 Major (Greater than $200,000) 

Capital Costs Estimate of one-time capital costs (in 2013 dollars) of improving an 
existing facility or building a new facility.  There are 4 levels: 
 Minimal (Less than $200,000) 
 Moderate ($200,000 - $1 million) 
 Major ($1 million - $5 million) 
 Referendum (Greater than $5 million) 

Leadership Which organization(s) should lead in the implementation 

Consistent with 
Community Plans 

Recommendations are evaluated in the context of goals and 
strategies of the key cultural planning documents in Whistler: 
 Community Cultural Plan Goals and Strategies 
 Whistler2020 Strategies 
 Draft OCP Policies 
 Cultural Tourism Development Strategy  

Measures of Success For each recommendation there are specific measures of success as 
well as the broader Whistler2020 description 

 
 
9.1  Category - Artists and Cultural Organizations 
A vibrant and healthy community of artists is the key to the success for the Community 
Cultural Plan and ‘placed-based’ cultural tourism. With an abundance of nature and 
beauty and a large tourism market, Whistler is fortunate to attract artists, from beginner to 
world-class.  The challenge is to ensure that the artistic community thrives with 
opportunities to grow: in numbers, in individual artistic capacity and in earnings.  
 

9.1.1   Issue - Community Engagement 
A familiar term, it continues to be essential to the development of community cultural 
capacity.  It is the basic building block to create awareness and appreciation of how arts, 
culture and heritage contribute to our lives and the health of our communities.  
Community engagement animates and brings vibrancy to the cultural experiences in 
Whistler.  There are simple and more complex forms including artist’s talkbacks, artists’ 
receptions, artist residencies, community public art and community partnerships. 
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“The challenge for cultural projects is to be relevant, to be supported by and 
rooted in their local communities rather than serving only outside visitors and the 
affluent… It is also important to recognize that the full benefit of the projects may 
not be realized unless they are integrated into wider regeneration programmes at 
an early stage.” 
Source:  Culture at the Heart of Regeneration, Department for Media, Culture and Sport, 
England. 

 
At the national level, focus is shifting from development of the 
art and the artist, to the contribution that the artist and artistic 
practices make to everyday life. 
The Canada Council has set community engagement as one of 
its key priorities: 

 
“The theme of public engagement in arts and culture is 
increasingly on the policy agendas of governments world-wide, including concern 
for cultural rights, arts education, expressive life, citizen participation, social 
cohesion, and cultural diversity. “ 
Source:  Canada Council 2011-2016 Strategic and Corporate Plan 
 
“When cultural activities are developed by and for its people, they are a resource 
and a life force for the community.  Culture develops a sense of place that is 
unique and meaningful for the diverse range of individuals living and working 
there and makes the community an attractive place for everyone, including 
visitors.” 
Source:  http://www.creativecity.ca/database/files/library/SE_NEWS_ENGLISH.pdf 

 
Although community engagement in cultural development is happening in Whistler, it is 
not because of a strategic effort on the part of the municipality. Most federal and 
provincial cultural funding agencies require community engagement as a key component 
of a cultural activity.  
 
Recommendation 1 

Incorporate community engagement into public arts, cultural and heritage activities 

 
Potential approaches for implementing this recommendation are: 

 Applications for RMOW funding for arts, culture and heritage require a 
community engagement component; 

 More collaborative initiatives between community cultural organizations and 
schools; 

 Mentorship programs with experienced artists;   

 Support for an annual community and school theatrical or musical event that 
includes the entire community; 

Examples of Success 
The 2012 High School and 
Whistler Museum Art 
Project featured within the 
Cultural Plan 
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 More community engagement with existing and planned cultural events;  
 
 
Implementation 
Time Line Short-Term 1-3 Years 

Annual Costs Minimal (Less than $50,000) 

Capital Cost $0 

Leadership RMOW, WAC, Museum, any ACH festival or organization that 
receives public funding 

Consistent with Community 
Plans: 

 

Community Cultural Plan Goals 1,2,3 

Community Cultural Plan 
Strategic Priorities 

1,2,3 

Community Cultural Plan 
Strategies 

1,2,4,6,7,8,9,11,12 

Whistler2020 Strategies Enriching Community Life 
Enhancing the Resort Experience 
Ensuring Economic Viability 
Partnering for Success  

Whistler Experience Community, Context, Commitment, Connection  

Draft OCP Policies Land Use: 4.9.1.6; 
Economic Viability: 5.5.1.1,  
Quality of Life: 7.4.1.2, 7.8.1.1, 7.8.1.3, 7.8.2.1, 7.8.3.1, 7.8.4.2, 
7.8.4.3 

Cultural Tourism Development 
Strategy Recommendations 

Product Development: 2.d, 2.f, 2.i 

Measures of Success:  
Specific measures Building interpersonal ties and promoting volunteerism; 

Reducing delinquency in high-risk youth; 
Relieving personal and societal stress; 
Improving the sense of belonging and attachment; 
Building community identity and pride. 
Source:  Developing and Revitalizing Rural Communities 
through Arts and Culture, Creative City Network of Canada, 
2009 

Whistler2020 Descriptions of 
Success 

Arts, Culture & Heritage,  
Economic,  
Health & Social,  
Learning,  
Partnership 
Recreation & Leisure 
Visitor Experience 
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9.1.2 Issue - Arts Education 
The formal handing down of knowledge and skills begins with an introduction to and 
participation in the arts by young children and continues throughout their lives.  
Examples of learning opportunities include recreational and educational classes, 
workshops to build artistic and entrepreneurial skills, and mentorship programs.  
 
Funding for the arts within the school system in Canada and the U.S. has declined 
significantly and other organizations have struggled to fill that role. Whistler schools 
have taken a more active role in arts education than many.  This is because of a dedicated 
teaching staff, a recognition that the community is already sport and outdoor recreation 
oriented, and school Parent Advisory Committees that raise funds to support cultural 
opportunities. 
 
In addition to the schools, various organizations include education and learning as part of 
their mandate and programming including the RMOW, Whistler Arts Council, Whistler 
Museum, Whistler Public Library, Whistler Film Festival, Whistler Writer’s Festival and 
the Point Artist-Run Centre Society.  Arts education and learning are vital to building the 
cultural capacity within artists and the community.   
 
There is no coordination of cultural learning opportunities to review gaps in education 
and training and appropriate roles for arts, culture and heritage organizations. 
 
Recommendation 2 

Provide arts education and skills training for students, community members, and 
artists, both emerging and established 
 

 
Potential approaches for implementing this recommendation are: 

 Coordinate with all arts, culture and heritage organizations providing education 
and training to avoid any duplication and address gaps; 

 Collaborate with Whistler schools to host art education programs such as artist-in-
residence with local artists.  

 Encourage schools of artistic mastery to choose Whistler as a home  

 
 

Implementation 
Time Line Short-Term 1-3 Years 

Annual Costs Minimal (Less than $50,000) 

Capital Cost $0 

Leadership RMOW, WAC, Museum, any ACH festival or organization that 
receives public funding 
 

Consistent with Community Plans: 
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Implementation 
Community Cultural Plan Goals 1,2,3 

Community Cultural Plan 
Strategic Directions 

1,2,3 

Community Cultural Plan 
Strategies 

1,2,4,8,9,11,12 

Whistler2020 Strategies Enriching Community Life 
Enhancing the Resort Experience 
Ensuring Economic Viability 
Partnering for Success 
  

Whistler Experience Community, Context, Commitment, Connection 

Draft OCP Policies Economic Viability: 5.5.1.1, 5.5.1.2, 5,5,1,3 
Quality of Life: 7.4.1.2, 7.5.1.2, 7.8.1.1, 7.8.1.3, 7.8.2.1, 7.8.4.2, 
7.8.4.3 

Cultural Tourism Development 
Strategy Recommendations 

Product Development 2.d, 2.i, 

Measures of Success:  
Specific measures Building interpersonal ties and promoting volunteerism; 

Reducing delinquency in high-risk youth; 
Relieving personal and societal stress; 
Improving the sense of belonging and attachment; 
Building community identity and pride. 
Source:  Developing and Revitalizing Rural Communities 
through Arts and Culture, Creative City Network of Canada, 
2009 

Whistler2020 Descriptions of 
Success 

Arts, Culture & Heritage,  
Economic,  
Health & Social,  
Learning,  
Partnership 
Recreation & Leisure 
Visitor Experience 

 

9.1.3 Issue - Mentorships for Artists and Organizations 
Artists and cultural organizations have a wealth of 
knowledge that can be shared with those in need of 
support.  Mentorships can take a variety of forms.  
They can be as simple as knowing someone in the 
same community to call for advice, regular meetings of 
like-minded people (e.g. Vicious Writers’ Circle, 
CFOW NFP Network meetings) or more formal 
training arrangements (Squamish Lil’wat Cultural 
Centre youth, craft and culinary mentorships).   
Mentorships can help build new relationships and 
connect people and organizations of different ages and 
abilities. The community benefits, as more artists 

Examples of Local Success 
 “Wine Box Show” at the Scotia Creek 
Gallery; 
White Dog Gallery’s sponsorship of local  
visual artists; 
Jam nights for musicians; 
Vibe Tribe dance flash mobs; 
The ‘Chairlift Revue’ theatre performance; 
Speaker series at the Museum and Library 
The Point’s Flag Stop Theatre and Arts 
Festival 
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become established and more cultural organizations experience success.   
Recommendation 3 

Develop the capacity of artists and cultural organizations through mentorships 
 

 
Potential approaches for implementing this recommendation are:  

 Chamber could provide training/mentorship on business basics so that artists are 
equipped to not only be successful in their field but also savvy business people; 
i.e. business planning, financial planning, sales and marketing etc. 

 Host regular meetings with artists and cultural organizations to understand their 
strengths and challenges; 

 Host meetings of specific genres not currently organized e.g. musicians; 

 Partner organizations with experience, skills or resources with organizations 
needing assistance; 

 Create mentorships to build cultural leadership capacity in youth. 

 The Metcalf Foundation has an excellent resource called ‘Places Please’ on the 
potential of mentorships to change a life, an organization or even a sector. 
Source: http://metcalffoundation.com/publications-resources/view/places-please/ 
 
 

Implementation 
Time Line Short-Term 1-3 Years 

Annual Costs Minimal (Less than $50,000) 

Capital Cost $0 

Leadership RMOW, WAC, Museum, cultural organizations with paid staff 

Consistent with Community Plans: 

Community Cultural Plan Goals 1,2,3 

Community Cultural Plan 
Strategic Priorities 

1,2,3 

Community Cultural Plan 
Strategies 

1,2,4,5,6,7,9,11,12 

Whistler2020 Strategies Enriching Community Life 
Enhancing the Resort Experience 
Ensuring Economic Viability 
Partnering for Success 

Whistler Experience Community, Context, Commitment, Connection 

Draft OCP Policies Economic Viability: 5.5.1.1, 5.5.1.2, 5.5.1.3 
Quality of Life: 7.4.1.2, 7.8.1.1, 7.8.2.1, 7.8.2.2, 7.8.4.2, 7.8.4.3 
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Implementation 
Cultural Tourism Development 
Strategy Recommendations 
 
 
 

Product Development: 2.a, 2.d, 2.i 

Measures of Success:  
Specific measures New community partnerships between organizations and 

individuals; 
Increased number of local artists being showcased in Whistler; 
Increased number of artists earning a portion of their income from 
their art. 

Whistler2020 Descriptions of 
Success 

Arts, Culture & Heritage 
Economic  
Health & Social 
Learning  
Partnership 
Recreation & Leisure 
Visitor Experience 

9.1.4 Issue – Support for local emerging artists 
Feedback from the artist focus groups and responses from the community survey suggest 
that opportunities are limited for the development of emerging artists. Emerging artists 
need opportunities to develop their craft, exhibit or perform and to learn about the 
business of the arts.  There is a need for the municipality, the private sector and 
established artists to provide more support and opportunities for mentorship.  
 
As emerging artists develop and showcase their talents, they become better known and of 
interest to the community and to visitors.  Examples of Whistler artists who have become 
established include:  Chili Thom (visual artist), Ali Milner (singer/songwriter) and Peter 
Harvey (filmmaker).  There is a community pride in these young artists who have 
become known, not just in Whistler, but also across the country. 
 
Most of the funding for arts, culture and heritage in Whistler has qualifications that most 
artists don’t meet, i.e. be a not-for-profit organization, restricted to capital funding, or 
funding for a ‘product-ready’ event.  Funding to assist artists needs to be through existing 
arts, culture and heritage organizations and festivals.   
 
Recommendation 4 

Provide opportunities to local emerging artists to develop and showcase their craft  
 

 
Potential approaches for implementing this recommendation are: 

 Learning and showcasing partnerships between visiting and local artists e.g. Street 
Entertainment Program; 

 ‘Jam’ nights for musicians; 
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 Maintain pilot busking program introduced in 2012; 

 Themed visual art exhibitions featuring a mix of established and emerging artists; 

 Workshops of interest to a group of artists. 
 
Implementation 
Time Line Short-Term 1-3 Years 

Annual Costs Minimal (Less than $50,000) 

Capital Cost $0 

Leadership Public, private and not-for-profit cultural organizations 

Consistent with Community Plans: 

Community Cultural Plan Goals 1,2,3,4 

Community Cultural Plan 
Strategic Priorities 

1,2,3 

Community Cultural Plan 
Strategies 

1,2,4,7,9,11 

Whistler2020 Strategies Enriching Community Life 
Enhancing the Resort Experience 
Ensuring Economic Viability 
Partnering for Success  

Whistler Experience Community, Context, Commitment, Connection 

Draft OCP Policies Land Use and Development: 4.8.1.7 
Economic Viability: 5.5.1.1, 5.5.1.2, 5.5.1.3 
Quality of Life: 7.4.1.2, 7.8.1.1, 7.8.1.2, 7.8.2.1, 7.8.2.2, 7.8.4.2, 
7.8.4.3 

Cultural Tourism Development 
Strategy Recommendations 

Product Development: 2.a, 2.b, 2.d, 2.i 

Measures of Success:  
Specific measures New community partnerships between organizations and 

individuals; 
Increased number of local artists being showcased in Whistler; 
Increased number of artists earning a portion of their income from 
their art. 
Readiness of private galleries to sponsor local artist; 
Readiness of community to purchase tickets to see local performing 
artists 

Whistler2020 Descriptions of 
Success 

Arts, Culture & Heritage 
Economic  
Health & Social 
Learning  
Partnership 
Recreation & Leisure 
Visitor Experience 
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9.1.5 Issue – Local established artists and creative industries 
Professional artists need to generate income from their art to remain in Whistler.  They 
can teach, sell and perform or combine those avenues.  As with any profession, artists 
must distinguish themselves to create a market for their work.  Once that market has been 
developed, artists need opportunities to ‘sell’ their work.  Developing ‘place-based’ 
cultural tourism requires strategies to connect the artists with the market.  The following 
three recommendations are steps the municipality can take to encourage the ‘business’ 
aspect for local artists. 
 
Recommendation 5 (Established Artists) 

Ensure that local artists have opportunities to generate income from their work 
 

 
Potential approaches for implementing this recommendation are:  

 Develop strategies for co-existence of private galleries and arts and artisan 
markets which focus on selling locally made art; 

 Partner local performing artists with touring artists at concert series; 

 Co-present local theatre groups with the Whistler Arts Council at Millennium 
Place; 

 Encourage the schools to contract with local theatre artists for their annual 
musical production rather than bringing in a touring organization; 

 Maintain the busking program introduced in 2012; 

 Include local artists as one funding criterion of the municipality’s Festivals, 
Events and Animation (FE&A) program. 

 Provide funding assistance to locally produced events through FE&A if they have 
recognized potential to attract visitors. 

 
 

Implementation 
Time Line Short-Term 1-3 Years 

Annual Costs Minimal (Less than $50,000)/ Op. Level 2 ($50,000 - $200,000) 

Capital Cost $0 

Leadership RMOW, WAC, School District  

Consistent with Community Plans: 

Community Cultural Plan Goals 1,2,3,4 

Community Cultural Plan 
Strategic Directions 

1,2,3 

Community Cultural Plan 
Strategies 

1,2,3,4,5,6,9,12 
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Implementation 
Whistler2020 Strategies Enriching Community Life 

Enhancing the Resort Experience 
Ensuring Economic Viability 
Partnering for Success  

Whistler Experience Community, Context, Commitment, Connection 

Draft OCP Policies Land Use and Development: 4.8.1.7, 4.9.1.6, 4.9.1.7, 4.9.1.9,  
Economic Viability: 5.5.1.1, 5.6.1.1, 5.6.2.1 
Quality of Life: 7.4.1.2, 7.8.1.1, 7.8.1.2, 7.8.1.3, 7.8.2.1, 7.8.2.2, 
7.8.4.2, 7.8.4.3 

Cultural Tourism Development 
Strategy Recommendations 

Product Development: 2.a, 2.b, 2.c,  

Measures of Success:  
Specific measures New community partnerships between organizations and 

individuals; 
Increased number of local artists being showcased in Whistler; 
Increased number of artists earning a portion of their income from 
their art. 
Readiness of private galleries to sponsor local artist; 
Readiness of community to purchase tickets to see local performing 
artists. 

Whistler2020 Descriptions of 
Success 

Arts, Culture & Heritage 
Economic 
Partnership 
Recreation & Leisure 
Resident Affordability 
Visitor Experience 

 
 
Recommendation 6 (Established Artists) 

Develop common goals and strategies to increase visits and sales between the private 
and public stakeholders in arts, culture and heritage sector.   

 
Potential approaches for implementing this recommendation are: 

 Facilitate discussions between private gallery owners, the Whistler Arts Council, 
the Whistler Chamber of Commerce and local artists to determine how they can 
best support one another.  The goal of attracting a greater number of visitors and 
potential purchasers is the same;  

 Continue to explore the outdoor artisans’ market that meets both private gallery 
owners and local artists’ needs; 

 Publicly funded galleries (i.e. Scotia Creek Gallery, Library) should not compete 
unfairly with private galleries – they should play a supporting, not competing 
role; 
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 Encourage local producers to have established artists perform/exhibit in 
Whistler’s private and not-for-profit festivals and events.  

 
 

Implementation 
Time Line Short-Term 1-3 Years 

Annual Costs $0 

Capital Cost $0 

Leadership RMOW; WAC 

Consistent with Community Plans: 

Community Cultural Plan Goals 2,3,4 

Community Cultural Plan 
Strategic Directions 

1,2,3 

Community Cultural Plan 
Strategies 

1,2,3,4,5,6,7,9,11,12 

Whistler2020 Strategies Enriching Community Life 
Enhancing the Resort Experience 
Ensuring Economic Viability 
Partnering for Success  

Whistler Experience Community, Context, Commitment, Connection 

Draft OCP Policies Land Use and Development: 4.8.1.7, 4.9.1.6, 4.9.1.7, 4.9.1.9, 
4.9.4.6 
Economic Viability: 5.5.1.1, 5.5.1.6, 5.6.1.1, 5.6.2.1 
Quality of Life: 7.8.1.1, 7.8.1.2, 7.8.1.3, 7.8.2.1, 7.8.2.2, 7.8.4.3 

Cultural Tourism Development 
Strategy Recommendations 

Opportunities 
Village neighbourhoods 
Artists and artisanal products 
First Nations 
Olympic Plaza programming 
Village animation 
Recommendations: 2 (a) (b) (c) (f) 

Measures of Success:  
Specific measures Collaboration between private and public stakeholders in arts, 

culture and heritage; 
Increased revenues for private and public sector stakeholders. 

Whistler2020 Descriptions of 
Success 

Arts, Culture & Heritage 
Economic  
Partnership 
Resident Affordability 
Visitor Experience 
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Recommendation 7 (Established Artists) 

 Create a program in support of self-guided tours of artists’ home-based studios. 
 
 
 
Potential approaches for implementing this recommendation are:  

 Based on the success in the Gulf Islands and many other communities for 
developing cultural tourism through artists’ studios, the next step is to coordinate 
a home-based studio tour with Whistler artists.   This kind of activity is more 
personal and provides the ‘authentic’, or unique experience that many visitors 
seek.  The self-directed aspect allows the visitor to tour when it suits them. 

 Saltspring Island created its popular island studio tour with consistent signage and 
a brochure. The RMOW would be responsible for the road signage, a studio tour 
brochure and a website to list the artists with links 
to their sites.  The artists would be responsible for 
maintaining their websites.   

 Some communities have a focused artists’ studio 
tour e.g. Gabriola Island, and Langley in which 
all listed studios are opened for a coordinated 
period of time.   

 Chilliwack Tourism took on the organization of 
the Artisan Tour, after recognizing the 
opportunity to generate tourism. 

 In Gibsons, a not-for-profit provides guided 
studio tours with a goal of raising the profile of 
Sunshine Coast artists. 

 
 
 
Implementation 
Time Line Short-term (1-3 years)  

Annual Costs Minimal (Less than $50,000) 

Capital Cost $0 

Leadership RMOW, Tourism Whistler 

Consistent with Community Plans: 

Community Cultural Plan Goals 2,3,4 

Community Cultural Plan 
Strategic Priorities 

1,2,3 

Community Cultural Plan 
Strategies 

1,2,3,4,5,6,9,10,11,12 

Example of Success 
The Whistler Public Art Guide Map is a 
full colour brochure that describes each 
piece for a walking, cycling or driving 
tour.  Four ways that visitors can learn 
about public art are: 
Signage at each site; 
An audio application; 
A QR application for users to scan from 
their phones; 
An online public art section for visitors 
to plan their tour. 
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Implementation 
Whistler2020 Strategies Enriching Community Life 

Enhancing the Resort Experience 
Ensuring Economic Viability 
Partnering for Success  

Whistler Experience Community, Context, Commitment, Connection 

Draft OCP Policies Land Use and Development: 4.2.1.2 
Economic Viability: 5.3.1.2, 5.5.1.1, 5.5.1.6, 5.6.1.1, 5.6.2.1 
Quality of Life: 7.8.1.1, 7.8.2.1, 7.8.2.2 

Cultural Tourism Development 
Strategy  

Weakness: 
Cultural expressions managed; 
Opportunities: 
Nurture distinctive neighbourhoods; 
Artists and artisanal products; 
Sea-to-Sky Corridor. 

Measures of Success:  
Specific measures Increased number of local artists being showcased in Whistler; 

Increased number of artists earning a portion of their income from 
their art; 
New cultural tourism opportunities happening year round. 

Whistler2020 Descriptions of 
Success 

Arts, Culture & Heritage 
Economic 
Partnership 
Recreation & Leisure 
Resident Affordability 
Visitor Experience 

 

9.1.6 Issue – Sustainability of Arts, Culture and Heritage Not-for-Profits  
There has been relative stability in Whistler’s arts, cultural and heritage not-for-profit 
organizations over the past six years, although there have been a few changes. Figure 22 
illustrates these. 

Figure 22 
Changes in Cultural Not-for-Profit Organizations since 2006 

 
Not-For-Profits 
that Ceased to 
Exist 

Established Not-For-Profits 
that Continue 
to Exist 

Established New Not-For 
Profits  

Established 

      

Maurice Young 
Millennium Place 
(MYMP) Society 

2001 Whistler Arts 
Council 

1982 Dance Whistler  

Whistler Theatre 
Project 

2005 Whistler 
Museum & 
Archives 

1986 The Point 
Artist-Run 
Centre Society 

2010 

Whistler Dance 
Academy 

2006 Whistler Film 
Festival 
Society 

2000 The Audain 
Foundation 

2013 
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Not-For-Profits 
that Ceased to 
Exist 

Established Not-For-Profits 
that Continue 
to Exist 

Established New Not-For 
Profits  

Established 

      

  Squamish 
Lil’wat Society  

2002   

  Whistler 
Writers’ Group 
(Vicious Circle) 

2001   

  Whistler Forum 2003   
MYMP Society ceased operation in 2010 when Whistler Arts Council assumed 
operations of Millennium Place.  The Whistler Theatre Project discontinued for financial 
reasons after one summer season.  
 
The Point is one of many similar artist run societies being created in Canada. A recent 
examination of these organizations in Ontario, concluded that, “artist-run centres play a 
central role supporting the production and critical advancement of emergent artistic 
practices and contributing to the development of the careers of artists and arts 
administrators.”  The Point can play an essential role of building capacity within the 
artistic community without overlapping with the roles of the Whistler Arts Council. 
Source: The Distinct Role of Artist-Run Centres in the Visual Arts Ecology, Marilyn Burgess and 
Maria de Rosa, Consultants for the Canada Council for the Arts, April 2012. 
 
The Cultural Tourism Development Strategy identified a lack 
of understanding about cultural not-for-profits in Whistler as 
a threat to the overall success of cultural tourism. 

“To the extent that Whistlerites have an expectation 
that not-for-profit organizations and institutions 
should be self-sustaining, the development of cultural 
tourism in Whistler will not be secure.” 
Source:  A Tapestry of Place, Whistler’s Cultural Tourism 
Development Strategy, 2010 

 
Cultural not-for-profits provide valuable community services.  These services can often 
be provided at less cost than the same municipal services.  Not-for-profits are also 
eligible for grants at the community, provincial and national levels; however, these grants 
generally require the demonstration of diversified revenues sources.   Without municipal 
support, cultural not-for-profits rarely generate enough revenue to cover their operating 
expenses. Unless the municipality directly provides cultural services to the community, 
as happens with leisure services, the work of the cultural not-for-profits needs to be 
supported financially. Figure 6, in Chapter 4, outlines the various sources of funding 
available to Whistler cultural not-for-profit organizations. 
 
The RMOW financially supports cultural not-for-profits through three programs:  

 Fee-for-Service agreements are in place with the Whistler Arts Council and 
Whistler Museum and Archives. These organizations operate municipal buildings 
on behalf of the RMOW with paid staff.   

Example of Success 
The Whistler Arts Council is a 
31 year old not-for-profit that 
has increased its role in the 
community from being a festival 
producer and concert presenter 
to cultural coordinator of the 
2010 Winter Games and 
management of Millennium 
Place. 
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 The Community Enrichment Program supports community not-for-profits, which 
don’t operate a facility and have no paid staff.  Funding for this program has 
diminished significantly over the past 5 years e.g. in 2012, five Whistler cultural 
groups received a total of $8,300, with the largest grant being $2,500. 

 The Festivals Events and Animation Program augments existing festivals and 
events to increase their quality to attract new visitors. 

 
Before receiving municipal financial support, (often a stamp of approval for other grant 
funders), not-for-profit organizations must have their houses in order.  They must be able 
to demonstrate sound governance, planning and financial practices and provide evidence 
of an ability to effectively carry out their stated mandate via a diversity of revenue 
sources.   
 
Recommendation 8 (Sustainability) 

Develop a process for enhancing financial support to cultural not-for-profit 
organizations that is commensurate with their level of service and benefit to the 
community 

 
Potential approaches for implementing this recommendation are:  

 Extend the Fee-for-Service Agreements with the Whistler Arts Council and the 
Whistler Museum and Archives to multi-year agreements; 

 Increase funding to the Community Enrichment Program; 

 Use the Festival Events and Animation (FE&A) and Test and Development 
Programs to augment community events that have a proven track record and 
potential to grow and attract visitors; 

 
Implementation 
Time Line Short-term (1 – 3 years) 

Annual Costs Minimal (Less than $50,000)/Op. Level 2 ($50,000 - $1 million) 

Capital Cost $0 

Leadership RMOW 

Consistent with Community Plans: 

Community Cultural Plan 
Goals 

1,2,3,4 

Community Cultural Plan 
Strategic Priorities 

1,2,3 

Community Cultural Plan 
Strategies 

1,2,4,5,7,8,9,11,12 

Whistler2020 Strategies Enriching Community Life 
Enhancing the Resort Experience 
Ensuring Economic Viability 
Partnering for Success  

Whistler Experience Community, Context, Commitment, Connection 
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Implementation 
Draft OCP Policies Land Use and Development: 4.9.1.6, 4.9.1.9 

Economic Viability: 5.5.1.1, 5.5.1.6 
Quality of Life: 7.4.1.2, 7.5.3.1, 7.8.1.1,7.8.1.2, 7.8.2.1, 7.8.2.2, 
7.8.4.2, 7.8.4.3 

Cultural Tourism 
Development Strategy  

Opportunities 
The Whistler Story 
First Nations 
Whistler Film Festival 
Artist-run centre 
Threats 
Non-profit economics not understood 

Measures of Success:  
Specific measures Organizational health and stability of cultural not-for-profits; 

Ability to recruit new directors; 
Increased capacity of nfps to undertake new initiatives; 
Growth in successful place-based events organized by community 
not-for-profits and attracting visitors. 

Whistler2020 Descriptions of 
Success 

Arts, Culture & Heritage 
Economic  
Health and Social 
Partnership 
Recreation & Leisure 
Resident Affordability 
Visitor Experience 

 

9.1.7 Issue – Volunteer Burnout 
As is the case in most small communities, arts, culture and heritage organizations have 
considerable or complete dependence on volunteers.  Volunteers are essential to the 
success of festivals, events and organizational support.   
 
Whistler is unique in its volunteer requirements because the community hosts many large 
scale, world-class events that require a larger number of volunteers than would normally 
be expected in a community of its size.  The municipal website lists 35 organizations that 
require volunteers, with 6 of those being arts, culture and heritage related.  
 
Based on Canadian trends, arts, culture and heritage volunteers 
represent about 6% of total volunteers across all sectors.  Arts 
volunteers donate an annual average of 127 hours each, more 
than any other type of organization. It should be noted that the 
top quarter of arts, culture and heritage volunteers contribute 
over three-quarters of the total hours. 
Source: http://www.hillstrategies.com/content/volunteers-and-donors-
arts-and-culture-organizations-canada-2010  
During the consultation process, there was evidence of volunteer burnout, particularly 
with the volunteers who organize events and festivals without the support of paid staff.  
There is a risk of losing well-established activities, such as the Writers’ Festival, because 
of volunteer burnout.  
  

Examples of Success 
Whistler Singers & Children’s 
Chorus 
Pottery Club 
Quilters Guild 
The Point Artist-Run Centre Society 
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Recommendation 9  (Volunteers) 

Ensure that arts, culture and heritage organizations operated primarily by volunteers 
have the resources to maintain their activities and events 

 
Potential approaches for implementing this recommendation are: 

 Provide free or subsidized use of municipal space;  

 Support from more established organizations or events; 

 Municipal funding to support nfp organizations; 

 Partnerships with nfps and municipal organizations; 

 Training for nfp organizations (e.g. governance, fundraising). 

 
Implementation 
Time Line Short-term (1 – 3 years) 

Annual Costs Minimal (Less than $50,000) 

Capital Cost $0 

Leadership RMOW, WAC 

Consistent with Community Plans: 

Community Cultural Plan 
Goals 

1,2,3,4 

Community Cultural Plan 
Strategic Priorities 

1,2,3 

Community Cultural Plan 
Strategies 

11,2,3,5,7,8,9,11,12 

Whistler2020 Strategies Enriching Community Life 
Enhancing the Resort Experience 
Ensuring Economic Viability 
Partnering for Success  

Whistler Experience Community, Context, Commitment, Connection 

Draft OCP Policies Economic Viability: 5.5.1.1, 5.5.1.6 
Quality of Life:  7.4.1.2, 7.8.1.1, 7.8.1.2, 7.8.1.3, 7.8.2.1, 7.8.2.2, 
7.8.4.2, 7.8.4.3 

Cultural Tourism 
Development Strategy  

Opportunities 
Whistler Film Festival 
Artist-run centre 
Threats 
Non-profits not understood 

Measures of Success:  
Specific measures Organizational health and stability of cultural not-for-profits; 

Ability to recruit new directors; 
Increased capacity of nfps to undertake new initiatives; 
Growth in successful place-based events organized by community 
not-for-profits and attracting visitors. 
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Implementation 
Whistler2020 Descriptions of 
Success 

Arts, Culture & Heritage 
Economic  
Health and Social 
Partnership 
Recreation & Leisure 
Resident Affordability 
Visitor Experience 

 
9.2 Category - Facilities and Spaces 
Whistler has remarkable cultural facilities, most of them purpose-built in the past 10 
years.  Maurice Young Millennium Place, Whistler Public Library and Whistler Olympic 
Plaza are key cultural venues that benefit the community and visitors.   
 
As a resort municipality, Whistler has also attracted the development of two world-class 
cultural institutions: the Squamish Lil’wat Cultural Centre and the Audain Art Museum 
(in planning phases).  In neither of these facilities is the municipality involved in capital 
or operating costs, although they have provided incentives through long-term land leases. 
 
Additional venues owned by the RMOW and used as cultural spaces include: 

 Whistler Museum; 

 Rainbow Theatre; 

 The former Whistler Youth Hostel (currently being used by The Point Artist-Run 
Centre Society); 

 Alta Lake Station House; 

 Whistler Conference Centre. 
 
The consultation process showed that the community is largely satisfied with the cultural 
facilities in Whistler.  Although the need for particular new cultural spaces was 
identified, the primary issue that emerged was the lack of affordable space. 
 
In this section, three facility issues are reviewed:   

 The need for new facilities and expanded spaces; 

 Maintaining existing facilities; 

 Alternative use of municipal spaces for cultural purposes. 
 

9.2.1  Issue - Need for new cultural facilities  
This Community Cultural Plan confirmed what previous studies identified: a need for 
five new cultural spaces:   

 Whistler Archives for the Museum and the RMOW; 

 Decentralized Heritage Displays in the Village; 
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 Community Museum; 

 A new arts incubator; 

 Public Art Gallery. 
 

9.2.1.1  Whistler Archives 
The lack of adequate space for storage of archival material from the Whistler Museum 
and the RMOW was first documented in the Whistler Museum Master Plan in 2007: 

“Consultation with Whistler residents during both the Market Analysis and 
Master Plan process indicated overwhelming support for the inclusion of 
collections in the final concept, given that the Whistler Museum is the only 
heritage institution in the area able to appropriately preserve Whistler’s past. 
Collections are the artifacts, photographs, maps, reports, and other historical 
documents preserved by the Museum. Accordingly, the Museum Task Force has 
decided to retain museum and archives collections as an integral part of the 
vision.” 
Source:  Whistler Museum Master Plan, 2007 

The need for archival storage was reinforced in the Cultural Tourism Development 
Strategy: 

“Whistler’s collection of heritage artifacts, for which the Whistler Museum is 
responsible, is housed in storage facilities that are not climatically controlled.  
Most of the municipality’s records are also stored in facilities that are not 
climatically controlled, while management protocols and practices to ensure their 
preservation have not been developed.  The Whistler Museum and the RMOW 
archives are the repository for the community’s collective history, stories and 
memories, and a key resource for place-based tourism.  Artifact and archival 
storage that is not climatically controlled and archival protocols and practices that 
have not been developed, threatens the preservation of these resources.” 
Source:  A Tapestry of Place, Whistler’s Cultural Tourism Development Strategy, 2010 

 
Climatically controlled space and protocols for managing Whistler’s archives are 
considered the highest priority in terms of new space or facilities. 
 
Recommendation 10 (Facilities) 

Create archival storage that ensures the safe storage, preservation and community use 
of historical artifacts 

 
 
Potential approaches for implementing this recommendation are: 
 
In the shorter term (5 years), Whistler requires a space that meets specific criteria 
including: 

 Storage of the collection and space for research of 415 sq. m. or 4,500 sq. ft. 
(2007 Whistler Museum Report).  This should be confirmed by a new analysis 
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that calculates the amount of information and artifacts that currently need to be 
archived and an estimate of space for future needs. 

 A space providing a stable environment with no swings in temperature or 
humidity; 

 A storage area (dark, dry and cool) separate from the research area; 

 Paper and digital storage; 

 Publically accessible, either on-line or in person; 

 Protocols and practices for preserving and storing archival material.   Encourage 
community use via digitized material and website accessibility. 
 

The Whistler Museum and Archives Society is the logical organization to operate the 
Archives via its current mandate:  

“To collect, preserve, document and interpret the natural and human 
history of mountain life – with an emphasis on Whistler – and to provide a 
forum in which to present an innovative range of exhibitions and 
education programs to enrich the lives of residents and guests.” 

 
In the longer term, Whistler needs a purpose built archives.  The RMOW could use 
Resort Municipality Initiative (RMI) funding for a portion or all of this initiative.  The 
Cultural Tourism Development Strategy described the preservation of historic artifacts as 
being a ‘key resource for place-based cultural tourism’. The capital cost of a new facility 
would be quite high.  Operating costs would depend on whether it is a stand only or 
shared facility. 

 
Implementation 
Time Line Medium-term (4 -7 years) 

Annual Costs Variable depending on strategy 

Capital Cost Variable depending on strategy 

Leadership RMOW, Whistler Museum and Archives 

Consistent with Community Plans:  
Community Cultural Plan Goals 2,4 

Community Cultural Plan Strategic 
Priorities 

2,3 

Community Cultural Plan Strategies 5,7 

Whistler2020 Strategies Enriching Community Life 
Enhancing the Resort Experience 
Partnering for Success 

Whistler Experience Community, Context, Commitment, Connection 

Draft OCP Policies Economic Viability: 5.1.2.2, 5.6.2.1, 5.7.1.1 
Quality of Life: 7.8.1.1, 7.8.2.1, 7.8.4.2, 7.8.4.3  
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Implementation 
Cultural Tourism Development Strategy  Weaknesses: 

Heritage at risk 
Opportunities: 
The Whistler Story 
Recommendation: 2e – Safe stewardship of Whistler’s 
archives and heritage artifacts 

Measures of Success:  
Specific measures A safe, secure storage exists for existing and future 

archival material; 
Archives are accessible by the public, physically and 
virtually. 

Whistler2020 Descriptions of Success Arts, Culture and Heritage 
Economic 
Health and Social 
Learning 
Partnership 
Visitor Experience 

 

9.2.1.2  Decentralized heritage displays 
The Cultural Tourism Development Strategy identified the lack of visibility of the 
‘Whistler Story’ outside of the Squamish Lil’wat Cultural Centre (SLCC) and the 
Whistler Museum.  The report recommended permanent satellite facilities throughout the 
Village to ‘increase visitors’ encounters with Whistler heritage’.   
 
Recommendation 11 (Facilities) 

Highlight stories of Whistler’s heritage throughout the Village via decentralized 
heritage displays 

 
Potential approaches for implementing this recommendation are: 

 Create a partnership between the Whistler Museum, SLCC and the RMOW to 
build heritage displays in key locations throughout the Village, featuring the 4 
museum themes, and possibly involving local artists and artisans in the creation of 
the displays:  

o Community history; 
o Natural history; 
o Arts and Culture; 
o Mountain Life. 

  These permanent displays could hold either permanent or temporary exhibitions 
(physical or digital) and could be complemented with outreach programming. 

 The RMOW could use RMI to fund a portion or all of this initiative, as the intent 
is to enhance cultural tourism by developing a ‘sense of place’ and history in the 
community. 
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Implementation 
Time Line Medium-term (4 -7 years) 

Annual Costs Minimal (Less than $50,000) 

Capital Cost Moderate ($200,000 - $1million) 

Leadership RMOW, Whistler Museum and Archives, Squamish 
Lil’wat Cultural Centre 

Consistent with Community Plans:  
Community Cultural Plan Goals 1,2,4 

Community Cultural Plan Strategic 
Priorities 

2,3 

Community Cultural Plan Strategies 5,7,8,9,11,12 

Whistler2020 Strategies Enriching Community Life 
Enhancing the Resort Experience 
Partnering for Success  

Whistler Experience Community, Context, Commitment, Connection 

Draft OCP Policies Land Use and Development: 4.8.1.7, 4.9.1.6, 4.9.1.7, 
4.9.1.9 
Economic Viability: 5.1.2.2, 5.5.1.1, 5.5.1.3,  
Quality of Life: 7.8.1.1, 7.8.1.2, 7.8.2.1, 7.8.4.2, 7.8.4.3 

Cultural Tourism Development Strategy  Weaknesses: 
Visual homogeneity 
Heritage institutionalized 
Opportunities: 
The Whistler Story 
Village neighbourhoods 
First Nations 
Recommendation: 2a, 2d, 2i  

Measures of Success:  
Specific measures An enhanced visitor experience; 

Neighbourhood specific animation for Village; 
Ideas for new displays from the public (residents and 
visitors); 
An increased sense of community pride in Whistler’s 
heritage. 

Whistler2020 Descriptions of Success Arts, Culture and Heritage 
Built Environment 
Economic 
Health and Social 
Learning 
Partnership 
Recreation and Leisure 
Visitor Experience 

9.2.1.3   Museum 
The Whistler Museum currently operates in a portable unit that is almost a heritage 
building by Whistler standards.  The portable unit housed the Library from 1994 – 2007 
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and even before then, served as a post office. The small space is well used, with 4 
permanent exhibitions:  

 2010 Olympic and Paralympic Winter Games; 

 Natural history; 

 Resort development; 

 Pioneers. 
 
The Museum staff and volunteers have found ways to tell the ‘Whistler Story’ through 
innovative programming and educational outreach within the community and on their 
website.  
 
The Whistler Museum Master Plan (2007) recommended a new and expanded museum 
that would be a total of 2015.5 sq. m.  (21,700 sq. ft.).  A 
two-phased approach was recommended for the 
development, as funding became available.  The total cost of 
the completed Museum was estimated at $11.7 million 
(2006-2007 dollars). Additional full-time equivalents (FTE) 
were recommended through a three-phased approach from 3 
FTE to 5 FTE and eventually to 8 FTE. 
 
In a post-recession era, the Whistler Museum Master Plan’s recommended size for a new 
museum is too large, especially given the additional staffing requirements.  If, however, 
the RMOW determines that a new facility for archival storage is required, a new museum 
should be included as part of the development. 
 
Recommendation 12  (Facilities)  

Develop a new interactive Whistler Museum as part of a larger project that includes 
archival storage and other synergistic services 

 
 
Potential approaches for implementing this recommendation are: 

 Combine the archives as part of a larger community facility that will house the 
Whistler Museum and a public gallery.  A similar facility opened in Nelson, BC 
in 2006: Touchstones Nelson Museum of Art and History includes a public 
gallery, community museum and archives – 24,000 sq. ft. 

 Utilize RMI funding for the capital funding for this initiative.  
 
 
 
Implementation 
Time Line Long-term (8 – 10 years) 

Annual Costs Major (Greater than $200,000)  

Successful Heritage Programs 
Valley of Dreams Walking 
Tours 
Heritage Speaker Series 
High School Art Program 
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Implementation 
Capital Cost Referendum (Greater than $5 million)  

Leadership RMOW, Whistler Museum and Archives 

Consistent with Community Plans:  
Community Cultural Plan Goals 1,2,4 

Community Cultural Plan Strategic 
Priorities 

2,3 

Community Cultural Plan Strategies 5,7,8,9,11,12 

Whistler2020 Strategies Enriching Community Life 
Enhancing the Resort Experience 
Partnering for Success 

Whistler Experience Community, Conservation, Context Commitment, 
Connection 

Draft OCP Policies Economic Viability: 5.5.1.1,  
Quality of Life: 7.4.1.2, 7.8.1.1, 7.8.1.2, 7.8.2.1, 7.8.4.2, 
7.8.4.3 

Cultural Tourism Development Strategy  Weaknesses 
Heritage at risk 

Measures of Success:  
Specific measures A partnership with Whistler Museum in which the not-

for-profit takes the lead role in planning and 
implementation; 

Whistler2020 Descriptions of Success Arts, Culture and Heritage 
Built Environment 
Economic 
Finance 
Health and Social 
Learning 
Partnership 
Recreation and Leisure 
Visitor Experience 

 

9.2.1.4  Community Art Gallery 
The need for a public art gallery in Whistler has been discussed since the first Art Plan in 
2001 reported a need for exhibition space for local artists and for travelling exhibitions.  
The Cultural Tourism Development Strategy (2010) identified the lack of a public art 
gallery as a “notable gap in Whistler’s asset base”. 
 
Currently, the work of local visual artists is featured at: 

 The Whistler Arts Council runs the Scotia Creek Gallery (on the second floor of 
Millennium Place), running close to capacity with about 12 exhibitions from the 
fall to spring;   

 Squamish Lil’wat Cultural Centre; 

 Whistler Public Library selects work of artists from the Sea-to-Sky Corridor and 
hosts two exhibitions a year; 
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 ArtWalk (organized by the Whistler Arts Council) – showcases local work in 
cafes, retail outlets, hotels and restaurants during the summer; 

 Private galleries – businesses with the primary goal of art sales. 
 
In December 2012, the Municipality signed a Memorandum of Understanding with the 
Audain Foundation to build and operate a private art museum in Whistler.  The art 
museum will house the private collection of Michael Audain as well as travelling 
exhibitions.  Consultants for the project have been clear that this facility will not support 
local artists or provide gallery space for their exhibitions.  The location of the museum 
will provide links between the Squamish Lil’wat Cultural Centre and Millennium Place 
and Whistler Olympic Plaza, creating a cultural precinct in the Village.   
 
The Audain Art Museum will have a profound impact on the interest in visual art in 
Whistler, attracting visitors for this reason alone.  In language introduced in the Cultural 
Tourism Development Strategy (CTDS), the Audain Museum is a ‘lead’ experience. The 
RMOW needs to leverage this exceptional opportunity by strategizing on how to provide 
ancillary experiences around the new Art Museum. 
 
The CTDS rated the Scotia Creek Gallery as a ‘sustaining’ experience’, adding ‘depth 
and dimension’ to the visitor experience.   This gallery is well programmed and known to 
the local community but is not obvious to visitors, partly because of its location.   
 
An opportunity exists to increase the prominence of local visual artists with a community 
art gallery that supports and is supported by the new ‘lead’ experience in the Audain 
Museum.    
 
 
Recommendation 13 (Facilities) 

Work collaboratively with the Audain Art Museum to develop a strategy to optimize 
the benefits of the new Audain Art Museum to the community 
 

 
 
Recommendation 14 (Facilities) 

Create a more visible community art gallery featuring Sea-to-Sky artists  
 

 
Potential approaches for implementing this recommendation are: 

 The Vision and Programming Plan for Millennium Place (MYMP), 2012 
recommended replacing the daycare centre on the ground floor of MYMP to 
include a public art gallery and gift shop.  The walkway outside is the route to the 
Audain Museum.  Moving the gallery to the ground floor will increase its 
visibility; with visitors more likely to make an unplanned stop if they can see the 
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exhibition from outside.  The renovated cultural spaces will help to solidify 
MYMP as a cultural ‘hub’. 
Source:  Vision and Programming Plan for Millennium Place, 2012 

 Combine the community gallery as part of a larger community facility that will 
house the Whistler Museum and archives.  A similar facility opened in Nelson, 
BC in 2006: Touchstones Nelson Museum of Art and History includes a public 
gallery, community museum and archives – 24,000 sq. ft. 

 Increase the number of local exhibitions at the Whistler Public Library.  The 
Library could benefit from the curatorial and technical expertise of the Whistler 
Arts Council to ensure the exhibitions remain credible and professional. 

 Continue promotion of local artists on the Whistler Arts Council website. 
 
Implementation 
Time Line Medium-term (4 -7 years)/Long-term (8 – 10 years) 

Annual Costs Minimal (Less than $50,000)/Major (Greater than 
$200,000) – depending on decision 

Capital Cost Moderate ($200,000 - $1million)/Referendum (Greater 
than $5 million) – depending on decision 

Leadership RMOW, WAC 

Consistent with Community Plans:  
Community Cultural Plan Goals 1,2,3,4 

Community Cultural Plan Strategic 
Priorities 

2,3 

Community Cultural Plan Strategies 5,7,8,9,11,12 

Whistler2020 Strategies Enriching Community Life 
Enhancing the Resort Experience 
Ensuring Economic Viability 
Partnering for Success  

Whistler Experience Community, Context, Commitment, Connection 

Draft OCP Policies Land Use and Development: 4.8.1.7 
Economic Viability: 5.1.2.2, 5.5.1.1, 5.5.1.6 
Quality of Life: 7.5.3.1, 7.8.1.1, 7.8.1.2, 7.8.2.1, 7.8.2.2, 
7.8.4.3 

Cultural Tourism Development Strategy  Opportunities 
Village neighbourhoods 
Artists and artisanal products 
First Nations 
Public art museum 

Measures of Success:  
Specific measures Increased visitation to gallery and Library to view 

exhibitions; 
Increased visitation by non-residents 
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Implementation 
Whistler2020 Descriptions of Success Arts, Culture and Heritage 

Built Environment 
Economic 
Finance 
Health and Social 
Learning 
Partnership 
Recreation and Leisure 
Visitor Experience 

 

9.2.2 Issue – Maintain existing facilities and spaces 
Whistler has set a high standard in its cultural facilities with the building of the Library 
and Olympic Plaza, and the renovation of the Whistler Conference Centre. Maintaining 
and upgrading cultural infrastructure will be important to promote arts, culture and 
heritage within the community and to attract visitors. 

9.2.2.1  Maurice Young Millennium Place 
Millennium Place is a 12-year-old multi-purpose facility owned by the RMOW and 
operated by the Whistler Arts Council.  The Arts Council took on the management and 
operation of this facility in 2010 from the Maurice Young Millennium Place Society.  At 
the time of transfer, the RMOW assumed the mortgage debt of $3.2 million, giving WAC 
more opportunity to pursue its mandate to, “build and integrate arts into the Whistler 
community”.   
 
The four spaces available for programming and community rental by WAC are the 
Wilhelmsen Theatre, Scotia Creek Gallery, a multi-purpose room and a Boardroom.  
Additional community spaces in the building, not used by WAC, are the daycare centre 
and youth lounge. 
 
An analysis of the use of Millennium Place and the potential to create a “hub for arts, 
culture, heritage and inspiration” was prepared for WAC in 2009 and 2012.  This Plan 
agrees with the space recommendations from both reports.  The recommendations related 
to its infrastructure are: 

 Relocate community uses of the daycare and youth centre to create cultural 
spaces; 

 Feature the ground floor as a visible and accessible presentation area for visual 
artists with the addition of a gallery and gift shop; 

 Reconfigure the basement as an artist’s gathering area and workshop space. 
Source:  Whistler Arts and Facilities Review, 2009; Vision and Programming Plan for 
Millennium Place, 2012 
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Recommendation 15 (Maintenance) 

Implement the infrastructure recommendations in the ‘Vision and Programming Plan 
for Millennium Place”  

 
Potential approaches for implementing this recommendation: 

 Create a 10-year capital plan detailing size and cost of renovated cultural spaces 
in Millennium Place; 

 Work with the Public Art Program to improve the outdoor recognition of 
Millennium Place (e.g. neon sculpture on Centennial Theatre, North Vancouver). 

 
Implementation 
Time Line Long-term (8 – 10 years) 

Annual Costs Minimal (Less than $50,000) 

Capital Cost Major ($1million - $5 million) 

Leadership RMOW, WAC 

Consistent with Community Plans:  
Community Cultural Plan Goals 1,2,3,4 

Community Cultural Plan Strategic 
Priorities 

1,2,3 

Community Cultural Plan Strategies 3,5,7,9,11,1 

Whistler2020 Strategies Enriching Community Life 
Enhancing the Resort Experience 
Ensuring Economic Viability 
Partnering for Success  

Whistler Experience Community, Context, Commitment, Connection 

Draft OCP Policies Land Use and Development: 4.9.1.9 
Economic Viability: 5.1.2.2, 5.5.1.1, 5.5.1.6, 5.7.1.1 
Quality of Life: 7.8.1.1, 7.8.1.2, 7.8.2.1, 7.8.2.2, 7.8.3.2 

Cultural Tourism Development Strategy  Weaknesses 
Visual homogeneity 
Opportunities 
Public art museum 

Measures of Success:  
Specific measures Millennium Place is a centralized and visible location to 

showcase Whistler visual artists; 
Increased use of Millennium Place for cultural purposes. 

Whistler2020 Descriptions of Success Arts, Culture and Heritage 
Built Environment 
Economic 
Finance 
Partnership 
Recreation and Leisure 
Visitor Experience 
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With respect to implementing the Vision and Program Plan for MYMP, there is one issue 
that deserves special attention. That is efforts to increase use of the Wilhelmsen Theatre. 
 
Major capital expenditures rarely happen quickly and in the case of MYMP are 
complicated because other agencies have agreements to use the space (e.g. the daycare is 
leased to Whistler Blackcomb Corp.).   
 
Although it is important to plan for a 10 year capital 
upgrade, the Whistler Arts Council needs to focus 
immediate attention on its facilities that provide the most 
obvious strategic advantage: the Wilhelmsen Theatre.   
 
As noted in the Vision and Programming Plan for 
Millennium Place, Wilhelmsen Theatre is the only 
purpose-built and technically equipped performing arts 
space in Whistler.  Analysis of 2012 theatre use indicates 
the 238-seat venue hosts about 250 bookings annually. In general, the theatre serves the 
majority of community performing arts needs, with a third of the 250 bookings being 
performances and rehearsals.  The remaining two-thirds of bookings are community 
related, leaving about 100 days when the theatre is not used.  See Figure 23. 
   
The diversity of community uses, even though many of them are not performing arts 
oriented, keeps the theatre and Millennium Place well used and a recognized community 
‘gathering place’.  On the other hand, these uses do little to solidify the reputation of 
Millennium Place as a cultural hub.  While the total number of bookings in the theatre is 
consistent with usage at other community theatres, effort is needed to increase the public 
and private bookings relating to performing arts. WAC can focus on increasing use of the 
theatre through commercial rentals, as outlined in the Vision and Programming Plan for 
Millennium Place, and through increased co-presentations with local performing art 
individuals and groups. 
 

Figure 23:  Types of Bookings in Millennium Place Theatre 
 

 
 

27%

21%
19%

16%

10%

7% Performances

Rehearsals

Church

Community Use

Council Meetings

WAC Programs

Examples of Success 
Inviting local artist Ali Milner to 
perform with established singer 
songwriter David Myles as part of 
the 2012/13 Performance Series; 
Co-presenting with the local Short 
Skirt Theatre Company. 
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Potential approaches for implementing this part of the Vision and Programming Plan for 
Millennium Place include: 

 The 2012 Vision and Programming Plan for Millennium Place recommended a 
marketing strategy to increase commercial bookings for the theatre.  The strategy 
is aimed at hotel sales managers, Tourism Whistler event producers, tour 
operators and third party event organizers.   

 Whistler Arts Council (WAC) could offer a number of co-presentations per year 
with local community performing arts groups to be included in their Performance 
Series.   

 WAC can contract with local artists to open for the touring artists included in their 
Performance Series.  

 Performing artists could use the space for rehearsal on ‘dark’ days and at times 
when the Technical Director is scheduled to work.  

 The community could attend the rehearsals at no charge. 

 WAC can fundraise to increase their ‘Community Outreach’ fund to support 
community use of the theatre. 

9.2.2.2  Rainbow Theatre 
Owned by the RMOW, the Rainbow Theatre was built as part of the Whistler Conference 
Centre in 1985 and is operated by Tourism Whistler. The Conference Centre received a 
major upgrade in 2003 that did not include the theatre, and which is now in need of major 
renovation to restore it to the standard of the remainder of the Conference Centre.  
 
Rainbow Theatre is used for a variety of purposes, including as a conference space and 
by The Whistler Film Festival Society, which leases it as one of the venues for the 
Whistler Film Festival.   

The Cultural Tourism Development Strategy identified the Whistler Film Festival as a 
‘lead’ cultural tourism experience. 
 
The Whistler Film Festival is well established as it heads into its 13th year.  In a field of 
2000 film festivals, the WFF is included as one of 32 endorsed by industry magazine 
‘Variety’.  Mentorship and film education are components of the WFF’s activities, which 
help support the community of filmmakers who live in Whistler. The RMOW augments 
WFF programming through the Festival, Events and Animation (FE&A) Program. 
 
Recommendation 16 (Maintenance) 
Provide capital funding to upgrade the Rainbow Theatre to a standard comparable with 
the upgrade of the rest of the Conference Centre 
  
Potential approaches for implementing these recommendations are: 

 RMOW to increase capital contributions to maintain its investment in the theatre; 
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Implementation		
Time Line Short term (1- 3 years) 
Annual Costs $0  (Net income in Year 3) 
Capital Cost Moderate ($200,000 - $1million) 
Leadership RMOW, Tourism Whistler 
Consistent with Community Plans:  
Community Cultural Plan Goals 1,2,3,4 
Community Cultural Plan Strategic 
Directions 

1,2 

Community Cultural Plan Strategies 1,3,5,6 
Whistler2020 Strategies Enriching Community Life 

Enhancing the Resort Experience 
Ensuring Economic Viability 
Partnering for Success  

Whistler Experience Community, Context, Commitment, Connection 
Draft OCP Policies Land Use and Development: 4.9.1.6 

Economic Viability: 5.1.2.2, 5.3.1.2, 5.5.1.1, 5.5.1.3, 
5.5.1.6 
Quality of Life: 7.4.1.2, 7.8.1.1, 7.8.1.2, 7.8.1.3, 7.8.2.1, 
7.8.2.2,  

Cultural Tourism Development Strategy  Opportunities 
Whistler Film Festival 

Measures of Success:  
Specific measures Jointly developed performance measures; 

Ability of WFFS to raise a portion of the capital costs. 
Whistler2020 Descriptions of Success Arts, Culture and Heritage 

Economic 
Health and Social 
Learning 
Partnership 
Recreation and Leisure 
Visitor Experience 

9.2.2.3  Innovation via an Arts Incubator 
Whistler values creativity and innovation, values fundamental to the arts. 
Interdisciplinary collaborations within the arts and with 
other sectors are increasing as society looks outside the box 
for solutions to issues facing the world.   
 
“Arts Incubator”: a concept bringing together diverse 
people, or disciplines to address a common project or issue.  
Incubators can take different forms including a facility (e.g. Banff Centre), a funding 
agent (e.g. Metcalf Foundation), a collective of people and organizations (e.g. Artscape 
Wynchwood Barns), a conference (TED), a program of an educational institution (e.g. 
SFU Centre for Dialogue), or a combination of the above.  Each of these examples is 
described more fully in Chapter 6: Trends.   
 
Whistler recognizes the possibilities for economic diversification and enhanced tourism 
through compatible education opportunities.  The proximity of the community to 
Vancouver simplifies collaborations and partnerships with established educational 

Examples of Success 
TEDActive Whistler (Technology. 
Entertainment. Design) 
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institutions in Vancouver.   
 
 UBC Okanagan campus has developed the Eco-Art Incubator to combine arts and the 
environment with the long-term goal of bringing ‘artistic ways of knowing’ into the 
discussion around development and conservation in the Okanagan valley, a region under 
much environmental pressure.”   
 
A new arts incubator doesn’t need to start as a high profile new facility, program or 
conference.  Instead, it can be phased in over time, building on Whistler’s existing 
strengths including its natural beauty, tourism infrastructure, community artists, 
proximity to Vancouver and RMI funding.  As its credibility and reputation develops, the 
RMOW can commit additional resources.  Possible disciplines to partner with arts are 
education, health, or the environment. 
 
 
Recommendation 17 (Incubator) 

Create an arts incubator focusing on interdisciplinary, innovative projects developed 
and presented in Whistler 

 
Potential approaches for implementing this recommendation are: 

 Collaborate with the Learning and Education Task Force, appointed by Council.  
The Task Force has been investigating opportunities for Whistler within the field 
of learning and education.  

 Evaluate the success of existing arts-incubators. 

 Pursue national, provincial and local agencies for funding to host artist residences, 
conferences and multi-disciplinary collaborations.  National funding may be 
available for projects leading into Canada 150 in 2017. 

 Potential locations are the former Youth Hostel site, MYMP and the High 
Performance Training Facility and Lodge at Cheakamus Crossing. 
 

 
Implementation 
Time Line Medium Term (4 – 7 years) 

Annual Costs Major (Greater than $200,000) 

Capital Cost Major ($1million to $5million) 

Leadership RMOW, WAC, Learning & Education Task Force, 
Vancouver Alliance for Arts and Culture, Point Artist- 
Run Centre Society 

Consistent with Community Plans:  
Community Cultural Plan Goals 1,2,3,4 

Community Cultural Plan Strategic 
Priorities 

1,2,3 

Community Cultural Plan Strategies 1,2,3,4,5,7,8,9,11,12 
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Implementation 
Whistler2020 Strategies Enriching Community Life 

Enhancing the Resort Experience 
Ensuring Economic Viability 
Partnering for Success  

Whistler Experience Community, Context, Commitment, Connection 

Draft OCP Policies Economic Viability: 5.5.1.1, 5.5.1.2, 5.5.1.3, 5.5.1.6 
Quality of Life: 7.8.1.1, 7.8.1.2, 7.8.1.3, 7.8.2.1, 7.8.2.2, 
7.8.4.2, 7.8.4.3 

Cultural Tourism Development Strategy  Opportunity 
Leveraging Whistler’s profile 

Measures of Success:  
Specific measures A Whistler Centre for the Arts 

New multi-disciplinary conferences 
Increased artist residencies 

Whistler2020 Descriptions of Success Arts, Culture and Heritage 
Economic 
Health and Social 
Learning 
Partnership 
Recreation and Leisure 
Visitor Experience 

 

9.2.2.4  Increased Public Access to Pottery Studio 
The Whistler Secondary School has a fully equipped pottery studio that is used by the 
Pottery Club as part of a community use agreement between the RMOW and the School 
District.  The public, including the Pottery Club has access to the studio one evening a 
week.  The Club has grown and has requested the dedicated use of the Red Roof building 
in Spruce Grove owned by the Whistler Arts Council.  
 
Pottery studios are highly specialized facilities and are costly to maintain.  Before any 
consideration is given to a new pottery facility, the RMOW and the Pottery Club should 
negotiate with the Secondary School regarding conditions for additional access to the 
high school’s studio.  
 
Recommendation 18 (Pottery) 
Increase public access to local pottery studio spaces as need evolves 
 
Potential approaches for implementing this recommendation are: 

 Negotiate for additional community use of the Whistler Secondary pottery studio; 
and 

 Look for collaborative solutions for funding the costs associated with additional 
use of the pottery studio e.g. a voluntary, experienced member of the Pottery Club 
might supervise any additional time in the studio rather than a paid instructor; 

 Develop a pottery studio at the former Youth Hostel site; 
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 Consider long term use of the WAC Red Roof building as part of the Whistler 
Parks and Recreation Master Plan; e.g. as need is further demonstrated, perhaps 
allocate the Red Roof building to the Pottery Club as a dedicated pottery studio. 

 
Implementation		
Time Line Short term (1- 3 years) 
Annual Costs Minimal (Less than $50,000) 
Capital Cost $0 
Leadership RMOW, Whistler Pottery Club 
Consistent with Community Plans:  
Community Cultural Plan Goals 1,2 
Community Cultural Plan Strategic 
Priorities 

1,2,3 

Community Cultural Plan Strategies 1,2,3,11,12 
Whistler2020 Strategies Enriching Community Life 

Enhancing the Resort Experience 
Ensuring Economic Viability 
Partnering for Success  

Whistler Experience Community, Context, Commitment, Connection 
Draft OCP Policies Economic Viability: 5.3.1.1, 5.7.1.1 

Quality of Life: 7.4.1.2, 7.5.1.2, 7.8.1.1, 7.8.1.2 
Cultural Tourism Development Strategy   
Measures of Success:  
Specific measures Optimal use of the existing pottery studio. 
Whistler2020 Descriptions of Success Arts, Culture and Heritage 

Health and Social 
Learning 
Partnership 
Recreation and Leisure 

 

9.2.2.5  Maintenance of Cultural Facilities  
Most of Whistler’s cultural infrastructure is relatively new and has not required 
significant maintenance, preservation or upgrading.   As a young community, Whistler is 
still focusing on new development and building.  Official Community Plan descriptions 
for success for the Built Environment do not reference preserving high standards for 
public buildings.    
 
As the infrastructure ages, the RMOW will need to invest more in lifecycle maintenance 
to protect the initial investment and to ensure that cultural facilities complement its 
world-class arts, cultural and heritage opportunities.  A strong preventative maintenance 
program will reduce longer-term replacement costs. 
 
 
Recommendation 19 (Building Maintenance) 

Create an inventory and identify capacity of public facilities used for cultural purposes, 
accompanied by a program for lifecycle maintenance 
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Potential approaches for implementing this recommendation are: 

 Develop a 10-year capital maintenance plan for each cultural facility that includes 
both the building infrastructure and technical equipment. 

 Fund an annual lump sum for capital expenditures under $5,000 for building 
repair and maintenance. 

 Annual capital costs per facility will vary depending on planned maintenance and 
expenditures outlined in 10-year plan. 
 

Implementation 
Time Line Short -Term (1 – 3 years) 

Annual Costs $0 

Capital Cost Variable 

Leadership RMOW in consultation with WAC, Museum and Library 

Consistent with Community Plans:  
Community Cultural Plan Goals 2,4 

Community Cultural Plan Strategic 
Priorities 

1,2 

Community Cultural Plan Strategies 3,5 

Whistler2020 Strategies Enriching Community Life 
Enhancing the Resort Experience 
Ensuring Economic Viability  

Whistler Experience Community, Context, Commitment 

Draft OCP Policies Land Use and Development: 4.8.1.7, 4.9.1.9 
Economic Viability: 5.1.2.2, 5.7.1.1 
Quality of Life: 7.8.1.2 

Cultural Tourism Development Strategy  Recommendation 
Community Cultural Plan 

Measures of Success:  
Specific measures Industry-accepted life-cycle maintenance programs in 

place; 
Projected life span of buildings and equipment are at 
industry standards. 

Whistler2020 Descriptions of Success Finance 
Visitor Experience 

 

9.2.3 Issue – Better use of municipal non-cultural spaces 
Community artists and cultural organizations stated in stakeholder meetings, focus 
groups and the community survey, that municipal spaces are not being fully utilized, and 
existing rental rates make them too expensive.  Some respondents went as far to say that 
there would be sufficient cultural facilities in the community if existing spaces were used 
to capacity.   
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An example of how another community is offering community space to artists is the Field 
House Studio Residencies program of the Vancouver Board of Parks and Recreation. 
With free studio space in exchange for community arts-based engagement, artists can: 

 Pursue their current directions and try new things without the constraints of studio 
cost; 

 Create community arts engagement opportunities for and with neighbourhoods 
surrounding the parks; 

 Connect with other artists to grow this form of participatory arts-engagement.  
 
An analysis of existing municipal spaces in Whistler that are currently being used or have 
the potential to be used for cultural purposes, gives a better idea of the capacity.  
Conditions of use, including rental costs vary from facility to facility. 
 
Spruce Grove Red Roof is a small space owned by WAC and currently being rented to 
the Waldorf School during the school year.  There is capacity for use as artist residencies. 
 
Alta Lake Station House is a rustic 3- bedroom home on Alta Lake managed by WAC 
that has been used for artists’ residencies.  It is programmed from May – October and 
boarded up the remainder of the year.  The home can be heated and could be used as 
artist residencies year round.  Winter road access is the main issue. 
 
The former Whistler Youth Hostel, being used by the Point Artist-Run Centre Society on 
Alta Lake, is owned by the RMOW.  The main floor has a large open space with a gift 
store, stage, gallery and cafe.  The second floor has bedrooms.  There are outbuildings, 
with some being used as living space.  The current arrangement is that the Point Society 
rents the facilities from the RMOW for days programmed even though the space is not 
being otherwise used. There is capacity for this space to be more fully utilized both in the 
summer and winter.  Accessibility to the site is an issue, with the possible requirement of 
a costly railway crossing.  Further clarification is required regarding the need and nature 
of a railway crossing to access the former Youth Hostel.   
 
The High Performance Training Centre and Lodge, Cheakamus Crossing is owned and 
operated by Whistler Sport Legacies.  The Centre’s mandate is to “offer affordable 
accommodations to Sport, Cultural and Educational groups visiting Whistler for the 
purpose of: training and competition, participating in local events as a participant or 
volunteer, or participating in organized cultural and educational events.”  There is 
capacity in the lodge and at the Centre for residencies.   
 
Lost Lake Passivhaus was built for the Olympics by Austria Passive House Group and 
given to the RMOW.  Its main function is to provide visitor services including food, 
washrooms and rentals at Lost Lake.  The second floor might well be used for artist 
residencies.  
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Hillman Lodge on Nita Lake is a heritage building that requires restoration before it 
could be used.   Ideally this lodge will be restored through a development agreement but 
there are no discussions at this time. 
 
Of these facilities, former Youth Hostel and outbuildings, the Alta Lake Station House 
and the Cheakamus Crossing High Performance Training Centre and Lodge have the 
greatest potential to provide space for artists for residencies, studio space and live/work 
arrangements.   The former Youth Hostel and surroundings has the greatest potential 
because of its beautiful location on Alta Lake and the number of buildings that already 
exist. 
 
Recommendation 20 (Better Use of Space) 

Develop a program of artist residencies and live/work studios 
 

 
Potential approaches for implementing this recommendation are: 

 Conduct a feasibility study and business plan for artist-in-residence programs 

 Where there are competing interests for a municipal space, ensure the highest and 
best public need through the Parks and Recreation Master Plan; 

 Recommend community engagement and arts education in exchange for use of 
facilities;  

 Consider using the Point Artist-Run Centre Society as an organization for 
administration of the former Youth Hostel facility; 

 WAC and the Point Society could jointly develop guidelines for artist residencies 
and live/work studios. 

 
Implementation 
Time Line Medium Term (4 – 7 years) 

Annual Costs Minimal (Less than $50,000) 

Capital Cost Moderate ($200,000 - $1 million) Does not include 
railway crossing if required 

Leadership RMOW; WAC, The Point Society 

Consistent with Community Plans:  
Community Cultural Plan Goals 1,2,3,4 

Community Cultural Plan Strategic 
Priorities 

1,2,3 

Community Cultural Plan Strategies 1,2,3,4,5,7,8,9,11,12 

Whistler2020 Strategies Enriching Community Life 
Enhancing the Resort Experience 
Ensuring Economic Viability 
Partnering for Success  

Whistler Experience Community, Context, Commitment, Connection 
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Implementation 
Draft OCP Policies Economic Viability: 5.1.2.2, 5.5.1.1, 5.5.1.2, 

5.5.1.6,5.7.1.1 
Quality of Life: 7.4.1.2, 7.8.1.1, 7.8.1.2, 7.8.1.3, 7.8.2.1, 
7.8.2.2,7.8.3.3 

Cultural Tourism Development Strategy  Weaknesses 
Cultural expressions managed 
Opportunities 
Artist-run centre 

Measures of Success:  
Specific measures A diversity of artists living/working at the Point; 

Increase in local arts performance and product; 
Unique community engagement; 
Year round use. 

Whistler2020 Descriptions of Success Arts, Culture and Heritage 
Economic 
Health and Social 
Learning 
Partnership 
Recreation and Leisure 
Visitor Experience 

 
 
9.3 Category – Coordination, Communication and Promotion 
With the growth of the arts, culture and heritage sector and the development of cultural 
tourism comes the challenge of coordination and communication within Whistler’s 
cultural sector, the community and visitors.  The need for improved communication and 
marketing was the second most frequently mentioned category in the Community Survey, 
with 24% or 78 respondents. 
 
Two key issues are addressed: 

 Communication and coordination among artists within the arts, culture and 
heritage sector; 

 Marketing and promotion of arts, culture and heritage to the community and 
visitors. 

9.3.1 Issue – Communication and coordination  
The Whistler Arts Council is considered the lead organization for the coordination of arts 
and culture in the community.  This was outlined in the 2009 Facilities Review: 
 

 “As the community’s “umbrella” arts organization, WAC advocates for the arts, 
local artists and the local community in Whistler and throughout the Sea-to-Sky 
Corridor. It provides the community with access to the arts, and gives regional 
artists opportunities to present their work to local and visitor audiences. It 
provides resources and information to the community, outside organizations and 
local artists by acting as a referral service, co-programmer and information 
network. WAC is the “lead agent” for implementing arts strategies within 
Whistler’s 2010 strategic framework, as well as for fulfilling the Arts, Culture & 
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Heritage (ACH) Strategy within the Whistler2020 Comprehensive Sustainability 
Plan.” 
Source:  Whistler Arts Organizations and Facilities Review, PERC 2009 

WAC recognized the opportunity to build the interest in culture even before the 
Olympics.  During the lead up and hosting of the 2010 Winter Games, WAC played a 
central role of producing and coordinating cultural events in Whistler, strengthening the 
relationship between WAC and the RMOW.   
 
With the completion of the 2010 Winter Games, and as WAC has taken responsibility for 
the operation of Millennium Place, its fundamental role as a coordinator and 
communicator with the cultural community continues to be as important.  WAC sits at 
many partnership tables including Festivals, Events & Animation Working Group, 
Whistler Events Working Group, and the Alliance for Cultural Tourism. This valuable 
knowledge and information is important to share with the cultural community. 
 
During the focus group meetings, numerous artists mentioned how valuable it was to get 
together, particularly for those whose work is solitary. WAC should continue performing 
the role of coordinator of arts, culture and heritage.   
 
 
Recommendation 21 (Communication) 

Create regular communication both within the ACH sector and with the broader 
community to heighten collaboration and increase community participation  
 

 
Potential approaches for implementing this recommendation are: 

 Provide basic services to artists without requirement of membership (e.g. 
newsletters and artists’ directory); 

 Host monthly brown bag lunches/après with artists around particular topics and 
strategies, similar to the format used by the Whistler Chamber of Commerce.  
Share the role of facilitator at these gatherings; 

 Maintain a centralized planning calendar that all organizers can check to avoid 
overlapping events. 

 Invite selected groups of artists to discuss particular issues and strategies, similar 
to the ‘12@12’ format used by the Whistler Chamber of Commerce. 

 Work with cultural not-for-profits to see where there are opportunities to share 
similar back-end operations such as human resources, IT support and 
administration. 

 Ensure that the private cultural sector is included and informed.  
 
Implementation 
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Implementation 
Time Line Short-term (1 – 3 years) 

Annual Costs Minimal (Less than $50,000) 

Capital Cost $0 

Leadership WAC 

Consistent with Community Plans:  
Community Cultural Plan Goals 1,2,3,4 

Community Cultural Plan Strategic 
Priorities 

1,3 

Community Cultural Plan Strategies 1,10,12 

Whistler2020 Strategies Enriching Community Life 
Enhancing the Resort Experience 
Ensuring Economic Viability 
Partnering for Success  

Whistler Experience Community, Context, Commitment, Connection 

Draft OCP Policies Economic Viability: 5.5.1.1 
Quality of Life: 7.8.1.1, 7.8.1.2, 7.8.2.1, 7.8.2.2, 7.8.4.3 

Cultural Tourism Development Strategy  Strengths 
A spirit of partnership and collaboration 

Measures of Success:  
Specific measures Informed community of artists; 

Increased collaborations between artists, cultural 
organizations and businesses. 

Whistler2020 Descriptions of Success Arts, Culture and Heritage 
Economic 
Partnership 
Visitor Experience 

 

9.3.2 Issue - Marketing and Promotion of Arts, Culture and Heritage  
As noted in the Trends Chapter, the most significant predictor of attendance at cultural 
events is previous attendance.  The implication is that arts, culture and heritage activities 
support one another.  Cross promotion within the sector will benefit the growth of all arts, 
cultural and heritage opportunities. 
 
Cultural marketing needs to convey ‘authenticity’, implicit in place-based cultural 
tourism, to compete with the options that residents and visitors have.  The message needs 
to convince people like this community survey respondent’s comment about why she/he 
didn’t attend more events: “Oh well, I'm too tired from skiing/biking/etc. I'll go next 
time.”   
 
Whistler’s arts, culture and heritage sector benefits from free marketing initiatives 
through Tourism Whistler, including social media, email marketing, blogs, media 
coverage, promotions, advertising and market research. Other organizations that publish 
information about arts, culture and heritage events are: 

 Whistler Blackcomb;  
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 RMOW website; 

 Whistler Arts Council newsletter and website; 

 Village Host weekly listings – all events including cultural; 

 Village Host Program – volunteers who advise visitors in the Village; 

 Pique Newsmagazine – weekly print newsmagazine and online; 

 The Question – weekly print newspaper and online; 

 The Lost Duck Whistler’s What’s On Guide – online and print; 

 Whistler is Awesome Blog. 
 
The Cultural Tourism Development Strategy (CTDS) identified Tourism Whistler as the 
lead agency for a place-based cultural tourism marketing and communication plan.  It 
recommended that Tourism Whistler develop a place-based marketing campaign and 
launch for 2013.   
 
Tourism Whistler’s arts, culture and heritage marketing is missing the expression of 
‘authenticity’.  “There is a disconnect between the ‘risk-taking, irreverence, questioning 
of authority, and challenging the mainstream’ that Whistler identifies as core value. As 
such, an authentic element of Whistler’s cultural character remains hidden from view.”  
The marketing and communications campaign should address this disconnect to convey 
the authenticity of Whistler’s arts, culture and heritage.  
 
Recommendation 22 (Marketing) 

 Ensure that arts and heritage are incorporated into ongoing marketing of the resort 
 

Potential approaches for implementing this recommendation are 

 Establish regular meetings involving the ACH and marketers to develop strategies 
and plans to ACH messaging in campaigns; 

 Proceed with CTDS recommendations for marketing campaign. 
 

Implementation 
Time Line Short-term (1 – 3 years) 

Annual Costs Minimal (less than $50,000) 

Capital Cost Moderate ($200,000 - $1 million) 

Leadership Tourism Whistler 

Consistent with Community Plans:  
Community Cultural Plan Goals 1,2,3,4 

Community Cultural Plan Strategic 
Priorities 

1,2,3 

Community Cultural Plan Strategies 2,4,5,9,10,12 
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Implementation 
Whistler2020 Strategies Enriching Community Life 

Enhancing the Resort Experience 
Ensuring Economic Viability 
Partnering for Success  

Whistler Experience Community, Context, Commitment, Connection 

Draft OCP Policies Economic Viability: 5.5.1.1, 5.5.1.6, 5.6.2.1 
Quality of Life: 7.8.1.1, 7.8.1.2, 7.8.2.1, 7.8.2.2 

Cultural Tourism Development Strategy  Recommendations 3 & 4 

Measures of Success:  
Specific measures Set targets for number of new visitors and their origin; 

Use Tourism Whistler’s existing tracking and 
monitoring procedures including online tracking and 
surveys of participants at cultural events; 
Track cultural visitors who overnight in commercial 
accommodation.  

Whistler2020 Descriptions of Success Arts, Culture and Heritage 
Economic 
Partnership 
Visitor Experience 

 
9.4 Category - Heritage and Diversity 
The Cultural Tourism Development Strategy (CTDS) recognized that outside of the 
Whistler Museum and the Squamish Lil’wat Cultural Centre, Whistler’s heritage was 
invisible.  As part of the community’s growth and the development of the CTDS, 
Whistler’s heritage must be preserved and featured. 
 

9.4.1 Issue - Heritage services and planning 
 
The Official Community Plan has 2 policies relating to heritage development. 
 
7.8.4.1 Policy:  Maintain an inventory of Whistler’s heritage resources and ensure all 
identified heritage resources are considered in the review of new development proposals. 
 
7.8.4.2 Policy:  Encourage appropriate agencies and historical organizations to identify, 
manage, interpret, preserve and promote Whistler’s heritage. 
 
A heritage inventory was started in the 90’s but has not been updated.  Many of the 
wooden buildings listed on the initial inventory have since burned or collapsed. More of 
the original buildings in Whistler will be lost without an attempt to preserve them. 
 
Florence Petersen, Whistler’s original heritage enthusiast and the founder of the Whistler 
Museum, died August 2012.  Her book, “Whistler: Fresh Tracks: Whistler’s Early 
History” was recently published.   Both the museum and her book create a lasting legacy 
for Whistler. 
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The Squamish Lil’wat Cultural Centre (SLCC) was identified by the Cultural Tourism 
Development Strategy as a ‘lead’ organization-in-the-making’. The programs and 
exhibitions in the Centre reflect respect and honour for ancestors and the commitment to 
the future. 
 
The SLCC has experimented with outreach programming and hosted a First Nations 
Festival in Whistler Village in the fall of 2012, with Test and Development support from 
the Festivals Events and Animation Program.   
 
The Public Art program has incorporated many First Nations artists, resulting in a rich 
collection of traditional and contemporary public art.   
 
Recommendation 23 (Heritage) 

Develop a heritage plan that includes a heritage inventory, priorities for preservation, 
and heritage interpretation 

 
Potential approaches for implementing this recommendation are: 

 Review the initial inventory; 

 Trade new development benefits for restoration of buildings; 

 Use public art to interpret Whistler’s heritage; 

 Develop interpretive signage about Whistler’s heritage on the Village Stroll and 
along the Valley Trail; 

 Collaborate with the Squamish Lil’wat Cultural Centre to ensure that their rich 
heritage is incorporated into Whistler’s programs.  

 
 
 
 

Implementation 
Time Line Medium Term (4 – 7 years) 

Annual Costs $0 

Capital Cost Moderate ($200,000 - $1 million) 

Leadership RMOW Park Planners, Whistler Museum, SLCC 

Consistent with Community Plans:  
Community Cultural Plan Goals 1,2,3,4 

Community Cultural Plan Strategic 
Priorities 

1,2,3 

Community Cultural Plan Strategies 2,3,4,5,7,8,9,11 

Whistler2020 Strategies Enriching Community Life 
Enhancing the Resort Experience 
Ensuring Economic Viability 
Partnering for Success  



 

J - 46 

Implementation 
Whistler Experience Community, Context, Commitment, Connection 

Draft OCP Policies Land use and Development: 4.8.1.7 
Economic Viability: 5.7.1.1 
Quality of Life: 7.8.1.1, 7.8.1.2, 7.8.2.1, 7.8.3.1, 7.8.3.3, 
7.8.4.1, 7.8.4.2, 7.8.4.3 

Cultural Tourism Development Strategy  Weakness 
Heritage institutionalized 
Heritage at risk 
Opportunities 
The Whistler Story 
First Nations 
Recommendation 2 (d) (i) 

Measures of Success:  
Specific measures Identified priorities for heritage preservation; 

Restored heritage buildings used for cultural purposes; 
Increased presence of heritage in the Village. 

Whistler2020 Descriptions of Success Arts, Culture and Heritage 
Economic 
Learning 
Partnership 
Visitor Experience 

 

9.4.2 Issue - Community diversity 
Whistler’s resident population is relatively homogenous, with only 12% of the population 
speaking a language other than English.  The proportion of the population that is 
culturally diverse is, however, growing.  Japanese and Philippine cultures are the most 
prominent.  Seasonal employees come from around the world, as do visitors.  The desire 
for cultural diversity is best reflected in the variety of culinary experiences available.  
The Whistler Multicultural Network hosts the Whistler Multicultural Festival annually in 
June.  Other festivals and events might incorporate culturally diverse activities but there 
is otherwise little evidence of a multi-cultural society in Whistler.   
 
Recommendation 24 (Diversity) 

Create diverse collaborations in arts, culture and heritage to be inclusive of the entire 
community, including visitors 

 
 
Potential approaches for implementing this recommendation are: 

 Research the predominant cultures of visitors to Whistler with information from 
Tourism Whistler; 

 Get to know the community leaders within the diverse cultures; 

 Co-present diverse performing artists with members of the same community at the 
Wilhelmsen Theatre; 
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 Contract with artists from diverse cultures for events and festivals; 

 Seek opportunities for public art to be reflective of the diverse cultures in 
Whistler; 

 Engage artists from diverse backgrounds for artist residencies and education. 
 
Implementation 
Time Line Short-term (1 -3 years) 

Annual Costs $0 

Capital Cost $0 

Leadership Arts, cultural and heritage organizations & festivals. 

Consistent with Community Plans:  
Community Cultural Plan Goals 1,2,3,4 

Community Cultural Plan Strategic 
Priorities 

1,2,3 

Community Cultural Plan Strategies 1,2,4,5,7,9,11,12 

Whistler2020 Strategies Enriching Community Life 
Enhancing the Resort Experience 
Ensuring Economic Viability 
Partnering for Success  

Whistler Experience Community, Context, Commitment, Connection 

Draft OCP Policies Economic Viability: 5.5.1.1 
Quality of Life: 7.4.1.2, 7.7.1.6, 7.8.1.1, 7.8.1.2, 7.8.2.2, 
7.8.3.1, 7.8.3.3, 7.8.4.3 

Cultural Tourism Development Strategy  Weaknesses 
Visual homogeneity 
Opportunities 
First Nations 
Village animation 

Measures of Success:  
Specific measures A diversity of cultural experiences and products that 

reflects the cultural diversity within the community and 
visitors. 

Whistler2020 Descriptions of Success Arts, Culture and Heritage 
Economic 
Learning 
Partnership 
Visitor Experience 

 
9.5 Category – Cultural Precincts 
Two distinct cultural precincts are forming naturally with appropriate assistance from the 
RMOW.  The first includes the key performance and exhibition venues in Whistler 
Village and the second is in Function Junction.  
 
The location of the new Audain Art Museum on leased RMOW land connects the key 
cultural venues in the Village including the Squamish Lil’wat Cultural Centre (SLCC), 
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Millennium Place (MYMP) and Whistler Olympic Plaza, as well as the Whistler Public 
Library and the Whistler Museum. 
 
The character of Function Junction is ideal for an eclectic mixed-use area.  Its desirability 
to artists and visitors is in offering a cultural experience very different from what is 
available in the Village. 
 
The Alliance for Cultural Tourism (ACT) was established to implement the strategies 
recommended in the CTDS and includes representatives from municipal and community 
organizations in Whistler. One of the Alliance’s objectives is to encourage Function 
Junction merchants and residents to develop strategies to realize their potential as a 
unique cultural precinct. 
 
A cultural precinct becomes more successful as both the public and private sectors 
become involved (e.g. Audain Art Museum).  The RMOW has certain tools to encourage 
a cultural precinct including zoning with permitted uses, 
public cultural facilities, the Festivals, Events and Animation 
program, parkland, and roads, pathways and lighting which all 
support the development of a cultural precinct. 
 
The private sector is attracted to areas where there are people 
interested in purchasing their services.  For both cultural precincts, this includes 
pedestrian safety, food and beverage establishments and other cultural businesses e.g. 
studios, galleries, and bookstores.  
 
Both precincts will continue to evolve each with a distinctive character and appeal.  The 
synergy of public and private investment in the areas is what will ultimately define 
success. 
 
 
Recommendation 25 (Precincts) 

Encourage unique cultural precincts with vehicle and pedestrian connections 
 

 
Potential approaches for implementing this recommendation are: 

 The Alliance for Cultural Tourism works with residents and businesses within 
each precinct to help define the unique characteristics of each precinct and 
identify the required public sector investment and the ideal private sector 
opportunities that support the development; 

 Use public art to strengthen visual connections in cultural precincts. 
 
 

Implementation 
Time Line Medium Term (4 – 7 years) 

Example of Success 
The Function Junction 
Block Party organized by 
WAC. 
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Implementation 
Annual Costs $0 

Capital Cost Moderate ($200,000 - $1 million) 

Leadership RMOW, Alliance for Cultural Tourism 

Consistent with Community Plans:  
Community Cultural Plan Goals 1,2,3,4 

Community Cultural Plan Strategic 
Priorities 

1,2,3 

Community Cultural Plan Strategies 2,3,4,5,6,7,9,11 

Whistler2020 Strategies Enriching Community Life 
Enhancing the Resort Experience 
Ensuring Economic Viability 
Partnering for Success  

Whistler Experience Community, Context, Commitment, Connection 

Draft OCP Policies Land Use and Development: 4.2.1.2, 4.8.1.7, 4.9.1.6, 
4.9.1.9, 4.9.4.6 
Economic Viability: 5.1.2.2, 5.5.1.1,5.5.1.6, 5.6.1.1 
Quality of Life: 7.8.1.1, 7.8.1.2, 7.8.1.3, 7.8.2.1, 7.8.3.1, 
7.8.3.2, 7.8.3.3 

Cultural Tourism Development Strategy  Weaknesses 
Visual homogeneity 
Opportunities 
Village neighbourhoods 
Function Junction 
First Nations 
Olympic Plaza programming 
Recommendations 2 (b) (c) (g) (h) 

Measures of Success:  
Specific measures A mutually beneficial public/private sector partnership; 

Growth in cultural businesses; 
Increased sales of cultural product; 
Growth of complementary businesses. 

Whistler2020 Descriptions of Success Arts, Culture and Heritage 
Economic 
Partnership 
Visitor Experience 

 
9.6 Category - Events, Festivals and Programs 
Festivals, events and animation are the most visible aspect of Whistler’s arts, culture and 
heritage sector, which helps to explain the discrepancy in the voluntary Community 
Survey between the high satisfaction levels and the high number indicating a need to 
improve. Festivals and events were rated second to live music in response to the question 
about what types of arts, culture and heritage generated interest.  Most survey 
respondents indicated they were very or somewhat satisfied with festivals and events.  
Programming for festivals, programs and exhibitions also received the highest number of 
responses in terms of requiring actions to improve. 
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With the visibility of events, festivals and animation comes the opportunity to build 
cultural events that become unique to Whistler and express its true character.  
 

9.6.1 Issue – Mix up programming 
Cultural events, festivals and animation, especially those with an established history, run 
the risk of becoming predictable. Programming is focused around themes and presenting 
the best artists to fit the theme. 
 
Programming new elements can provide the unexpected and spontaneous experiences 
that maintain freshness and uniqueness.  Local established and emerging artists can 
mentor, partner, perform, write, exhibit, or develop community engagement.  They can 
also help with creating the marketing message.  
 
 
Recommendation 26  

Increase opportunities to employ local artists in commercial and community events 
and programming. 

 
Potential approaches for implementing this recommendation are: 

 Program events to demonstrate their uniqueness and fit with core values e.g. risk-
taking, spontaneity, adventure, and irreverence.   

 Develop ‘Made in Whistler’ events (e.g. Chairlift Revue) to build an audience that 
includes visitors. 

 Program to encourage the unexpected (e.g. jam sessions at Whistler Olympic 
Plaza, busking, flash mobs, end of day show with Street Performers). 

 Investment of FE&A Test and Development funds into ‘Made in Whistler’ events. 

 Add a student contest, learning or showcasing component to festivals, events and 
animation; 

 Partner established artists with emerging artists; 

 Share resources/themes between events and organizations; 

 Continue the busking program; 

 Produce an end-of-day show in the Village combining the Street Entertainment 
Program and local artists; 

 Require that local artists be a component for any events requesting municipal 
funding. 

 
 
Implementation 
Time Line Short-term (1 – 3 years) 
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Implementation 
Annual Costs $0 (no new costs) 

Capital Cost $0 

Leadership FE&A 

Consistent with Community Plans:  
Community Cultural Plan Goals 1,2,3,4 

Community Cultural Plan Strategic 
Priorities 

1,2,3 

Community Cultural Plan Strategies 1,2,4,5,6,9,11 

Whistler2020 Strategies Enriching Community Life 
Enhancing the Resort Experience 
Ensuring Economic Viability 
Partnering for Success 

Whistler Experience Community, Context, Commitment, Connection 

Draft OCP Policies Land Use and Development: 4.9.1.6, 4.9.1.9 
Economic Viability: 5.5.1.1, 5.5.1.6, 5.6.1.1, 5.6.2.1 
Quality of Life: 7.4.1.2, 7.5.3.1, 7.8.1.1, 7.8.1.2, 7.8.1.3, 
7.8.2.1, 7.8.2.2 

Cultural Tourism Development Strategy  Strengths 
A spirit of partnership and collaboration 
Weaknesses 
Cultural expressions managed 
Retail experience lacks artisanal products 
First Nations 
Olympic Plaza programming 
Village animation 
Whistler Film Festival 
Artist-run centre 
Recommendations 2 (a) (b) (c) (f) 

Measures of Success:  
Specific measures Increase number of local emerging and established artists 

participating in Whistler events; 
A unique Whistler cultural brand; 

Whistler2020 Descriptions of Success Arts, Culture and Heritage 
Economic 
Partnership 
Recreation and Leisure 
Visitor Experience 
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9.6.2 Issue - Public art program for way-finding 
The Municipality established its Public Art Program in 1996 with funding through the 
Resort Municipality Initiative (RMI) for a couple of new projects every year.  The 
program is primarily oriented towards sculpture, with banner competitions having been 
introduced recently.  The program is run through a volunteer Public Art Committee with 
RMOW staff support.  Artists are selected through juried competitions. 
 
The private sector has also commissioned public art and there are now 150 pieces in 
municipal and private collections with First Nations artists being prominently featured. In 
2012, the Public Art Program produced a brochure showcasing this collection, which is 
spread throughout the Village and surrounding Olympic venues.  Smart-phone users can 
scan a ‘QR’ code to access information about the project. 
 
Local artists are represented in the collection.  One is worthy of mention because of its 
continuing involvement of artists:  ‘Poets Pause – Lost in Sound” is a creative installation 
by local artist Joan Baron.  It involves a sculpture and an on-going poetry competition at 
the Alta Lake site, held 3 times so far, creating poetry in the theme of ‘Listening’. 
 

 
 
 
The Public Art Committee has hosted forums to introduce local artists to the process.  
Some of the projects have a community public art component in which the community 
assists the artists by creating a piece of the public art.  This participation helps to build a 
sense of pride in the artwork and in the community.   
 
Public art can increase its role in ‘place-making’ through way-finding, and by 
highlighting cultural facilities and precincts in Whistler. 
 
Recommendation 27 (Public Art) 

Enhance the application of the public art program to improve way-finding and to 
highlight cultural facilities and precincts 

 
Potential approaches for implementing this recommendation are: 

 Use public art to make Millennium Place more recognizable; 
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 Use public art, including banners, to denote the pathways between the cultural 
facilities in the Village; 

 Use public art to define cultural precincts. 
 
 
Implementation 
Time Line Medium-term (4 -7 years) 

Annual Costs Minimal (Less than $50,000) 

Capital Cost Minimal (Less than$200,000)  

Leadership RMOW 

Consistent with Community Plans:  
Community Cultural Plan Goals 2,4 

Community Cultural Plan Strategic 
Priorities 

1,2,3 

Community Cultural Plan Strategies 1,2,3,4,5,9 

Whistler2020 Strategies Enriching Community Life 
Enhancing the Resort Experience 
Ensuring Economic Viability 
Partnering for Success  

Whistler Experience Community, Context, Commitment, Connection 

Draft OCP Policies Land Use and Development: 4.8.1.7, 4.9.1.7, 4.9.1.9 
Economic Viability: 5.5.1.1 
Quality of Life: 7.8.1.1, 7.8.1.3, 7.8.2.2, 7.8.3.1, 7.8.3.2, 
7.8.3.3 

Cultural Tourism Development Strategy  Strengths 
A spirit of partnership and collaboration 
Weaknesses 
Visual homogeneity 
Way-finding a challenge 
Opportunities 
Village neighbourhoods 
Recommendation 2 C  

Measures of Success:  
Specific measures Continued partnership between public and private sector; 

Public art landmarks; 
Improved way-finding. 

Whistler2020 Descriptions of Success Arts, Culture and Heritage 
Built Environment 
Partnership 
Visitor Experience 

 
 
9.7 Category – Implementation  
The Resort Municipality of Whistler (RMOW), through its vision, Official Community 
Plan and regulatory bylaws, establishes the framework within which arts culture and 
heritage exist.  Cultural planning reports over the past 10 years (Appendix A) 
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demonstrate the interest in developing the Whistler 2020 arts, culture and heritage 
strategy as a ‘cornerstone of the community’s health vitality and economic prosperity”.  
 
Arts, culture and heritage strongly support all of the priorities of Whister2020: 

 Enriching Community Life; 

 Enhancing the Resort Experience; 

 Ensuring Economic Viability; 

 Partnering for Success. 
 

There is a solid foundation to realize the revised Whistler2020 Vision for arts, culture and 
heritage:  
 
In 2020, Whistler is renowned for its healthy and creative community, and its 
significant arts, cultural and heritage opportunities that have become a part of 
Whistler’s spirit and community life.  Whistler is creative, authentic, diverse, 
sustainable, accessible and affordable to both residents and visitors. 
 
Recognizing the potential of arts, culture and heritage as a driver of cultural tourism has 
been the single most important factor in the development of the sector.  The 2010 
Olympic & Paralympic Winter Games raised the bar for the community and visitors in 
terms of infrastructure and events.  The RMOW has invested millions of dollars 
augmenting existing festivals, events and animation, increasing their level of 
professionalism. Capital projects such as the Olympic Plaza build on already existing 
possibilities for performances.  

9.7.1 Issue – Municipal Regulations for Supporting Artists 
Whistler has a number of by-laws and regulations that limit an artist’s ability to live, 
work, display and sell their art.  Some may be appropriate. But, if developing cultural 
capacity is important to the municipality, some might be sacrificed in favour of increased 
support for artists. 
  
Recommendation 28 (Established Artists) 

Revise existing Whistler by-laws that prohibit home-based business and signs in 
residential areas to support the sale of art through artists’ home-based studios  
 

 
Potential approaches for implementing this recommendation are:  

 One incentive that local governments can provide to artists is the ability to have 
arts-based home businesses.  The Gulf Islands, and Salt Spring Island in 
particular, have land use and sign regulations that permit home-based businesses.  
There are limitations on the land use and the signs to ensure the residential nature 
of the area is maintained.  The result is that these islands have become cultural 
tourism destinations for visitors who are attracted by the diversity of artists and 
products.  Regulations permitting home-based arts businesses make it easier for 
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artists to generate income from their work and increase the potential of the 
community becoming a cultural tourism destination.   
Source:  http://www.islandstrust.bc.ca/ltc/ss/pdf/ssbylbaselu0355.pdf 

 
Currently, Whistler does not provide any opportunities for home-based 
businesses.  Whistler’s Zoning By-law 303 states, “No products or materials are 
sold from a home-occupation use in a residential zone”.   Furthermore, no signs 
are permitted in a residential zone. 
Source:http://www.whistler.ca/sites/default/files/related/residents/bylaws/303_1983_201
3-01-14.pdf 

 During the development of the Community Cultural Plan, a well-established local 
artist, Vincent Massey, sent a letter to the municipality outlining the challenges he 
faced as an artist.  His key points were that the restrictions on home-based 
business and sign by-laws prohibited home-based artist studios.  His letter is in 
Appendix I.  

 Although Whistler needs to develop its own guidelines regarding home-based 
artist studios, there is potential for the growth in cultural tourism as witnessed by 
the success on the Gulf Islands.  There is potential for a significant growth in 
cultural tourism and sales of art, with very little public investment. 

 
Implementation 
Time Line Short-Term 1-3 Years 

Annual Costs Minimal (Less than $50,000) 

Capital Cost $0 

Leadership RMOW  

Consistent with Community Plans: 

Community Cultural Plan Goals 1,2,3,4 

Community Cultural Plan 
Strategic Directions 

1,2,3 

Community Cultural Plan 
Strategies 

2,3,4,5,6,9,11 

Whistler2020 Strategies Enriching Community Life 
Enhancing the Resort Experience 
Ensuring Economic Viability 
Partnering for Success  

Whistler Experience Community, Context, Commitment, Connection 
Draft OCP Policies Land Use and Development: 4.2.1.2 

Economic Viability: 5.3.1.2, 5.5.1.1, 5.5.1.6, 5.6.1.1, 5.6.2.1 
Quality of Life: 7.8.1.1, 7.8.2.1, 7.8.2.2 

Cultural Tourism Development 
Strategy Recommendations 

Opportunities: 
Nurture distinctive neighbourhoods; 
Artists and artisanal products; 
Sea-to-Sky Corridor. 

Measures of Success:  
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Implementation 
Specific measures Increased number of local artists being showcased in Whistler; 

Increased number of artists earning a portion of their income from 
their art; 
Increased sales of local product; 
New cultural tourism opportunities happening year round. 

Whistler2020 Descriptions of 
Success 

Arts, Culture & Heritage 
Built Environment 
Economic 
Partnership 
Resident Affordability 
Visitor Experience 

 

9.7.2  Issue – Municipal funding for arts, culture and heritage 
The bulk of municipal financial investment in arts, culture and heritage is through the 
Resort Municipality Initiative (RMI), of which the Festival, Events and Animation 
(FE&A) Program is a part.  The purpose of the program is to invest in programming that 
attracts more visitors to Whistler. 
 
A key message in the Cultural Tourism Development Strategy and in this Community 
Cultural Plan is that tourism will benefit from the growth of locally based arts, culture 
and heritage initiatives that express the core values of Whistler.   The municipality can 
encourage the growth of community arts, culture and heritage through its funding and 
incentive programs. 
 
In addition to improving and diversifying the tourism economy, arts, culture and heritage 
are an important means to address other community goals, particularly having to do with 
quality of life. 
 
 
Recommendation 29 (Municipal Funding) 

Provide incentives to build the capacity of the Whistler’s arts, culture and heritage 
 

 
Potential approaches for implementing this recommendation are: 

 Increase the amount of Community Enrichment Program funding to build 
capacity in local cultural not-for-profit organizations; 

 Redefine the criteria of FE&A support to ensure inclusion of local 
artists/programming; 

 Redefine FE&A measures of success for longer-term investment in arts, culture 
and heritage with potential to attract visitors; 

 Extend the RMOW Fee-for-Service agreements with the Whistler Arts Council 
and the Whistler Museum and Archives to multi-year funding; 
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 Continue to fund the Public Art Program; 

 Use land use development incentives such as zoning to encourage cultural 
precincts and live/work studios. 

 
Implementation 
Time Line Short-term (1 – 3 years) 

Annual Costs Minimal (Less than $50,000) 

Capital Cost $0 

Leadership RMOW 

Consistent with Community Plans:  
Community Cultural Plan Goals 1,2,3,4 

Community Cultural Plan Strategic 
Directions 

1,2,3 

Community Cultural Plan Strategies 1,2,3,4,5,7,9,11 

Whistler2020 Strategies Enriching Community Life 
Enhancing the Resort Experience 
Ensuring Economic Viability 
Partnering for Success 

Whistler Experience Community, Context, Commitment, Connection 

Draft OCP Policies Land Use and Development: 4.2.1.2, 4.8.1.7, 4.9.1.6, 
4.9.1.9, 4.9.4.6 
Economic Viability: 5.1.2.2, 5.5.1.1, 5.5.1.3, 5.5.1.6, 
5.6.1.1, 5.6.2.1, 5.7.1.1 
Quality of Life: 7.4.1.2, 7.5.1.2, 7.5.3.1, 7.8.1.1, 7.8.1.2, 
7.8.1.3, 7.8.2.1, 7.8.2.2, 7.8.3.1, 7.8.3.2, 7.8.3.3, 7.8.4.1, 
7.8.4.2, 7.8.4.3 

Cultural Tourism Development Strategy  Strengths 
A genuine interest in cultural tourism 
A spirit of partnership and collaboration 
Recommendations: 1,2,3,4 

Measures of Success:  
Specific measures Increase number of local emerging and established 

artists participating in Whistler events; 
Increased sales of local product; 
A unique Whistler cultural brand. 

Whistler2020 Descriptions of Success Arts, Culture and Heritage 
Economic 
Learning 
Partnership 
Recreation and Leisure 
Visitor Experience 
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9.7.3 Issue – Resident affordability  
Resident affordability is an on-going issue in Whistler. Half of the homes in the 
community belong to second-home owners, most who can afford the high prices. 
 
As noted in Chapter 6:  Trends, artists’ incomes are low, with the annual average of 
$21,100 for an artist and $30,500 for a cultural worker. The income information in 
Chapter 4: Community Profile indicates the average individual income in Whistler is 
$40,700, slightly higher than the provincial average. 
 
Resident affordability is addressed in the Official Community Plan in its Descriptions of 
Success: 
“In 2020, residents are able to afford the time, products and services that enable them to 
enjoy the lifestyle that Whistler has to offer.” 
 
Two strategies relate to community artists: 

 Income and innovative benefits help make it affordable to live and play in 
Whistler; 

 A buy-local culture helps to circulate wealth within Whistler and the region. 
 
Close to one-third of respondents in the Community Survey indicated that lack of money 
was a reason they didn’t participate in arts, culture and heritage activities more 
frequently.   
 
 
Recommendation 30 (Affordability) 

Explore differential pricing strategies and municipal incentive programs to address 
affordability issues 

 
Potential approaches for implementing this recommendation are: 

 Revise municipal by-laws to permit home-based artist businesses; 

 Introduce zoning and other incentives to encourage live/work studios; 

 Reduced/waived facility rental rates for artists’ residencies; 

 Encourage employment of local artists through funding criteria; 

 Continue to host free concerts and events that attract residents and visitors. 

 Use of differential pricing strategies at cultural events/facilities (e.g. reduced rate 
for residents, reduced rates for children and students, reduced rate for purchase of 
multiple events). 

 Donation of unsold tickets to Whistler Social Services. 
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Implementation 
Time Line Medium Term (4 – 7 years) 

Annual Costs Minimal (Less than $50,000) 

Capital Cost $0 

Leadership  
 
RMOW & community event producers  

Consistent with Community Plans:  
Community Cultural Plan Goals 1,2,3 

Community Cultural Plan Strategic 
Priorities 

1,2,3 

Community Cultural Plan Strategies 1,2,3,5,7,9,10,11 

Whistler2020 Strategies Enriching Community Life 
Enhancing the Resort Experience 
Ensuring Economic Viability 
Partnering for Success 

Whistler Experience Community, Context, Commitment, Connection 

Draft OCP Policies Land Use and Development: 4.2.1.2, 4.9.4.6 
Economic Viability: 5.1.2.2, 5.6.2.1, 5.7.1.1 
Quality of Life: 7.8.1.3, 7.8.2.1 

Cultural Tourism Development Strategy  Opportunities 
Artists and artisanal products 
Function Junction 
Recommendations 2 (g) 

Measures of Success:  
Specific measures Increased annual income for Whistler artists; 

Increased number of Whistler artists earning their living 
through their art; 
Development of live/work studios; 
Increased attendance of children and students at cultural 
events. 

Whistler2020 Descriptions of Success Arts, Culture and Heritage 
Economic 
Learning 
Partnership 
Resident Affordability 
Resident Housing 
Visitor Experience 

 

9.7.4 Issue – Staff resources to implement cultural plans 
The Alliance for Cultural Tourism (ACT) was established as a transitional 
recommendation of the Cultural Tourism Development Strategy to: 

 Ensure that Whistler’s Cultural Tourism Strategy (CTDS) is widely circulated and 
that principles of place-based tourism inform current discussions that affect 
Whistler’s tourism planning and decision-making; and 

 Ensure that recommendations contained in this strategy are implemented in a 
timely manner.   
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ACT has broad representation from the arts, cultural and heritage sector.  Its challenge is 
that no single representative is responsible for implementation of the recommendations.  
Each representative has a full set of responsibilities in her/his own capacity and lacks the 
time and resources to undertake the additional work involved in implementing the CTDS. 
 
Creating an Office of Cultural Tourism was the longer-term recommendation of the 
CTDS, with a specialist responsible for “liaising with the cultural community, for 
identifying and stewarding product development opportunities, for managing or co-
managing the destination’s cultural tourism marketing effort, and for stewarding the 
sustainable growth of a cultural tourism industry”. 
 
Staff from the Whistler Arts Council has increasingly performed the role of the cultural 
arm of the RMOW, including taking the lead role with this Community Cultural Plan.  
The benefit of this relationship is the close working relationship of WAC and the 
RMOW.  The disadvantage is that WAC staff has less time and resources to focus on the 
implementation of their own plans. 
 
Many of the recommendations contained within this Community Cultural Plan are the 
building blocks to create place-based cultural tourism.  Consequently, the 
recommendations within the two planning documents are inter-connected and can be 
implemented simultaneously.   
 
ACT plays an excellent role as a Coordinating Committee but will need a dedicated 
resource to be the steward for cultural tourism and community cultural development. 
 
  
Recommendation 31  

Create a position of Cultural Development Specialist to implement the 
recommendations in the Cultural Tourism Development Strategy and the Community 
Cultural Plan to create a place-based cultural economy 

   
 
Potential approaches for implementing this recommendation are: 

 Maintain ACT as a Coordinating Committee; 

 Fund the position through RMI monies. 
 
Implementation 
Time Line Short-term (1 – 3 years) 

Annual Costs Moderate ($50,000 - $200,000) 

Capital Cost $0 

Leadership RMOW 

Consistent with Community Plans:  
Community Cultural Plan Goals 1,2,3,4 
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Implementation 
Community Cultural Plan Strategic 
Priorities 

2,3 

Community Cultural Plan Strategies 5,6,7,8,9,10,11,12 

Whistler2020 Strategies Enriching Community Life 
Enhancing the Resort Experience 
Ensuring Economic Viability 
Partnering for Success 

Whistler Experience Community, Context, Commitment, Connection 

Draft OCP Policies Land Use and Development: 4.2.1.2, 4.9.1.6, 4.9.1.9, 
4.9.4.6 
Economic Viability: 5.1.2.2, 5.3.1.2, 5.5.1.1, 5.5.1.3, 
5.5.1.6, 5.6.1.1, 5.6.2.1 
Quality of Life: 7.4.1.27.5.3.1, 7.8.1.1, 7.8.1.2, 7.8.1.3, 
7.8.2.1, 7.8.2.2, 7.8.4.2, 7.8.4.3 

Cultural Tourism Development Strategy  Recommendations 1,2,3,4 

Measures of Success:  
Specific measures Implementation of recommendations in Cultural Tourism 

Development Strategy and Community Cultural Plan; 
Corporate sponsorship for cultural tourism marketing; 
Increased cultural tourism visits and overnight stays. 

Whistler2020 Descriptions of Success Arts, Culture and Heritage 
Economic 
Finance 
Partnership 
Resident Affordability 
Visitor Experience 

 

9.8 Implementation Plan 
The consultants have developed the thirty-one recommendations earlier in this chapter 
such that they not only meet community need as expressed in the public engagement 
process, but also support the twelve strategies which support the four goals and three 
strategic priories which in turn contribute to the vision as outlined in Chapter Eight.  The 
alignment that rationalizes the thirty-one recommendations is summarized again in 
Figure 24. 
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Figure 24 
Summary of How Recommendations Support Strategies, Strategic 

Priorities & Goals 
 

Vision 
In 2020, Whistler is renowned for its healthy and creative community, and its significant arts, cultural 
and heritage (ACH) opportunities that have become a part of Whistler’s spirit and community life.  
Whistler is creative, authentic, diverse, sustainable, accessible and affordable to both residents and 
visitors. 

 

 
Goals 

#1 #2 #3 #4 

The Whistler 
community has 
achieved a widespread 
understanding of and 
deep appreciation for 
the value of ACH to 
community health and 
individual well-being.  

Residents have 
developed a strong sense 
of identity, pride and 
belonging through 
participation in a wide 
range of cultural 
activities that reflect 
Whistler’s unique culture 
& heritage. 

Whistler has become 
widely recognized for 
its integrated policies 
and programs that 
encourage economic 
prosperity through 
cultural initiatives and 
creative industries. 

Whistler has become a 
vital and vibrant 
cultural tourism 
destination, attracting 
visitors from around 
the world. 

Strategic Priorities 

Enhance Cultural Vitality 
· Capitalize on what we 

already have 
· Strategies 1-4 

Expand Cultural Capacity
· Cultivating growth of 

creative activity 
· Strategies 5-8 

Elevate Awareness of and 
Participation in Cultural 

Activities 
· Connecting people to their 

community 
· Strategies 9-12 

 
 
In the remainder of this figure, starting on the next page, the first four strategy columns 
that relate to the first strategic priority are not shaded.  The next four, which relate to the 
second strategic priority, are shaded, and the third set of four strategies are again not 
shaded.  That allows the reader to easily scan the X’s in the cells to see how many relate 
to each of three strategic priorities above.  Following the table, there is a final discussion 
about how the recommendations relate to the four goals.  Between the table and the 
discussion a reader can easily tie back all recommendations to the basis goals, strategies 
and strategic priorities. 
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 1 Incorporate community engagement into 
public arts, cultural and heritage activities X X  X  X X X X  X X 

 2 Provide arts education and skills training for 
students, community members, emerging 
and established artists 

X X  X    X X  X X 

 3 Develop the capacity of artists and cultural 
organizations through mentorships X X  X X X X  X  X X 

 4 Provide opportunities to local emerging 
artists to develop/showcase their craft  X X  X   X  X  X  

 5 Ensure that local artists have opportunities 
to generate income from their work X X X X X X   X   X 

 6 Develop common goals and strategies to 
increase visits and sales between the private 
and public stakeholders in arts, culture and 
heritage sector  

X X X X X X X  X  X X 

 7 Create a program in support of self-guided 
tours of artists’ home-based studios X X X X X X   X X X X 

 8 Develop a process for enhancing financial 
support to cultural not-for-profit 
organizations that is commensurate with 
their level of service and benefit to the 
community 

X X  X X  X  X  X X 

 9 Ensure that arts, cultural and heritage 
organizations operated primarily by 
volunteers have the resources to maintain 
their activities and events 

X X X  X  X X X  X X 

 10 Create archival storage that ensures the safe 
storage, preservation and community use of 
historical artifacts 

     X  X     
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 11 Highlight stories of Whistler’s heritage 
throughout the Village via decentralized 
heritage displays 

    X  X X X  X X 

 12 Develop a new interactive Whistler Museum 
as part of a larger project that includes 
archival storage and other synergistic 
services 

    X  X X X  X X 

 13 Work collaboratively with the Audain Art 
Museum to develop a strategy to optimize 
the benefits of the new Audain Art Museum 
to the community 

    X  X X X  X X 

 14 Create a more visible community art gallery 
featuring Sea to Sky artists      X  X X X  X X 

 15 Implement the infrastructure 
recommendations in the ‘Vision and 
Programming Plan for Millennium Place” 
over the next 10 years 

  X  X  X  X  X  

 16 Provide capital funding to upgrade the 
Rainbow Theatre to a standard comparable 
with the upgrade of the rest of the 
Conference Centre 

X  X  X X       

 17 Create an arts incubator focusing on 
interdisciplinary, innovative projects 
developed and presented in Whistler 

X X X X X  X X X  X X 

 18 Increase public access to local pottery studio 
spaces as need evolves X X X        X X 

 19 Create an inventory and identify capacity of 
public facilities used for cultural purposes, 
accompanied by a program for lifecycle 
maintenance 

  X  X         

 20 Develop a program of artist residencies and 
live/work studios X X X X X  X X X  X X 
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 21 Create regular communication both within 
the ACH sector and with the broader 
community to heighten collaboration and 
increase public participation 

X         X  X 

 22 Ensure that arts and heritage are 
incorporated into ongoing marketing of the 
resort 

 X  X X    X X  X 

 23 Develop a heritage plan that includes a 
heritage inventory, priorities for 
preservation, and heritage interpretation 

 X X X X  X X X  X  

 24 Create diverse collaborations in arts, culture 
and heritage to be inclusive of the entire 
community, including visitors 

X X  X X  X  X  X X 

 25 Encourage unique cultural precincts with 
vehicle and pedestrian connections  X X X X X X  X  X  

 26 Increase opportunities to employ local 
artists in commercial and community events 
and programming 

X X  X X X   X  X  

 27 Enhance the application of the public art 
program to improve way-finding and to 
highlight cultural facilities and precincts 

X X X X X    X    

 28 Revise existing Whistler by-laws that 
prohibit home-based business and signs in 
residential areas to support the sale of art 
through artists’ home-based studios 

 X X X X X   X  X  

 29 Provide incentives to build the capacity of 
the Whistler’s arts, culture and heritage X X X X X  X  X  X  

 30 Explore differential pricing strategies and 
municipal incentive programs to address 
affordability issues 

X X X  X  X  X X X  
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 31 Create a position of Cultural Development 
Specialist to implement the 
recommendations in the Cultural Tourism 
Development Strategy and the Community 
Cultural Plan to create a place-based cultural 
economy 

    X X X X X X X X 

 
The recommendations support multiple goals, strategic priorities and strategies. 

Goal #1:  The Whistler community has achieved a widespread understanding of and deep 
appreciation for the value of arts, culture and heritage to community health and individual 
well-being.  26 recommendations help to achieve this goal. 

Goal #2:  Residents have developed a strong sense of identity, pride and belonging 
through participation in a wide range of cultural activities that reflect Whistler’s unique 
culture and heritage.  All 31 recommendations help to achieve this goal. 

Goal #3:  Whistler has become widely recognized for its integrated policies and 
programs that encourage economic prosperity through cultural initiatives and creative 
industries.  25 recommendations help to achieve this goal. 

Goal #4: Whistler has become a vital and vibrant cultural tourism destination, attracting 
visitors from around the world. 26 recommendations help to achieve this goal. 

Strategic Priority 1:  Enhance Cultural Vitality. 25 recommendations help to achieve 
this strategic priority. 

Strategic Priority 2:  Expand Cultural Capacity. 29 recommendations help to achieve 
this strategic priority. 

Strategic Priority 3:  Elevate Awareness of and Participation in Cultural Activities.   
28 recommendations help to achieve this strategic priority. 
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Strategy 1: Invest in local groups and artists for the development and delivery of 
expanded ACH services & events.  19 recommendations help to achieve this strategy. 

Strategy 2: Integrate Whistler’s unique character into ACH programs, offerings, events, 
facilities and spaces.  21 recommendations help to achieve this strategy. 

Strategy 3: Maximize cultural functionality, accessibility and potential of all existing 
facilities and spaces. 16 recommendations help to achieve this strategy. 

Strategy 4: Encourage the revitalization and renewal of local First Nations cultural 
practices and traditions. 18 recommendations help to achieve this strategy. 

Strategy 5: Develop a long-term plan for investment in cultural initiatives and creative 
industries.  25 recommendations help to achieve this strategy. 

Strategy 6: Develop policies and practices to encourage creative industries.   
11 recommendations help to achieve this strategy. 

Strategy 7: Attract, support, and leverage new cultural facilities and programs.  
15 recommendations help to achieve this strategy. 

Strategy 8: Facilitate the development and delivery of arts education for all ages and 
levels of artistry. 12 recommendations help to achieve this strategy. 

Strategy 9: Showcase local artists and heritage. 26 strategies help to achieve this strategy. 

Strategy 10: Coordinate and cross-promote ACH programs, offerings, events, facilities, 
and spaces.  5 recommendations help to achieve this strategy. 

Strategy 11: Broaden local opportunities for individual citizens and families through 
ACH.  24 recommendations help to achieve this strategy. 

Strategy 12: Communicate the benefits of ACH throughout the community.   
19 recommendations support this strategy. 

 

APPENDICES: 

The following appendices are available by contacting Doti Niedermayer, Executive 
Director, Whistler Arts Council, dniedermayer@artswhistler.com or 604-935-8410. 
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